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For NHDOT use only: 

                    Application #: 

               LOI Received on: 

              MMW Attendee: 

                       MMW Date: 

Application Received on: 

   

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 

TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 

Round 4 - 2021 APPLICATION FOR FUNDING 

 

1. Sponsor Information  (Sponsor is the municipality or school district / SAU that is 
 applying.  Contact is the person who will be in responsible 

charge of the project). 

Sponsor Name: 

Mailing Address: 

 

Telephone: 

Email: 

 

Contact Name: 

Title: 

Mailing Address: 

 

Telephone: 

Email: 

 

Governing Regional Planning Commission: 
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2. Project Information   

Map: (A map is required as part of the application.  Map must be scanned as a  

 pdf file.  Map should include street names, State route numbers,  

project details, identification of resources, north arrow, and a scale)    

 

MAP SUBMITTED  

 

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing. 

         

 

Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 

bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 

infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other 

safety-related infrastructure, and transportation projects to achieve compliance with the 

Americans with Disabilities Act of 1990 (42 USC 12101 et seq). 

Construction, planning, and design of infrastructure-related projects and systems that will 

provide safe routes for non-drivers, including children, older adults, and individuals with 

disabilities to access daily needs. 

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 

non-motorized transportation users. 

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the 

SAFETEA-LU: Infrastructure-related projects only. 

Description of work being proposed: 
(Clearly describe purpose and need for project as well as project goals and objectives) 
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Resources within project limits: 
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in 

project limits) 

 

 

 

 

 

 

 

 

 

 

Project Details 

 

Road Name(s) (List all roads in project limits) 
 

 

 

State Route Number: (List all State route numbers or N/A if on a municipal road) 
 

 

 

Railroad: (List name of railroad corridor if rail trail or rail with trail project) 
 

 

 

Other: (If off-road path, describe beginning and ending termination locations) 
 

 

 

Length of Project: (If more than one location, provide total length of proposed improvement) 
 

 

 

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of 

improvements) 
 

 

 

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements) 
 

 

 

Ownership: (List the entity that owns the land in the limits of your proposed improvements) 
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3. Project Cost Estimate 

Identify the estimated project costs under each of the phases below.   

                                     

A)  Design/Engineering:     $ 
      (Costs for engineering study, preliminary design,                              

         environmental review, identifying and establishing right-of-way,  

        easements preparation, final design, and bid phase services) 

 

B) Right–Of–Way:                 $ 
     (Cost of easement acquisition and/or land acquisition) 

 

C) Construction:      $   

     (Cost of constructing project, materials, and labor) 

 

D) Construction Engineering:    $ 
   (Cost of engineering oversight for the project.  Oversight needs  

     to be almost fulltime.    
                             

                                                              Project Total:    $ 
             (Min. $400,000 Max $1,250,000) 

 

Identify the amount of federal funding you are applying for. 
If you are overmatching your project to get your total up to $400,000 or over $1,250,000 you add the 

additional funds to your required match and put that in the Match$ box below.  Your % federal funds will 

be adjusted based on your amount of overmatch.  If you are adding funds that will be in addition to the 

amount of federal funds and match for your project those are considered non-participating funds.  In this 

case you put the additional funds in the non-participating box.  This is usually done if you want to do 

additional work that may not be eligible under the TAP program but you want the work done under the 

overall contract.   
                 

               Federal $                                                                         % 
($1,000,000 Max. $320,000 Min. for federal amount requested)        (80% Max. for TAP reimbursement) 

                                     

                 Match $                                                                                          % 
(Enter amount of local match and additional funds if applicable) 

                Reason for non-participating funds 

 

Non-Participating $ 
 

 

   Funding Total $ 
                                            (Min. $400,000 Max.$1,250,000)                 
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s 

Transportation Alternatives Program Advisory Committee (TAPAC).   The TAPAC developed these 

criteria to select the best applications for funding.)  

 

There are four main criteria and five sub-criteria that will be used to evaluate 

projects and are listed below:  

• RPC/MPO Ranking criterion, Section D will be done by the governing 

regional planning commission using the information provided in the 

application.  Application will be submitted to the Department and the 

Department will forward copies to the Regional Planning Commissions  

 

MAIN CRITERIA    SUB-CRITERIA 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                
                                                        Note:  Information for this criterion will be provided by 

                                                                              your governing Regional Planning Commission 

                                                                              during the scoring process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Potential for Success 

Safety 

Project Connectivity 

RPC/MPO Rankings 

Project Readiness and Support 

Financial Readiness

Feasibility

Stress Analysis

Improve Safety Conditions
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A) Potential for Success:  Sponsor will need to demonstrate the factors that will 

indicate a project’s likeliness to succeed. 

 

MANDATORY REQUIREMENT:  All applications must include a letter of support 

from the Sponsor’s governing body committing to actively engaging and leading 

the project.  Application will not be accepted without this letter. 

 

Letter of support attached:   

 

• Project Readiness and Support: Is the project part of a local and/or regional plan and 

effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did 

you build your case about the importance of this project to many constituents like conservation 

commission, planning board, other local groups? Is it part of a regional plan or have RPC/TAC 

support? Is it part of a master plan or other planning document? (Number of constituents and/or 

planning documents will be used for scoring) 
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• Financial Readiness:  (TAP is a reimbursement program.  Sponsor will have to gross

appropriate funds for the entire project.  (The Department reimburses a maximum of 80% of

each reimbursement request.)  Explain how the project will be funded and the timeline for

funding.  Is there a written commitment to bring this project forward for approval of funds at

town meeting, through capital reserve funds, through inclusion in the capital improvement plan,

etc. or are there funds already raised/appropriated and dedicated to this project?
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• Feasibility: Address historic, cultural, environmental, maintenance, possible areas of

contamination, and other related issues that may impact the project's ability to succeed.
Applicant should discuss issue and how it will be addressed.  Discuss impacts to project
timeline and possible financial impacts.
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B) Safety:  Projects will need to demonstrate the extent to which the project will 

improve safety conditions and/or reduce the perception of user stress as a 

result of the project being implemented.  This criterion will be rated on the 

difference between the stress level of the existing condition versus the 

anticipated stress level of the proposed project. 

 

• Stress Analysis:   
o Describe the existing stress level of your project area as it exists today without the 

proposed project and based on the scale below, assign it a letter.  You must justify why 

you chose the letter. 

 

o Describe the anticipated stress level for the project area after the proposed project is 

completed and based on the scale below, assign it a letter.  You must justify why you 

chose the letter. 

A - Facility is reasonably safe for all children.  

B - Facility can accommodate users with basic skills and knowledge of traffic.  

C - Facility requires an intermediate level of skill and knowledge of traffic to use.  

D - Facility requires an advanced level of skill and knowledge of traffic to use.  

E - Facility is generally not suitable for pedestrians or bicyclists. 
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• Improve Safety Conditions:  Improvement over existing safety conditions - are there 

very specific actions that are being taken to improve safety. What specific safety improvements 

will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please 

provide it in pdf format with your application.  Only specific actions and improvements will be 

used for scoring - anecdotal information will not be used. 
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C)  Project Connectivity:  Project will need to demonstrate how it enables 

movement from origins to destinations, how it fits in with the larger 

transportation network and identify any other modes it will serve. 

 
• Does the project fill a vital gap in an existing transportation network or phased plan?  Does it 

provide a standalone new facility that did not exist previously?  Is it part of a larger phased plan?  

List the different modes and destinations it link together? Please describe in detail all 

connections, and if part of a phased plan what will the proposed improvement accomplish?  Is it 

the first phase, middle phase or final phase of the plan. 
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D) RPC/MPO Rankings:  This section will be completed by the local Regional 

Planning Commission for your project. 

 
•   The Department will send applications to the local Regional Planning Commissions to 

score and develop a regional ranking.  This information will then be incorporated into 

the final score of projects. 

 

NO ACTION NEEDED FROM APPLICANT FOR SECTION D 

 

 

 

 

 

 

 

Only one application will be accepted per municipality 

 

• The Department received 43 letters of interest requesting more than $29.6 million in 

federal funds.   
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5) Application Submission Information: The application is an adobe .pdf form 

and it must be saved and copied to our Department FTP site.  Any supporting 

documents like the Map, Letter of support and other supporting documentation 

need to be submitted with the application in pdf format and saved to the FTP 

site.  Directions on accessing the Department FTP site are below.  A tutorial on 

accessing the FTP site and copying files will be on the TAP website. 

 

APPLICATIONS ARE DUE BY 11:59PM FRIDAY MARCH 19, 2021! 

