
Governor’s Advisory Commission 

on Intermodal Transportation

2023-2032 Draft Ten Year Plan Overview

September 1, 2021

St. Anselm College – Manchester, NH



Presentation Outline

• High Level Issues

• Funding Synopsis

• Review Strategies

• Review Program Funding Adjustments

• State of Infrastructure – Projected Outcomes

• RPC Priority Projects

• Transportation Alternatives Program (TAP) 

• On-Line Survey Demo

• Hearing Logistics/Schedule



High Level Issues

Funding – State Impacts
• COVID - Current projections identify reductions to 

Turnpike, Betterment, and SB367 revenue.
• Corresponding reductions in toll collection and gas tax revenue

• Betterment - Reflected mostly in paving programs and SAB

• Turnpike - Capital project delays 

• Infrastructure Investment Jobs Act (IIJA)
• $1.139B (FY22 - FY26) – $228M/year (avg.) apportionment for NH

• Similar to Senate EPW plan – assumed for fiscal constraint

• $48M per year in additional funding for bridges

• EV Infrastructure Program $5B Nationwide (Formula)

• Other federal aid plans (CARES, CRRSA, & ARP)
• $133M in COVID relief funds across all modes of transportation
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Draft TYP (2023 – 2032) Funding
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Amounts in Millions of Dollars

Investments for all modes of transportation ($4.4 Billion)

• Each funding category comes with its own rules for what/where 

you can use it 

• Plan is fiscally constrained



Funding Synopsis

$4.4 Billion Transportation Plan - $248M (9%) increase over current TYP

• Road and Bridge mode – $3.7B (83%)  of total plan

• Other modes                 – $739M (17%) of total plan

• FHWA category is the large funding source in the TYP

• 81% of Highway Funded categories

• 56% of total TYP funding

• Use prohibited for operations & maintenance
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Funding Synopsis – Road & Bridge Mode
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Road and Bridge Mode $3.66B - $229M Increase (24%)

• Highway Funded – $3B - 82%  
• Federal, Betterment, SB367, & Other Matching Funds

• Non-Highway funded - $652M - 18%
• Turnpike (Improvements & Renewal and Replacement)



Funding Synopsis – Other Modes

Other Modes $739M - $128M Increase (21%)
• Rail - $10.5M 

• No significant change

• Transit - $346M – $34M increase (11%)

• Increase primarily from COVID relief funds

• Airports - $382M – $93M increase (32%)

• Increase primarily from COVID relief funds 5



Funding Synopsis – Highway Funded

Highway Funded  $3.0 Billion Total - Increase $248M (9%)

• FHWA $471M increase ( 24%) - assumed increase in funds

• Overall reduction in investment (State) $123M (-26% average reduction)
• Betterment $41M  decrease  (-17%)   - based on forecasted revenue

• SAB              $19M  decrease (-19%)   - based on forecasted revenue

• TIFIA            $63M  decrease (- 50%)   - program ends in 2026 6



Funding Synopsis – Non-Highway Funded

Non-Highway Funded  $1.39 Billion - Increase of $108M  (8%)

• Turnpike Improvements - $22M decrease (-4%)  

• Due to decrease in forecasted revenue

• Turnpike Renewal and Replacement – No significant change
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Funding Synopsis - FHWA
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Federal Aid and Matching Funds

• FHWA  an average of  $47M/year increase (24%)

• Primary source of federal matching fund (20%) is turnpike toll 

credits (Using federal apportionment dollars for match)



Proposed Draft Ten Year Plan Strategies

• Focus on Maintenance & Preservation of the existing network of 

roads and bridge

• Continue to invest in core system programs and build on our 

successes in road and bridge conditions statewide
• Pavement & Bridge preservation programs

• Rehab/Reconstruct Red List Bridges – accelerate removal

• Roadside assets (culverts, guardrail, pavement markings, signs)

• Federal Re-authorization (Assume additional funds)
• Accelerate existing TYP projects where possible

