Project:

Purpose:

Location:

Date:

Time:

AGENDA

Keene 41590 - NH 101 Improvements from east of Optical Ave to Branch Road
Project Working Group Meeting #2

Keene City Hall 2nd Floor Conference Room 3
Washington Street Keene, NH

March 15, 2024

9:30 AM to 11:30 AM

Topics of Discussion

1. Meeting Purpose and Goals (Dave)

a.

b.

Continued collaboration with Project Work Group to guide scope of project

Identify Swanzey Factory Road alternative(s) to advance for study/development

2. Topics for Discussion

a.
b.
C.
d.

c.

f.

Review of Public Information presentation (Ellen)

Review of public comment from PI meeting (Dave/Ellen)

Review of Alternative Matrix (Ellen)

Review of Environmental Findings (Archeological) (Ellen/Dave)
Identify Swanzey Factory Road Alternative(s) to Advance (PWGQG)
Revisit/discuss Purpose and Need Statement (PWGQG)

3. Schedule/Next Steps (Dave)

a.
b.

Development/Study of Supported Alternatives
Public Officials meeting

Project Working Group meeting

Public Informational meeting

Project Working Group meeting

Public Hearing

4. Meeting Closeout