 

Failure to meet this deadline will result in your project being removed 

from the scoring process.   

 

Submission Guidelines 

 
Format:  Application form must be saved electronically as a pdf and then copied to the 

Department FTP site.  All supporting maps, letters and other documents must be saved as a pdf 

and transmitted saved to the Department FTP site with the application form.   

 

Naming Convention:  The FTP site has one folder for all submissions, TAP Applications 

Round 4. To keep track of the applications and attachments it is essential you follow the 

following naming convention.  Name of town/city followed by file.   

Example:  ConcordApplication.pdf  ConcordMAP.pdf  ConcordLetterOfSupport.pdf   

 

Failure to follow this naming convention will cause confusion and could result in applications 

and/or attachments being lost. 

 

A TUTORIAL DOCUMENT WILL BE PUT ON THE TAP WEBSITE.  THIS DOCUMENT WILL SHOW 

HOW TO ACCESS THE FTP SITE, HOW TO COPY FILES TO THE SITE AND TO EXPLAIN THE 

REQUIRED NAMING CONVENTION 
 

Submission:  All files must be received on or before 11:59 PM Friday March 19, 

2021. 

 
Direct any questions to:  Tom Jameson, email: thomas.e.jameson@dot.nh.gov  , phone: 271-

3462 



TOWN OF GORHAM—TAP APPLICATION 
Project Area showing connectivity into Main Street and multi-use trail systems. 

Lancaster Road—Rehabilitate Existing & 

Construct New Sidewalk from Route 16  

Intersection to  Multi-Modal Path. 

Add Crosswalk. 

Lancaster Road—Rehabilitate Existing & 

Construct New Sidewalk from Route 16  

Intersection to Multi-Modal Path. 

Add Crosswalk. 

Phase III– Town Core—Future 

Complete Streets pedestrian & 

bicycle infrastructure upgrades. 

Multi-Modal Path / 

Walking Loop 

Proposed Crosswalk 

Trestle 

Bridge 



GORHAM TAP PROPOSAL ATTACHMENTS

1. PROJECT MAP (1 Map)

2. LETTERS OF SUPPORT (10 Letters)

3. PHOTOGRAPHS OF PROJECT AREA (2 Pages)

4. CORRIDOR STUDY EXCERPT (1 Page)

5. TEN-YEAR MASTER PLAN EXCERPT (15 Pages)

1



TOWN OF GORHAM—TAP APPLICATION 
Project Area showing connectivity into Main Street and multi-use trail systems. 

Lancaster Road—Rehabilitate Existing & 

Construct New Sidewalk from Route 16  

Intersection to  Multi-Modal Path. 

Add Crosswalk. 

Lancaster Road—Rehabilitate Existing & 

Construct New Sidewalk from Route 16  

Intersection to Multi-Modal Path. 

Add Crosswalk. 

Phase III– Town Core—Future 

Complete Streets pedestrian & 

bicycle infrastructure upgrades. 

Multi-Modal Path / 

Walking Loop 

Proposed Crosswalk 

Trestle 

Bridge 



ATTACHED LETTERS OF SUPPORT 

 

LOCAL/MUNICIPAL LETTERS OF SUPPORT: 

 

Gorham Conservation Commission 

Gorham Board of Selectmen 

Gorham Planning Board 

Gorham Public Works Department 

Gorham Police Department 

Gorham Parks and Recreation Department 

 

REGIONAL AND STATE LETTERS OF SUPPORT: 

 

North Country Council 

Senator Erin Hennessey 

 

LOCAL RECREATION ECONOMY PARTNERS LETTERS OF SUPPORT: 

 

Coos Cycling Club 

Cross New Hampshire Adventure Trail 

 







TOWN OF GORHAM PLANNING BOARD 
20 Park Street 

Gorham, NH 03581 
March 11, 2021 
 
Thomas Jameson, P.E. 
Project Manager 
Bureau of Planning & Community Assistance 
NH Department of Transportation 
 
Dear Mr. Jameson, 
 
The Planning Board recognizes the critical need for sidewalk enhancements, improved safety measures 
and intuitive connectivity for non-motorized access to and from the westerly points of town that are 
currently not traversable due to lack of infrastructure. This is especially true for our large population of 
elderly residents, residents with physical challenges and our youth. On Route 2/Lancaster Road, where 
the proposed activities will take place, entire neighborhoods—including two trailer parks—comprised 
of low-income and senior residents are completely barricaded from accessing existing sidewalks and 
multi-use pathways because there is no safe way to reach this infrastructure from busy Route 2 near 
their homes.  This “barricading” prevents residents from enjoying the benefits that a town like Gorham 
has to offer: They cannot reach downtown and its amenities without getting in a car (and many can no 
longer drive); they cannot reach walking paths or the town core. This obviously proves a problem for 
quality of life and practical access and engenders a sense of isolation—which is the very opposite 
environment our small town wishes to foster. Adding the new section of sidewalk along Route 2 will 
enable residents and visitors alike to safely complete a scenic 2.75- mile loop.  A crosswalk across a 
busy section of Route 2 joining the rail trail parking area to the multi modal path is also a part of this 
proposal. 
  
Gorham’s proposal not only addresses the above needs for residents, but it also serves as a major piece 
to a much larger revitalization plan that the Board has been working toward. We realize that, to pull 
ourselves up after decades of economic depression, we must capitalize upon our unique nature and 
recreation economy opportunities. We must increase non-motorized connectivity to our growing multi-
use pathways and improve town-core infrastructure to make our downtown more inviting and vibrant 
to residents and visitors alike, and to grow our “Trail Town Hub” reputation. While the Board and the 
Town are working on town-core infrastructure and planning improvements with flagged potential 
funding sources, there is no other source of funding (other than TAP) to help us achieve the essential 
connectivity pieces set forth in the proposal. 
 
The Planning Board whole-heartedly supports Gorham’s TAP proposal. The goals set forth are in 
furtherance of Gorham’s recently adopted Ten-Year Master Plan, and the specific activities outlined in 
the TAP proposal have been voted on by our Board and approved by a unanimous vote. We hope that 
the New Hampshire Department of Transportation views our vision and request favorably. 
 
Sincerely,  
   
  
 
Paul Robitaille, Chairman 









 
March 11, 2021 
 
Thomas Jameson, P.E. 
Project Manager 
Bureau of Planning & Community Assistance 
NH Department of Transportation 
 
Dear Mr. Jameson, 
 
The Parks & Recreation Department fully supports the Town of Gorham’s Transportation Alternatives 
Program (TAP) proposal to the New Hampshire Department of Transportation (NHDOT). 
 
While the Parks & Recreation Department offers most of our programs on the eastern/southern part of 
town (including the Town Common which hosts a playground, baseball field, soccer field, tennis 
courts, a half-basketball court and a live entertainment venue and the Libby Recreation Complex 
which hosts a softball field, soccer field, ice rink and swimming area), children and elderly residents 
who participate in our various programs often choose to reach us by foot or bicycle. Many residents 
who live on the western side of town (along Route 2) have little means of safe, nonmotorized access to 
our facilities. With the proposed improvements, however, a critical connectivity need will be met. It 
also implements the first of several revitalization phases planned for future development that will 
expand upon the nonmotorized improvements of Route 2. 
 
For example, it is our hope that, within the near future, Gorham’s eastern section of town will also be 
connected by sidewalks and bicycle lanes to the town core (which includes the Common) and to the 
Libby Recreation Complex (to the south) by a second phase of development which will implement a 
sidewalk all the way to the Libby Recreation Complex. Without first improving the safety and 
connectivity along Route 2, however, this second phase of nonmotorized infrastructure will prove 
significantly less impactful. 
 
It should also be noted that, every summer, our department hosts a popular Farmers’ Market. In 2 
years, the market has grown from 14 vendors with an average of 50 visitors per week to 28 vendors 
with an average of 200+ visitors per week. This market is an important initiative of our town’s 
revitalization plan, as it not only fosters entrepreneurial economy, but it also draws visitors to our town 
who might not otherwise choose to come. These visitors, in turn, remark upon our village appeal; our 
accessibility to nature; our beautiful mountain and river views; our family-friendly community, and our 
growing network of bicycle and mixed-use pathways. Many residents and visitors either walk from 
their homes on the western side of town, or park at the rail trail parking lot to then walk or cycle to the 
Common. This practice is currently unsafe as the sidewalk along Route 2 on that section of town is in 
terrible condition, and there is no crosswalk for pedestrians/cyclists to traverse from the rail trail 
parking lot to the proposed sidewalk and/or the existing multi-modal path. The improvements set forth 
in this proposal address these safety issues, expand connectivity, improve Gorham’s reputation as a 
safe, connected, outdoor-recreation hub and fosters economic revitalization. 
 