• Fully fund existing TYP projects

• Convert GARVEE bonded projects to Federal Funds

• Modify existing programs to improve projected conditions in outer years by 

including inflationary adjustments

• Consider new projects in outer years to improve safety & capacity
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Program Funding Changes 

• Increase Paving Investment by $168M
• Inflated resurfacing programs            - $78M

• Added funds to Tier 2 resurfacing     - $50M

• Program extension  (2031-2032)       - $40M                                

• Increase Bridge Investment $169M
• Inflated bridge programs                     - $28M     

• Added 8 bridge projects (10 bridges)  - $19M 

• Added funds for Red Listed bridges    - $122M

• Converted GARVEE to Federal Aid  (Net Increase)  $58M
• Project Cost ($163M) - GARVEE Debt Service ($105M) 

• Added Federal Off-System Bridge funds to Municipal Bridge 

Programs - $22M 

• Underfunded Projects  - adds $54M  
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Underfunded Projects
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• Additional DOT Federal Contribution of $54M 



Turnpike Program Changes

Turnpike Capital Program (Reduced Forecasted Revenue)

Delays in project advertising dates for capital projects

• General Sullivan Bridge Rehabilitation ($33M) - delayed 2 yrs               2024-2026 

• FEET Widening, Nashua-Bedford ($172M) - completion delayed 3 yrs   2022-2028

• Manchester Exit 7 Reconstruction ($53M) - delayed 3 yrs 2027-2029

• Manchester Exit 6 Reconstruction ($106M) - delayed 4 yrs 2029-2032

• Bow-Concord I-93 Widening, I-89 to I-393 ($152M) - delayed 2 yrs        2028-2032

• Only includes Tpk. portion (south of Exit 14)

• Total Estimated completion cost $375M, completion 2033
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DRAFT TYP (2023 – 2032) Funding

FY23-FY32 Estimated Program Expenditures  ($4.4B)
• Pavement (state & federal) - Averages     $88M/year

• Bridges (state & federal) - Averages     $97M/year 

• Mandated Federal - Averages      $25M/year 

• Active Transportation - Averages      $17M/year 

• Individual Projects - Averages      $90M/year

• Roadside Projects - Averages      $22M/year

• Transit & Airports - Averages      $78M/year
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Category Expenditure Comparison

$4.4 Billion Transportation Plan - $356M (9%) increase over current TYP
• Pavement - $   6M/year on average - increase (7%)

• Bridges   - $   2M/year on average - increase (3%)

• I-93 - Expansion is complete!!

• Active Transportation - New Category – $172M – Includes bridge work
• Includes mandated federal programs (TAP, CMAQ, Rec. Trails) and active 

transportation components in individual projects

• Individual Projects - $   7M/year on average - increase (8%)

• Debt Service - $  76M decrease (-26%) 
• 2 years less Debt service

• GARVEE debt service paid off in 2025
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Previous Avg. Investment = $74M

Projected Avg. Investment = $88M

Avg. Investment = $70M

• Overall paving miles decrease 

through the Draft TYP years

• $4M/Year decrease in state 

funds, Betterment and TIFIA

• $18M/Year federal funds used to 

offset decreased state funds

• Federal funds have eligibility 

& improvement restrictions 

that reduces miles paved

• Limited use of federal funds 

on Tier 3 & 4 roads that 

need it most

• Conditions for the next 4 years are 

expected to be 80% good/fair –

above average

• Conditions in the later years are 

expected to decline by 30% to 50% 

good/fair

Road Condition – Projection
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ProjectedActual

ProjectedActual



• Increased paving on Tier 2 roads 

• Meeting strategy of keeping 

good roads good  

• Overall condition of Fair/Good 

only changes slightly but % of 

good condition increases 

through the TYP 

Road Condition – Projection
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• Increase in % 

Good condition 

with additional 

federal funds

Target 65% good

ProjectedActual



State of Infrastructure
Projection by Tier (Roads)
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• Tier 3&4 investment average $14M/year state funds

• 70% of Tier 3&4 roads are in fair/good condition in the early TYP years with TIFIA 

