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Purpose of Meeting

• Review Existing Conditions and Identified Concerns

• Present Potential Improvement Alternatives

• Further Refine Project Scope and Budget



Project Area

NH 121A (Main Street) - Plaistow

• Bittersweet Dr/Library to      

Duston Ave./RR Crossing

• 0.75 Miles

• Parallel route to NH 125

• Passes Through Plaistow Village 

Center

Maintenance

• Library to Park Ave:                
NHDOT Summer – Town Winter

• Park Ave to Railroad:              
NHDOT Summer/Winter (District 6)

40641

../../3-GIS/40641 Plaistow.kmz
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Background and Purpose and Need

Key References and Prior Efforts

• 2011 Main Street Traffic Calming Plan

• 2011 Village District Charrette

• 2018 SRTS Improvements

• 2020 Plaistow Master Plan

Purpose & Need

• The Purpose of the project is to calm traffic 

and improve safety along this section of NH 

121A Main Street.

• The Need is demonstrated by the crash 

frequency, the high travel speeds, and limited 

pedestrian and bicycle infrastructure. 



Existing Conditions

6,200 Per Day (North of Elm)

9,700 Per Day (South of Elm)

NH 121A (Main St)

• 12’ Travel Lanes

• 3.5’ to 16.5’ Shoulders

• ROW Varies (45’ to 110’)

8% Heavy Vehicles

NH 121A Looking North

At Davis Park



Environmental Resources

Natural Resources

• Seaver Brook Crossing

• State and Federally Listed Species

• MS4 Community

Cultural Resources

• Plaistow Town Hall (NR Eligible)

• Main St is not a Registered District                   

(Features and Characters of Historic 

Significance)



Section 106 Consulting Parties

National Historic Preservation Act 

Section 106 – Consulting Parties

Interested persons or organizations may request Consulting 

Party status from FHWA:

Jamie Sikora

Environmental Program Manager

Federal Highway Administration

NH Division Office

53 Pleasant Street, Suite 200

Concord, NH 03301

Jamie.Sikora@fhwa.dot.gov



1st Public Engagement Survey
• Spring 2021 - 252 Respondents

• Respondents asked Where They Live, What Their Frequency and Use of the 

Corridor is, and to Rank and Locate Concerns

Frequent 

Use Current Desire

Walk 36% 49%

Bike 2% 18%

Drive 83% 86%

Concern Hot Spots

Elm Street Int.

Westville Road Int.



Identified Concerns

• Travel Speeds

- 41 mph 85% Speed (30 mph Posted)

• Cut-Through Traffic from NH 125

• Heavy Vehicles

• Limited Pedestrian Facilities

• No Marked Bicycle Facilities

• Overwide Shoulders

• Undefined On-Street Parking

• Westville Road Congestion

-  Signal Warrants are Met

• 110 Crashes in 10 years

-  Serious Pedestrian & Bike Crashes

-  8/2023 Fatal Crash at Westville Rd

Large Trucks At Elm Street



2nd Public Engagement Survey
• Summer 2023 - 225 Respondents

• Respondents asked If Certain Traffic Calming Elements Were Applicable to 

Main Street, Where they Should be Located,  and If They Had Other Traffic 

Calming Ideas
Traffic Calming Treatment Like

Don’t 

Like

Speed Tables, Cushions, Raised Crosswalks 71% 29%

Raised Intersections 64% 36%

Corner Extensions 59% 40%

On-Street Parking 59% 41%

Chokers 55% 45%

Road Diets 45% 55%

Median Islands 35% 66%

Roundabouts 33% 67%

Lateral Shifts 31% 69%



Improvement Alternatives
NH 121A - Corridor Traffic Calming Improvements – Library to Westville



Improvement Alternatives
NH 121A - Corridor Traffic Calming Improvements – Westville to Elm



Improvement Alternatives
NH 121A - Corridor Traffic Calming Improvements – Elm to Railroad



Improvement Alternatives
Westville Road – Traffic Signal



Improvement Alternatives
Elm Street– Roundabout



Budget & Schedule

Funding & Budget

• Funding:  80% Fed / 20% State

• Current Construction Budget:  $970,000

Schedule

• 1st Public Survey:  Spring 2021

• 2nd Public Survey:  Summer 2023

• Alternatives Analysis:   Summer 2023/Winter 2024

• 1st Public Meeting: December 2023

• 2nd Public Meeting: March 2024

• Draft Environmental Document:  Summer 2024

• Public Hearing:  Spring 2024 (If Necessary)

• Final Design & ROW:  Winter 2024 to Fall 2025

• Advertisement:  October 2025



Thank You

Questions & Comments

Project Website

https://www.dot.nh.gov/projects-plans-and-programs/project-center/plaistow-40641

Meeting Alternatives Feedback Survey
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