It is my sincere hope that NHDOT views Gorham’s proposal favorably. 
 
Sincerely, 
 
Jeff Stewart, Director 
Gorham Parks & Recreation Department 



 
 
 
 

Regional Planning Commission & Economic Development District 

 

161 Main Street Littleton, NH 03561 – 603-444-6303 – www.nccouncil.org 

 

March 13, 2021 

Tom Jameson, TAP Program Manager 

NHDOT Bureau of Planning and Community Assistance 

7 Hazen Drive, P.O. Box 483 

Concord, NH 03302 

 

Re: The Town of Gorham TAP Proposal 

 

Dear Mr. Jameson, 

 

North Country Council is pleased to provide this letter of support for The Town of Gorham’s application 

for NHDOT Transportation Alternatives Program funds to support the reconstruction and construction of 

sidewalks along from intersection of NH Route 16 & US 2 to the Multil-Modal Recreation Plath 

(Lancaster Road). 

 

This proposed project will create and improve safe routes for non-drivers, children, older adults, and 

individuals with disabilities through the construction and rehabilitation of sidewalks. The project will 

provide safe and accessible connections to recreation sites and important services located on NH Route 

16 and Gorham’s Main Street. 

 

North Country Council is supportive of this project and believes that if funded, will be very beneficial for 

providing improved safety and connectivity to trail facilities for pedestrians, bicyclists and other non-

motorized users.  The proposed project supports the goals within the North Country Council 2015 

Regional Transportation Plan by significantly improving pedestrian and vehicle safety along the roadway 

while improving walkability and conditions for cyclists and other forms of alternative transportation.  

 

Sincerely, 

 
 

Michelle Moren-Grey 

Executive Director 

North Country Council 

 

cc:  Denise Valle, Town Manager, town of Gorham 

 Katie Lamb, Planner, North Country Council 

http://www.nccouncil.org/


 

THE GENERAL COURT 
OF NEW HAMPSHIRE 

Concord, NH  03301 

March 16, 2021 
 
Thomas Jameson, P.E., Project Manager 
Bureau of Planning & Community Assistance 
NH Department of Transportation 
 
Dear Mr. Jameson: 
 
I am writing to you today in full support of the Town of Gorham’s TAP grant application 
to upgrade sidewalk infrastructure in order to create safe, non-motorized access to the 
town’s core. 
 
This important infrastructure project is a vital part of Gorham’s Trail-Town Hub vision. 
This project will provide both residents and visitors with a safe way to access the town’s 
core services without having to get into a car. This would not only enhance public safety 
for pedestrians, but enhance the town’s year-round recreational options. 
 
While funding sources have been earmarked in the Growing a Greener Gorham 
revitalization plan, I understand that TAP funding will be crucial to enhancing and 
creating the approximately 4,400 linear feet of sidewalks and crosswalks needed under 
this project. I believe that leveraging TAP funds in this way would provide benefits to 
public safety, to the environment, and to the outdoor recreation economy so central to 
Gorham’s identity. 
 
Thank you for your consideration of this valuable endeavor as it has my full support. 
Please feel free to contact me with any questions or concerns you may have at (603) 271-
4151 or via email at Erin.Hennessey@leg.state.nh.us. 
 
Sincerely, 
 
 
Senator Erin Hennessey 
NH Senate District 1 

mailto:Erin.Hennessey@leg.state.nh.us


 

3/15/2021 
 
Thomas Jameson, P.E. 
Project Manager 
Bureau of Planning & Community Assistance 
NH Department of Transportation 

 Dear Mr. Jameson, 

I am writing to express the Coos Cycling Club’s (CCC) support of the Town of Gorham’s Transportation 
Alternatives Program (TAP) proposal to the New Hampshire Department of Transportation (NHDOT). 

The CCC, a non-profit 501 (c)(3), has been active over the past decade in the development and 
maintenance of the non-motorized Coos Trails Network.  The Coos Trails network is intended to improve 
the  quality of life for residents while contributing to a balanced outdoor recreation economy that is 
helping attract new residents and entrepreneurs to the region.  These purpose-built trails are designed 
to be used by mountain bikers but are open to all human powered recreationists including walkers,  trail 
runners, snowshoers,  and skiers.  

Use of these trails over the last five years have increased dramatically as the popularity of human 
powered recreation has increased.  The emergence of COVID-19 in 2020 only added to the growth and 
popularity of human powered recreation, with an estimated increase of almost 9% over 2019 according 
to the Outdoor Industry Association.  

One of the Coos Trails’ primary trail hubs is located at the Presidential Rail Trail Parking lot on Route 2 
across from the town of Gorham’s “Multi-Modal Trail”.  This popular trailhead serves as a central staging 

area for locals and visitors looking to access some of the more 
beginner friendly trails in our network as well as the popular 
Presidential Rail Trail.  This trailhead also serves as the 
gathering location for the Berlin-Gorham Mountain Bike Team 
(featured here at the rail-trail parking area), a cooperative effort 
among SAU 3 and 20 for Middle and High School Students in the 
Berlin Gorham community.  Currently, the Coos Cycling Club 
provides bikes at no cost for use by any local youth as a 
component of the club’s Pete’s Bikes Youth Cycling Initiative.  
All team practices begin at this trailhead, and the current lack of 

sidewalk infrastructure to enable safe access to this growing hub for recreation sites is a legitimate 
safety concern.  

In addition, trail users leveraging the Route 2 parking area are required to cross the busy Route 2 
corridor, known for the high volume of tractor trailer traffic and for vehicles traveling at a high rate of 
speed resulting from the descent of Gorham Hill prior to entering a reduced speed zone.  The lack of a 
crosswalk for pedestrians/cyclists to traverse from the rail trail parking lot to the proposed sidewalk 
and/or the existing multi-modal path also represents a safety concern.  

 The CCC continues to advocate for infrastructure that supports the increased walkability of our 
community.  This includes our recent participation in an Environmental Protection Agency’s  Technical 

https://cooscyclingclub.org/coos-trails01
https://outdoorindustry.org/article/increase-outdoor-activities-due-covid-19/#:~:text=Data%20Confirms%20Increase%20in%20Outdoor%20Activities%20Due%20to%20COVID%2D19.&text=Americans%20have%20flocked%20to%20outdoor,were%20running%2C%20cycling%20and%20hiking.
https://aveccollaborative.org/blog/bgmtbsuccess
https://cooscyclingclub.org/petes-bikes


 

Assistance Recreation Economy for Rural Communities  (RERC) program. This program was piloted to 
help communities develop strategies and an action plan to revitalize their Main Streets through outdoor 
recreation. 

As a compment of the RERC Workshop and related Community Action Plan,  the CCC is working with  
partners in the private sector to support the development of a bike shop, restaurant and brewery on the 
eastern side of town.  Increasing the infrastructure to enable locals and visitors to safely link recreation 
infrastructure with local business will continue to be a point of emphasis and is a notable component 
outlined in the Town of Gorham’s 2020 Master plan as well as the RERC Technical Assistance Workshop.  

The improvements set forth in the TAP proposal address these safety issues, expand connectivity, 
improve Gorham’s reputation as a safe, connected, outdoor-recreation hub and fosters economic 
revitalization. 

 It is my sincere hope that NHDOT views Gorham’s proposal favorably. 

Sincerely,  
 

Aaron Gorban  
 
Aaron Gorban  
Executive Director  
Coos Cycling Club 
 
 
 
 
 
 
 
 

https://www.epa.gov/smartgrowth/recreation-economy-rural-communities
https://www.gorhamnh.org/sites/g/files/vyhlif621/f/uploads/masterplan02102020.pdf


 

Cross New Hampshire Adventure Trail 
PO Box 1047 
Glen, NH 03838 
crossnewhampshire@gmail.com 
 

New Hampshire Department of Transportation 
Transportation Alternatives Program (TAP) Grant Application for the Town of Gorham 
  
March 15, 2021 
  
Dear New Hampshire Department of Transportation, 
 
The Cross New Hampshire Adventure Trail (xNHAT) is submitting this letter in strong 
support of the Town of Gorham’s TAP Grant Application for much needed 
improvements to safely connect the core services available in Gorham and the growing 
commuting and recreational resources along the Route 2/Lancaster Road. 
 
Gorham is the beginning of the Presidential Range Rail Trail, a 20-mile off-road trail to 
Whitefield. The Rails-to-Trails Conservancy, the national organization that promotes a 
vision of safe ways for everyone to walk, bike and be active outdoors, just named the 
Presidential Range Rail Trail as number one on the list of Rail Trails in New Hampshire. 
 