Pledge and Betterment funds 

• TIFIA Pledge funds end in 2026

• Betterment funds are forecasted to be lower in the TYP outer years

• 10% of Tier 3/4 roads will be in fair/good condition in the later TYP years without 

additional state funds 

Tier 3/4 % Good/Fair Condition  



Red List Projections
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Based on $77m/year on average investment 
the number of  State Red List Bridges (SRL)

• Drops to a low of 103 by 2027

• Increases to 128 by 2032

• HB1817 & SB367 investments in bridges is 

making a difference

• Investment in preservation is reducing the 

number coming on ($17M/year)

• 113 of 118 red list bridges listed in 2021 will be 

addressed

• Current SRL bridge total – 118 (2021)

• Bridges added to SRL by 2030 - 168

• Bridges expected to be removed from 

SRL by 2032 - 158

• 77 removed by Bridge Maintenance 

forces

• 81 removed by TYP projects 



State of Infrastructure 
Bridge Condition - Projection
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Additional $122M bridge investment 
• 37 bridges expected to be removed 

• 91 red list bridges remain at end of Draft TYP



2023-2032 TYP – RPC Priorities
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RPC Regional Priorities - 25 Projects - $50M 



2023-2032 TYP – RPC Priorities
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Transportation Alternative Program (TAP)
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Provides funds for transportation projects to meet non-motorized needs in the 

State through the design and construction of sidewalks, and on and off-road 

trail facilities (including abandoned rail corridors) for non-motorized forms of 

transportation.

2021 Grant Round 

• $13.4 M Total Funds (20% match required for $10.7M Fed) 

• 4 years of funding

• $1.25 M max funding per project

• 34 applications received requesting $25.1M in federal funds

Criteria

• Project Readiness and Support 13%

• Financial Readiness 15%

• Feasibility 9%

• Stress Analysis 12%

• Improve Safety Conditions 16%

• Network Connectivity 20%

• RPC Rankings 15%



Transportation Alternative Program (TAP)

23

Distribution of Applications and Proposed Awards 

by Regional Planning Commission and 

Executive Council District



Transportation Alternative Program (TAP)
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Items For Discussion
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• Tilton 29753  - Calef Hill Road - $3.25M General Funds

• Portsmouth-Kittery 15731 – Port Authority functional replacement

• $32M total cost - $14M assumed grant funded

• Statewide 40915 - Exit Sign Renumbering project (Tier 1)

• I-95 Portsmouth Sound Walls 

• Tentatively planned $10M in outer years of the TYP

• Dover-Rochester-Somersworth 40599 - Spaulding Exit 10 study

• Not currently included in Draft

• Dixville-Colebrook 40518  - Balsams, Golf Links Road

• Not currently included in Draft

• Hudson 42108 – Circumferential Highway

• Not currently included in Draft



On-line Survey

• Live demo
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Fall GACIT Hearing Logistics

• Hybrid hearings – In person with virtual component 

where possible

• Shorten presentation by DOT to allow for more 

public participation

• RPC presentation on priority projects and regional 

needs – shorten presentations
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Draft Fall 2021 GACIT Hearing Schedule
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• 22 hearings tentatively 

scheduled statewide to 

hear public comments

• Due to COVID-19 

concerns, masks may be 

required depending on 

town or meeting room 

requirements

• Recommend reducing the 

number of in person 

meetings by consolidating, 

co-hosting, or simply 

reducing the total number 

to meet the expectations of 

State law



Thank You!



Acronyms 

 TYP – Ten Year Plan

 EPW – Environmental and Public Works

 T&I - Transportation and Infrastructure

 EV – Electronic Vehicles

 SAB – State Aid Bridge Program

 ARP – American Rescue Plan

 CRRSA - Coronavirus Response and Relief Supplemental 

Appropriations

 STI – State Transportation Improvement Act of 2021

 COAST - Cooperative Alliance for Seacoast Transportation

 MTA – Manchester Transit Authority

 NTA – Nashua Transit Authority