The Presidential Range Rail Trail is an important component for the xNHAT as it 
connects the western and eastern endpoints in northern New Hampshire and Maine and 
is considered the most scenic. With the explosive growth of off-road biking and 
bikepacking, the xNHAT has attracted cyclists from 30 states and 4 countries who wish 
to safely enjoy the scenery, history, wildlife and adventure along this multi-surfaced, 
mostly off-road route. A significant part of this growth is also from cyclists located within 
an hour of Gorham who drive up to enjoy the Presidential Range Rail Trail for the day. 
This includes families, walkers, casual cyclists and bike packers of all ages. 
 
Along with connectivity for a scenic and interesting route, enjoyable bicycling, whether 
multi or single day, requires amenities: campgrounds, lodgings, restaurants, 
convenience stores, coffee shops, bakeries, ice cream, etc. The Town of Gorham has 
the potential for becoming the major hub for bike tourism, much like how it has become 
a “Trail Town” for Thru-Hikers of the Appalachian Trail. 
 
What Gorham does NOT currently have are safe sidewalks or access from the Route 2 
Rail Trail parking area to the services in Town. Route 16 and Route 2 are busy with 
trucks, traffic and ATVs which can be intimidating for cyclists, citizens and their families. 
This reduces the safety of biking into the center of Gorham to access amenities. While 
the Multi Modal trail offers a safe route, there is no cross walk or signal to help cyclists 
or pedestrians cross the very busy Route 2 to access the trail to the Town center. 
 



 

Gorham has significant resources to attract cyclists and become a notable bicycling 
destination. Attracting cyclists to the Town Center could support the creation of new 
business opportunities such as a bike shop (repairs, rentals), shuttle services, tour 
providers, B&B lodging, while also supporting the existing restaurants, lodging, 
convenience stores and coffee shops, etc. 
 
In addition to benefiting the residents of the community, becoming a “Trail Town” for 
cyclists would also enhance Gorham’s “AT Community” reputation. Improvements that 
welcome and provide a safe environment for cyclists, walkers, hikers and XC skiers will 
promote the recreation economy, establishing the Town of Gorham as a destination for 
non-motorized recreational activities in addition to OHRVs and snowmobilers. 
 
The Cross New Hampshire Adventure Trail strongly supports the Town of Gorham’s 
proposal for funding because the vision of a “Trail Town” depends on providing a safer 
and more welcoming infrastructure to access businesses and services along the Route 
16 and Route 2 corridors. Additionally, Gorham residents will benefit from this project 
whether getting outside for exercise or accessing these same businesses. 
 
To demonstrate our commitment and support to Gorham as a critical hub for the Cross 
New Hampshire Adventure Trail and for the shared vision of a bicyclist and pedestrian 
welcoming town, we have committed to:  
• Install three self-standing bicycle repair stations and pumps in Gorham. One of 

these is at the Route 2 Rail Trail parking lot at the intersection of the Multi Modal 
path to the Town’s core amenities, the Presidential Range Rail Trail and near Moose 
Brook State Park.  
• Provide funds to help sponsor a kiosk at the Route 2 parking lot to provide wayfaring 

and services information to access all the town’s amenities. This kiosk is a critical 
Action Item as identified in the final report of the Recreation Economics for Rural 
Communities committee. 
• Working with the Town of Gorham on other funding needs to support these goals. 

 
Thank you for your time and consideration of this project. The Cross New Hampshire 
Adventure Trail, the cyclists who have enjoyed it, those who will enjoy it and the citizens 
of Gorham hope that the Department of Transportation reviews Gorham’s application 
favorably!  
 
Sincerely, 

  
Marianne Borowski 
President and Founder of The Cross New Hampshire Adventure Trail 
 
crossnewhampshire@gmail.com 
www.crossnewhampshire.org 



 

Route 2 (Lancaster Road), Gorham, NH Project Area 
 

 

 

 

 

 

 

 

 

 

                           

 

 

 

 

 

 

 

 

 

 

  

 

Area of proposed new sidewalk construction, approaching Multi-Modal 
Path 

Existing sidewalk with little elevation Existing sidewalk with no elevation 

Proposed crosswalk construction area 

Sidewalk with cracks, loose pavement, holes, no elevation, etc. Sidewalk debris deposited in resident's yard after snow plow 



 

 

 

 

 

 

 

 

 

 

 

 

 Repairs done in 2020 
March 2021 Route 2/ Lancaster Road sidewalks 

Example of August 2020 repairs 

March 2021 Route 2/Lancaster Road sidewalks 

Same Section of repaired sidewalk, March 2021 

March 2021 Route 2/ Lancaster Road sidewalks 

March 2021 Route 2/Lancaster Road sidewalks 





P a g e  | 104                                          GORHAM, NEW HAMPSHIRE, WHERE TRAILS BEGIN: 2020 MASTER PLAN 

 

Water Resources Responsibility 
(Lead in Bold) 

1. Stay abreast of affordable safe alternatives to road salt in order 
to reduce contamination of private wells from road salt. 

 

Town Manager, NH DOT, 
Selectboard, Conservation 
Commission 

2. Pursue easements for shoreline buffers along the Androscoggin 
River, Moose Brook, Moose River, Peabody River and Tinker 
Brook. 

 

Conservation Commission, 
Planning Board, Town 
Manager, Selectboard, 
Town Meeting 

3. Review the stormwater management elements of the site plan 
review regulations and subdivision regulations to ensure they 
require the most current best management practices (BMPs) and 
do not allow stormwater to leave the site in greater quantity or 
lower quality post-development. 

Planning Board 

4. Strive to reduce the quantity and improve the quality of 
stormwater currently being discharged into surface waters. 

Planning Board, 
Selectboard 

Energy Responsibility 
(Lead in Bold) 

1. Keep abreast of grant opportunities to improve energy 
efficiency of town buildings, vehicles and equipment.  

Town Manager, 
Selectboard 

2. Incorporate renewable energy into town facilities where 
practical. 

Town Manager, 
Selectboard 

3. Support private efforts to provide charging stations for electric 
vehicles. 

Town Manager, Planning 
Board 

4. Encourage alternative modes of transportation such as walking, 
biking, ride sharing and public transportation.  

Town Manager, Planning 
Board  
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Dark Skies Responsibility 
(Lead in Bold) 

1. Implement and periodically review the town’s lighting 
regulations to ensure they adequately prevent glare, over-lighting, 
light trespass and skyglow. 

PLANNING BOARD 

Economic Development Recommendations 

Economic Action Team Responsibility 
(Lead in Bold) 

1. Build and maintain a local economic action team to actively 
partner with municipal government, the business community, and 
regional and state economic development organizations to 
spearhead and implement projects that will enhance Gorham’s 
economic development. 

Town Manager, 
Selectmen, AV Chamber 
of Commerce, North 
Country Council (NCC), 
Coos Economic 
Development Corporation 
(CEDC) 

2. Populate and maintain NH Economic Development’s on-line 
database of available buildings and sites for business. 

Economic Action Team, 
Property owners, Real 
estate agents 

3. Hire an intern to develop a list of available buildings with specs. Town Manager, Economic 
Action Team 

4. Hire an intern to Identify developable land with water and 
sewer. 

Town Manager, Economic 
Action Team 
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5. Develop and maintain a website with a focus on being a resource 
for existing and prospective businesses and job seekers. Have 
sections with links to local job opportunities, job training, available 
housing, business assistance programs, and NH Economic 
Development’s selectnh.com on-line database of buildings and 
sites available for businesses. Format so that sections of the 
website appropriate to use as a marketing flyer can easily be 
printed on-demand (rather than paying to develop a print version 
that will quickly become out-of-date). 

Economic Action Team 

6. Help existing and prospective businesses learn about and 
connect with assistance available from town, regional and state 
groups and programs. 

Economic Action Team, 
Town Manager, NH 
Division of Economic 
Development, Coos 
Economic Development 
Corporation (CEDC), USDA 
Rural Development, 
Northern Community 
Investment Corporation 
(NCIC), North Country 
Council (NCC), White 
Mountains Community 
College (WMCC), Local 
schools 

7. Raise local match for grants. Economic Action Team 

8. Identify action items to ensure the town capitalizes on the 
Appalachian Trail Community designation; use this activity-focused 
message as a theme to attract young people to town. 

Economic Action Team 

9. Follow up on UNH Cooperative Extension’s First Impressions 
study of Gorham’s downtown and associated recommendations. 
Focus on achievable small steps such as banners, art, and holiday 
lighting. 

Economic Action Team, 
First Impressions 
Committee 
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Municipal Leadership Responsibility 
(Lead in Bold) 

1. Emphasize the development director-like function of the Town 
Manager position to ensure the town has a point of contact for 
prospective businesses and other developers, as well as economic 
development partners. This role should also include grant writing, 
coordinating with the economic action team, recruiting and 
overseeing interns, and developing a capital improvements 
program. 

Town Manager, 
Selectboard 

2. Decide as a community what types of business are appropriate in 
what locations – downtown, Berlin-Gorham Road, Upper Village – 
and enlist the help of regional and state economic development 
experts to align local preferences with market opportunities. 

Town Manager, Planning 
Board, Selectboard, 
Economic Action Team 

3. Review the zoning ordinance to ensure that land is zoned in a 
manner which will achieve the town’s economic development goals 
while balancing those with other priorities, such as maintaining the 
contrast between the downtown and surrounding forests and 
mountains. 

Planning Board, Town 
Meeting 

4. Identify opportunities to utilize the presence of the river 
alongside the downtown as an asset. 

Town Manager, 
Conservation 
Commission, Planning 
Board 

5. Review parking requirements to ensure they are not 
unnecessarily reducing the density of downtown development. 

Planning Board 

6. Conduct a parking study to identify opportunities to optimize 
available areas for public parking. 

Planning Board, North 
Country Council (NCC) 

7. Renew Town Meeting CIP authorization for Planning Board or 
Selectboard-appointed CIP Committee. Develop a capital 
improvements program to prioritize improvements, identify 
funding sources, and schedule projects in a manner which avoids 
significant fluctuations in the local tax rate and reduces the cost of 
deferred maintenance.  

Selectboard, Town 
Meeting, Town Manager, 
CIP Committee, Budget 
Committee, Planning 
Board 
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8. Implement the town’s hazard mitigation plan to reduce the 
potential financial impacts of disasters on business. 

Town Manager, 
Selectboard, CIP 
Committee, Emergency 
Management Director 

9. Ensure the community’s regulatory environment is supportive of 
housing for young people to get started in order to replace retirees 
in the workforce. 

Town Manager, 
Selectboard, Planning 
Board, Code Enforcement 
Officer 

10. Review the zoning for the downtown and other tools to ensure 
the community is promoting the kinds of businesses that attract 
and meet the needs of younger people, such as a brewpub and 
small coop-type food store. 

Planning Board, Town 
Meeting 

11. Identify opportunities to increase the programming at the 
Medallion for all ages, including concerts and contradances aimed 
at participants age 20-40. 

Medallion Opera House 
Committee 

12. Continue to advocate for expanded cell service options. Town Manager, 
Selectboard, AV Chamber 
of Commerce, Coos 
Economic Development 
Corporation (CEDC), NH 
Division of Economic 
Development 

13. Coordinate local elected and appointed Boards toward a unified 
effort to increase Gorham’s tax base. 

Selectboard, Town 
Manager 

Trails Committee Responsibility 
(Lead in Bold) 

1. Develop a town trails committee to develop a comprehensive 
trails plan and work on enhancing the physical, visual and service 
connections between the business community and all kinds of trail 
users, including hikers, mountain bikers, Nordic skiers, 
snowmobilers, and ATVers.  

Selectboard, Town 
Manager, Conservation 
Commission, Town Forest 
Committee 
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2. Build upon the AT Community/outdoor recreation focus and 
increased popularity of the Appalachian Trail, and participate with 
the Appalachian Trail Conference to promote the local trail 
network. 

Trails Committee, 
Selectboard, Town 
Manager, Town Forest 
Committee, Conservation 
Commission 

3. Develop linkage between Main Street and the mountain bike 
trails, including signs along Main Street pointing to the trails. 

Trails Committee, Town 
Forest Committee, 
Conservation Commission 

4. Look for ways to make the downtown area more accessible to 
trail users. 

Trails Committee, Town 
Forest Committee, 
Conservation Commission 

5. Provide a connection for trail users to Berlin-Gorham Road 
commercial areas. The bus every two hours is not adequate. 
Explore the possibility of a seasonal market for an Uber or Lyft-type 
service as a means for providing transportation while providing an 
earning opportunity for residents. 

Trails Committee, Town 
Forest Committee, 
Conservation Commission 

6. Look at Hogan Road with bridge for bikes/pedestrians as 
potential alternate route parallel to the busy highway. The road 
connects with the Appalachian Trail in Shelburne. 

Trails Committee, 
NHDOT, Town Forest 
Committee, Conservation 
Commission 

7. Identify and mark a bike route through town. Trails Committee, 
NHDOT, Town Forest 
Committee, Conservation 
Commission 

8. Develop a trails map showing trailheads, parking and significant 
views. 

Trails Committee, Town 
Forest Committee, 
Conservation Commission 

9. Improve existing or former trailheads for the following USFS 
trails: Mount Moriah on Bangor Street, Stony Brook on Route 16, 
Pine Mountain on Promenade, Mahoosuc at the Black Trestle, and 
Hunter’s Pass on Jimtown Road. 

Trails Committee, 
Conservation 
Commission, Selectboard, 
Town Meeting 
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Land Use Recommendations 

Land Use Planning Responsibility 
(Lead in Bold) 

1. Develop maps of water and sewer service areas and ensure that 
future extensions are compatible with the town’s land use goals. 

Town Manager, Water & 
Sewer Commission, 
Planning Board, Town 
Meeting 

2. Renew Town Meeting authorization for Planning Board or 
Selectboard-appointed CIP Committee. Develop and maintain a 
capital improvement plan to ensure that facility and infrastructure 
improvements support the location and type of development 
desired. 

Selectboard, Town 
Meeting, Town Manager, 
CIP Committee, Planning 
Board 

3. Strengthen the focus on the Androscoggin River to increase the 
degree to which it can be an asset to the town. 

All 

4. Keep key municipal functions in the village area. Selectboard, Town 
Meeting 

5. Conduct a corridor study on Route 16 north of US 2 including the 
Commercial B District and other lands with the potential to 
generate traffic in the future. 

Planning Board 

Regulation of Land Use  Responsibility 
(Lead in Bold) 

1. Consider zoning overlay districts to ensure that development on 
steep slopes and ridgelines is designed to minimize impacts on 
scenic views and prevent erosion. 

Planning Board, Town 
Meeting 

2. Enable a diversity of year-round and seasonal residential types. Planning Board, Town 
Meeting 

3. Ensure that the town’s Zoning Ordinance is flexible enough to 
respond to emerging land uses, business models and residential 
arrangements. 

Planning Board, Town 
Meeting 
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4. Maintain the existing land use pattern which is currently 
supported by the Zoning Ordinance and which sets Gorham apart 
from many other northern New Hampshire communities:  

 Development concentrated around the major river and 
transportation corridors 

 Surrounding forestlands available for forest-based 
industries such as wood products and recreation 

 Clear contrast between the developed areas and 
surrounding forestlands, i.e., no sprawl 

 Developed areas with discrete characters, e.g., village, 
neighborhoods, highway commercial, industrial 

Planning Board, Town 
Meeting 

5. Consider the following possible zoning amendments to 
strengthen the role of the village center commercial district: 

 Encourage densely developed residential uses that 
maximize the number of dwelling units per acre, such as 
townhouses or multifamily housing. Limit other residential 
use in the Commercial A to above street level.  

 Ensure the Zoning Ordinance allows creative approaches to 
increasing housing density in the village. 

 Examine opportunities to expand the Commercial A district 
to additional adjacent lots when neighboring land uses are 
compatible. One such example may be the Residential A 
lots east of the town common. 

 Expand the Commercial Compact Overlay District. This 
overlay allows for new development and redevelopment 
with more of a “downtown feel” with reduced lot sizes and 
reduced setbacks, similar to existing buildings in the 
commercial center. This district would be compatible with 
existing development around the town common, south to 
Railroad Street and west along Main Street for several 
blocks.  

 

Planning Board, Town 
Meeting 
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6. Explore whether there is any developable land in the Timber and 
Agriculture District adjacent to the Residential A that would be 
suitable for residential development on small lots if rezoned to 
Residential A 

Planning Board 

7. Explore whether there is any developable land in the Timber and 
Agriculture District adjacent to the Residential B that would be 
suitable for residential development if rezoned to Residential B. 
Consider, for example, land along Gorham Hill Road. 

Planning Board 

8. Consider decreasing the density of development allowed in the 
Timber and Agriculture District and at the same time decreasing 
the minimum lot size, i.e., a lot size averaging approach. 

Planning Board 

9. Review the zoning ordinance, subdivision and site plan review 
regulations to ensure they are “farm friendly” and support non-
traditional agricultural operations (small scale, seasonal, organic, 
specialty or “niche markets”). 

Planning Board, 
Conservation 
Commission, Town 
Meeting 

10. Continue to enforce the earth excavation regulations. 

 

Code Enforcement 
Officer, Town Manager, 
Selectboard, Planning 
Board 

Access to Development  Responsibility 
(Lead in Bold) 

1. Review road slope requirements. Planning Board 

2. Maintain strict limits on road construction to discourage 
development in the Timber and Agriculture zoning district.  

Planning Board, Town 
Meeting 
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3. Consider allowing subdivisions on private roads with strong 
controls on required design, construction and long-term 
maintenance, including: 

 Strong road construction standards requiring private roads 
to be built to the same standards and construction 
specifications as town roads. 

 Requiring the cost of inspections by a town engineer 
during and after the construction of the road to be paid by 
the developer and placed in escrow before plans are 
signed and recorded. 

 Requiring a performance bond or letter of credit, reviewed 
by the town attorney, to be provided to the town for the 
cost of road construction prior to plans being signed and 
recorded. 

 Requiring covenants, reviewed by the town attorney at the 
developer’s expense prior to approval, to be incorporated 
into each deed ensuring that there will be a mechanism in 
place with the capacity to carry out and pay for summer 
and winter maintenance of the proposed road in 
perpetuity. 

 In case of the event that the road is allowed to deteriorate 
despite these precautions, include as a condition of 
approval that, prior to any request for the town to take 
over the road, it will need to be brought up to town 
standards at the expense of homeowners. 

 Require that all conditions be either written on the plan to 
be signed and recorded, or write a separate notice of 
action including all conditions to be recorded with the 
plan. 

Planning Board, Town 
Manager, Selectboard 

Resilient Land Use  Responsibility 
(Lead in Bold) 

1. Continue to pursue federal funds for easements for maintenance 
of flood control dikes. 

Town Manager, 
Selectboard 

2. Promote uses in floodplains and shoreline areas that don’t put 
lives, property or infrastructure at risk. 

Planning Board, 
Selectboard 
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Transportation Recommendations 

Condition Responsibility 
(Lead in Bold) 

1. Continue to advocate for Gorham’s needs for regular maintenance 
of US Route 2 and NH Route 16, and improvement of the section of 
NH Route 16 South identified as the region’s highest priority, to the 
NHDOT and elected leaders through the Ten Year Plan process and 
through the District 1 Engineer. 

Town Manager, 
Selectboard, NCC 
Transportation 
Advisory Committee 
appointee 

2. Regularly budget amounts adequate to maintain municipal roads 
that are in good shape. 

Town Manager, 
Selectboard, Budget 
Committee, CIP 
Committee 

3. Utilize the HEB Roadway Improvement Plan to plan capital 
expenditures for rehabilitation or priority roads. 

Town Manager, 
Selectboard, Budget 
Committee, CIP 
Committee 

4. Periodically review and update the Roadway Improvement Plan and 
integrate with a municipal Capital Improvement Plan. 

Town Manager, 
Selectboard, Budget 
Committee, CIP 
Committee 

Safety Responsibility 
(Lead in Bold) 

1. Continue to monitor crash data and work with NHDOT and North 
Country Council to evaluate areas of emerging concern. 

Town Manager, 
Selectboard 

2. Ensure that consistent accident data is collected and provided to 
NHDOT to enable continued monitoring of the safety of the town’s 
roadways. 

Town Manager, 
Selectboard 

3. Request that NHDOT provide signage and/or identifying markings 
for the downtown to warn drivers that US Route 2/NH Route 16 is a 
shared roadway with bicycles and ATVs. 

Town Manager, 
Selectboard, Trails 
Committee 
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4. Review options to improve the markings and warnings for 
crosswalks. 

Town Manager, 
Selectboard, Trails 
Committee, NHDOT 

5. Consider possibilities for additional traffic calming through the 
downtown, such as a portable radar speed sign, and enhanced 
crosswalks, e.g., textured or painted in bright color. 

Town Manager, 
Selectboard, NHDOT 

6. Periodically review crosswalk locations. Town Manager, 
Selectboard, Trails 
Committee, NHDOT 

7. Consider building an emergency bypass on the south side of the 
downtown. 

Selectboard 

8. Implement traffic calming techniques on new roadway projects 
when appropriate, and on existing roadways when possible. 

Planning Board, Town 
Manager, Selectboard, 
NHDOT 

9. Implement access management techniques when appropriate as 
part of site plan and subdivision reviews. Coordinate these 
requirements with the NH Department of Transportation and consider 
signing a Memorandum of Understanding with the Department. This 
will ensure better coordination over future curb cuts. Implement 
access management improvements through development exactions 
and through municipal and state roadway projects. Consider the 
following access management measures: 

Planning Board, Town 
Manager, Selectboard 
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 Reduce the number of curb cuts along arterials by increasing 
frontage requirements or the required distance between 
driveways, and encourage the use of common driveways. 

 Encourage the development of service roads parallel to 
arterials that allow for access to adjacent commercial 
developments. Depending on the roadway, determine 
whether buildings, parking, and signs should be set back 
from the road sufficiently to allow for a future parallel 
frontage road, or moved closer to the roadway with all 
access from the rear of the lots. 

 Require connections to adjacent developments and other 
local roads, not just the collector or arterial roadway to allow 
employees and customers to move from site-to-site without 
repeatedly entering and exiting the arterial. 

 Require developers to consider their plans within the 
context of the community and regional roadway system. 

 Place parking behind or beside buildings and screen parking 
when possible to make the building the focal point of the 
destination. Use green spaces to articulate the differences 
between driveways, parking, and pedestrian areas. 

 Allow for pedestrian access between commercial 
developments. Crossing points for pedestrians should be 
across driveways rather than through parking areas. 

 Non-residential driveway entrances should be designed to 
prevent vehicles on the arterial from backing up while 
waiting to access the site. By providing adequate depth or 
driveway throat length at the curb cut access, vehicles are 
allowed sufficient maneuvering space on-site to move away 
from the entrance and allow other vehicles to efficiently and 
safely enter or exit the site. 

 Vehicular and pedestrian traffic should be separated as 
much as possible. Foot traffic should be permitted to access 
buildings without crossing driveways or excessive parking 
areas. 
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Planning Responsibility 
(Lead in Bold) 

1. Connect side streets to each other where possible. Selectboard, Planning 
Board 

2. Ensure that proposed highway improvements are designed and 
scaled to fit the character of the community and nearby land uses. 

Town Manager, 
Planning Board, 
NHDOT 

3. Develop a corridor plan for the Berlin-Gorham Road (NH Route 16 
north of the downtown) that looks at future development potential 
and the highway in an integrated way. 

Planning Board, North 
Country Council, 
NHDOT 

Transportation Alternatives Responsibility 
(Lead in Bold) 

1. Continue to accommodate walking as a key mode of transportation 
in the downtown and adjacent neighborhoods by maintaining and 
enhancing existing sidewalks and other pathways as well as 
connections to trails, and connections between parking areas and 
trails. 

Town Manager, 
Selectboard, Trails 
Committee, 
Conservation 
Commission, Planning 
Board 

2. Require provisions for bicycle and pedestrian facilities in site plans 
and subdivisions when appropriate. 

Planning Board 

3. Continue to support Tri-County Transit. Periodically review the 
schedule and stops with Tri-County Transit. 

Town Manager, 
Selectboard 

4. Ensure that information on public transportation is easily available 
to residents and visitors through a variety of mechanisms. 

Town Manager, 
Everyone who 
distributes or displays 
information about the 
community for the 
public 
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5. Encourage rideshare services to develop a network in the Berlin-
Gorham area. 

Economic Action 
Team, Trails 
Committee 

6. Continue to promote mixed-use development in the downtown 
area through planning and land use regulations so that daily activities 
are walkable. 

Planning Board, Town 
Meeting 

Resilience Responsibility 
(Lead in Bold) 

1. Work with Androscoggin River Watershed Council, Trout Unlimited 
and North Country Council to develop grant proposals to replace high 
priority culverts. (Prior to accepting grant funds, it is important to 
make sure the grant provisions are in accord with the town’s future 
needs, for example, being able to remove deposits and debris to 
return culverts to design flow.) 

Conservation 
Commission, Town 
Manager, Selectboard 
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	Text16: Gorham proposes upgrades and new construction to antiquated sidewalk infrastructure, with a focus on the west Route 2 (Lancaster Rd.) end of town. The goal is to create safe, ADA compliant, non-motorized access between this section of town currently isolated from the town core by modernizing 3,200 linear feet of sidewalk along Route 2, extending that sidewalk another 1,200 linear feet to reach the rail-trail parking lot and Multi-Modal Path, and installing a crosswalk to join the rail trail parking lot to the Multi-Modal Path. This project, Phase II, is part of a larger comprehensive revitalization plan, Growing a Greener Gorham, which incorporates a multi-pronged approach to sustainably rejuvenate and develop our community. Growing a Greener Gorham builds upon our extraordinary natural resources by championing nature/recreation economy while simultaneously pulling that economy into a walkable, bicycle-friendly, vibrant town core and leveraging environmentally friendly initiatives (solar, LED lighting, EV charging stations, etc.). Please see the Connectivity portion of this proposal as well as our attached map for a better visualization of Gorham’s Trail-Town Hub vision.This project's objective is to complete Phase II of our revitalization plan by creating safe, inclusive, non-motorized links from westerly points to downtown core amenities, and integrating into an existing network of commuting paths, mixed-use recreational trails, river access and scenic byways rest areas. It should be noted that, without the proposed sidewalk enhancements, neither residents nor visitors from either direction can safely traverse by non-motorized means to/from the town core, or to/from the outdoor and recreational facilities on offer.  Sidewalks/pedestrian/non-motorized connectivity have been identified as top priorities in our town's Ten-Year Master Plan, Recreation Economy for Rural Communities community workshops, Main St. Complete Streets Plan, a 2017 UNH Study and our Regional Transportation Plan. Matching funds for this project are fully committed.
	Text17: Gorham is located in Coos County, one of two counties in NH rated as Economically Distressed by the Northern Border Regional Commission. Proposed activities take place along U.S. Route 2, and no known hazardous materials are within project limits. It is presumed the work will be within existing prescriptive rights-of-way, but there may be easement issues (drainage, slope,etc.) that arise once the project has begun. Please also see the Feasibility section. The St. Lawrence & Atlantic Railroad crosses a section of Route 2, just before Main Street.

Route 2 is a major east-west corridor connecting northern New Hampshire to Maine, Vermont and New York. The project area of Route 2 is part of two NH Scenic Byways: the Presidential Range Trail and the Woodland Heritage Trail. The project's rail trail parking area is a significant "rest stop" for these byways and is immediately adjacent to the Presidential Rail Trail, ranked as one of New Hampshire's Top Ten Rail Trails by the Rails-to-Trails Conservancy. The rail trail serves as a commuting and recreational conduit connecting the NH towns of Whitefield, Jefferson, Randolph, Gorham and Berlin. The rail trail is also a significant part of the Cross New Hampshire Adventure Trail (which connects the Connecticut River to Bethel, ME). 

The proposed crosswalk links the rail trail parking area to the Multi-Modal Path. This path serves as an emergency bypass road, a service-access road to our municipal airport, and is a popular spot for recreationalists. For 20 years, the airport has been the venue for the Mt. Washington Valley Glider Association Wave Camp, whose members catch extensive air waves and achieve heights from Mt. Washington that are unique to this location and cannot be found elsewhere. The airport also contains a well, which is one of the Town’s main water sources. Both the rail trail and the Multi-Modal Path connect into a myriad of mixed-use trails (over 22 miles and growing) that follow rivers, lead through forests and up mountains.

The project's section of Route 2 connects directly into Gorham's Main Street, where current Complete Streets plans include a robust cycling and pedestrian infrastructure. This section of Main Street hosts several historical sites and is part of the original Appalachian Trail. Recently, Gorham was designated as an Appalachian Trail Community by the Appalachian Trail Conservancy--the second of only two communities with such a designation in the entire state. Plans are underway to incorporate an Historic Appalachian Trail Walk as part of our Main Street revitalization plan. If connected to Route 2 by the proposed sidewalk improvement, visitors and residents will also be able to reach our popular Farmers' Market located on the Common (within Main Street's town core) as well as access the recreational facilities and pond at the Libby Recreation Complex to the southeast part of town.
 
	Text18: U.S. Route 2 (Locally identified as Lancaster Road). Roads/Streets within project limits, from east to west, include New Hampshire Route 16 (Main Street); Lary Street; McLeod Street; Mason Hill; Center Lane; Cross Street; Fred’s Circle; Evans Street; Blunden Street; and High Street.
	Text19: 2
	Text20: N/A
	Text21: N/A
	Text22: ~4,400 linear feet
	Text23: Five (5) Feet
	Text24: Concrete with Granite Curb
	Text25: The State of New Hampshire owns Route 2 and right of ways. The Town of Gorham owns the sidewalk and is responsible for its maintenance.
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	Text39: LOCAL SUPPORT: As the attached letters of support will indicate, Gorham's TAP project has the full support of our local boards and groups. The Planning Board reviewed the activities within this proposal and voted unanimously in support of it. Likewise, our Selectmen voted unanimously in support and confirmed the town's required match funds as fully committed within the approved budget. Our Police Department, Public Works, and Conservation Commission are all, 100-percent behind this proposal and are committed to support project activities, promote safety, and maintain all improvements. Our Parks and Recreation Department, Coos Cycling Club (the club that maintains the majority of our mixed-used trails and works with the Parks and Recreation Department to provide recreational events and services) and Cross New Hampshire Adventure Trail have each submitted their letters of support, expressing their eagerness to see this project come to fruition and the unique ways in which their respective programs provide synergy to this project and Gorham's overall revitalization plan. REGIONAL SUPPORT: As part of our revitalization plan, we submitted a Complete Streets pedestrian/bicycle infrastructure improvements proposal to North Country Council (NCC) Transportation Advisory Committee (TAC) for inclusion in NCC’s Master Transportation Plan. The location for activities flagged within that proposal begin at the crossroads of US Route 2 and NH Route 16 (where our TAP proposal leaves off) and continue along Main Street to the easterly end of town, where Routes 2 and 16 once more split. For clarity, we will dub that proposal as the “Main Street Project”. Gorham’s Main Street Project scored the highest ranking by TAC and has been included as part of NCC's Transportation Plan to NHDOT. Additionally, the goals and objectives of Gorham's current TAP proposal, as outlined in this application, directly further NCC's Bike-Ped and Scenic Byways initiatives. Gorham’s TAP proposal also furthers our region’s Comprehensive Economic Development Strategy and its vision of a “Smart, Safe, Clean and Cool North Country.” Town-to-trail connectivity promotes safety, quality of life, pulls economy into our town core, generates opportunities and retains residents. Please also see NCC’s attached letter of support, addressing how Gorham’s proposed TAP activities not only address safety and connectivity needs, but also supports the goals of NCC's Regional Transportation Plan.NH DOT SUPPORT: In preparation for this proposal, Gorham has individually consulted with NH DOT Administrator and Traffic Engineer, William Lambert, Highway Maintenance District Engineer for District 1, Philip Beaulieu, and Senior Traffic Operations Engineer, Michael O’Donnell, regarding our sidewalk improvement/extension plans as well as our crosswalk feature. Each have expressed their support for the project and its feasibility, which will be discussed further in the Feasibility section.OTHER LOCAL INTIATIVES: In 2019, Gorham applied to the Environmental Protection Agency’s (EPA) Recreation Economy for Rural Communities (RERC) technical assistance pilot program. Out of 170 applicants nationwide, Gorham was one of ten selected. In September and October of 2020, virtual community workshops were held to identify community needs and community vision for the future of Gorham's rural economy. As a result of those workshops, key partnerships were forged and a comprehensive, 72-page RERC Community Action Plan was produced. Priorities within this Action Plan include non-motorized pathways development, wayfinding, town-wide bike/ped connectivity and developing/marketing Gorham into a Trail Town Hub. Gorham's TAP proposal directly furthers those objectives.
	Text40: Gorham has consulted with an engineering firm for project cost estimates (available upon request) as well as consulting with NH DOT District One's Highway Maintenance Engineer, Traffic Engineer and Senior Traffic Operations Engineer to anticipate all reasonable expenses and project considerations. Our proposed budget is a product of this work.That budget, totaling $971,300, comprises requested federal funds in the amount of $777,040 and a 20 percent match of $194,260.ALL of our match funds are fully appropriated and transferred into our Road Resurfacing and Construction Capital Reserve Fund, which is the fund we use for sidewalk improvements. The letter of support from Gorham's Selectmen also testifies to our financial readiness. All project costs tied to federal funds will be paid out of our operating account prior to submitting for reimbursement.As we move forward, we realize that, as is the nature of large projects, change orders or other unforeseen circumstances may arise. To mitigate any such expenses and offset taxpayer burden, the town will be working with local groups to raise funds in support of Gorham's Trail Town Hub initiative.It should also be noted that Gorham has a stellar track record demonstrating our capacity and timeliness in completing DOT and other federally-funded projects. Perhaps most relevant is the recently completed $630,835 Spring Road Culvert Project which utilized NHDOT and FEMA funds. This project was completed in 2019 and closed out in 2020. Our former Finance Director--and current Town Manager--has been with the town for 25 years, is LPA certified, and has extensive experience in the administration of Federal and State grants.  While funding sources are earmarked for future phases of our Growing a Greener Gorham plan, TAP funding is essential to implement Phase II. 
	Text41: Gorham's entire proposed project area is along Route 2, and all but 1,200 of the entire 4,400 linear feet of this project involves rebuilding and modernizing existing sidewalk. Gorham has consulted with DOT District 1's Engineer, Philip Beaulieu, specifically regarding potential setback issues when reconstructing sidewalk to the wider, five-feet requirements—as well as building 1,200 linear feet of new sidewalk where only shoulder currently exists. Mr. Beaulieu stated, “I believe this is a worthwhile project for the town to undertake, because of the poor condition of the existing sidewalk and lack of a sidewalk to access the Multi-Modal path and trailhead parking lot.” He also noted that, while the project could likely be constructed within the existing prescriptive rights-of-way without permanent easements, it is possible that temporary construction easements and drainage/slope easements may be required. Our budget includes anticipated design, construction and easement expenses.The town has also consulted with NH DOT Administrator/Senior Engineer (Mr. Lambert), and Senior Traffic Operations Engineer (Mr. O’Donnell) to ID any other potential impediments. No historic or cultural issues could be identified, and the only environmental/possible areas of contamination identified was that of storm-water drainage/accumulation, both for the rebuilding of existing sidewalk as well as the construction of new sidewalk. Assessment/design plans to mitigate this problem are included within our budget. There may also be some utility and pole relocations needed within the section of new construction, but again, our budget includes assessment/ design plans to identify and address these issues. Finally, because the town will be widening the sidewalk along a section of street that borders homes, temporary construction easements will be acquired for those impacted. We do not anticipate that this will be an issue, as residents are extremely supportive of this project and eager to see these sidewalks rehabilitated to modern standards. No permanent easement requirements are known at this time.Mr. O’Donnell reviewed the town’s preliminary crosswalk plans to determine the appropriate design and any issues that may arise. He identified a potential location by the rail trail parking area between two existing utility poles whereby streets lights and a beacon device could be added with minimal impact to existing infrastructure. A short segment of sidewalk will be added from the parking area to the crosswalk (this is included within our budget). After considering traffic volumes and behavior, neighborhood characteristics, speed limit and anticipated bike/ped use, Mr. O’Donnell suggested a design and construction plan that includes rectangular rapid flashing beacons (RRFBs), street lighting, high-visibility crosswalk markings and an ADA-compliant sidewalk approach. Maintenance: Gorham's Public Works (PW) will be responsible for sidewalk maintenance (sweeping, plowing, snow-blowing, pick-up, and repairs), and our municipal operating budget accounts for sidewalk maintenance expenses. Each spring, PW will re-stripe the crosswalk and any other visual aids. The attached letter from our PW director is evidence of the department's support and commitment to this project. It may also be helpful to note that, contrary to popular belief, snow machines are not permitted access to sidewalks within this area. Sidewalk deterioration in other areas of town can be attributed to snow machines, but the project area is not such a location. Nevertheless, as part of our revitalization plan, we will be phasing out sidewalk access to snow machines. That said, addressing a sustainable maintenance plan requires an assessment as to why the sidewalks are in such disrepair in the first place. The actual culprit(s) for the sidewalks' deplorable condition include age, weather and drainage. These sidewalks were originally built around the mid-1950s and constructed of concrete but with no granite curbing. Residents recall that, by the mid-1960s, the entire top portion of concrete was completely eroded, with loose gravel exposed to the surface. It is believed that the concentrated use of salt over the winters, combined with the trauma caused by snowplows, caused this corrosion. This left the sidewalks vulnerable to weather/temperature extremes. By the early 1970s, these sidewalks were "repaved" using asphalt, but already showed major signs of erosion by the late 1970s. Furthermore, as the State resurfaced Route 2 over the years, the road’s elevation gradually increased while the sidewalks, of course, did not. Storm water runoff flowed to the sidewalks as they became the lower elevation, further deteriorating their integrity. During winter, because the sidewalks were not constructed with a buffer/curbing between them and the road, when the State plowed snow from the road, many times a section of the sidewalk would get scraped off as well. Indeed, a resident recently delivered a box of sidewalk debris to our Town Manager after just such an incident! And of course, with potholes/cracks riddling the sidewalk, when the town plows the sidewalk, similar problems manifest. Over the years, the town has repaired these as best as possible, but the conditions are so deteriorated that "patching" is no longer a realistic solution. New, raised sidewalk infrastructure—with granite curbing and preferably a buffer between them and the street—is the only sustainable solution. It should also be noted that the town has long since abandoned the practice of heavily salting sidewalks, and now uses sand with a minimal amount of salt to prevent superficial ice formation. It is understood that the State still uses salt when plowing the roads, but the proposed granite curbing should help barricade the sidewalks from possible corrosion.
	Text42: EXISTING STRESS LEVEL: The existing stress level of the proposed project area falls to a score of E for both pedestrians and cyclists. Our current "sidewalks" in this project area have little or no elevation or other delineation from the road, and in some areas, it is not at all clear that a sidewalk even exists. This is especially true in the winter when snow covers the shoulders and sidewalks between snow-plowing maintenance. (See attached photos), or when it rains, and water obscures the boundaries between road and sidewalk. Residents and visitors both declare the project area as unsafe for pedestrians and cyclists, especially since tractor-trailers often speed down "Gorham Hill" from the west and continue down Route 2 at an acceleration well above the speed limit. The lack of delineated pedestrian walkways--together with a traffic count comprising a good number of commercial vehicles--makes this area unsafe for non-motorized transportation. Because these sidewalks are so old and deteriorated, all the patches and repairs that the town attempts eventually break off, and pedestrians face significant potholes, cracks, uneven surfaces and other tripping hazards. The elderly, disabled, or families reliant upon strollers cannot use the existing infrastructure, and are cut-off from Main Street and the rest of town. Anyone who braves the sidewalks at night is in danger of tripping, falling or being hit by vehicular traffic, both because the pedestrian cannot see the uneven surfaces and because vehicles cannot see that they are entering a pedestrian zone with a sidewalk. It almost goes without saying that no sidewalk infrastructure on Route 2 is currently ADA compliant, and there are no bike lanes (but Multi-Modal Path connects cyclists to the town core, if they can cross Route 2 to reach it). The project area includes a rail trail parking area on the north side of Route 2 and the beginning of a Multi-Modal Path on the south side. Both the rail trail and the Path are popular commuting and recreational facilities for all ages and are major access points for cyclists (please see the attached letter of support from the Coos Cycling Club for more details). There is no safe way to cross Route 2 by foot or bicycle, and because this section of road includes a curve in the distance, it is often hard to determine (especially at night) if there is adequate time for a safe crossing. ANTICIPATED STRESS LEVEL: With modernized, ADA-compliant sidewalks connecting Main Street all the way to the rail trail parking area on Route 2, and a lighted crosswalk at that parking area connecting into the Multi-Modal Path, the town anticipates a stress level of B for pedestrians. Due to the amount of commercial traffic and vehicular behavior, an A cannot reasonably be anticipated. While Route 2 does not have enough shoulder for a bike lane, cyclists have access to the town by using our mixed-use trails and Multi-Modal Path. (See Project Map.) By safely connecting our trail systems with the proposed crosswalk, the anticipated stress level also rises to a B for cyclists.
	Text43: The dominant safety concerns for Gorham’s proposed project area include vehicular traffic behavior and antiquated, unsafe, non-motorized transportation infrastructure. This area sees a significant presence of tractor trailers and other large/commercial vehicles that frequently speed as they come down “Gorham Hill” from the west into town. Until reaching the proposed project area on Lancaster Road, these vehicles have been traversing Route 2 for some time without entering a pedestrian zone. Other than a flashing speed alert at the bottom of Gorham Hill, just as vehicles enter town, there is little other indication that these vehicles are now entering residential and town facilities. In most towns, even the visual cue of sidewalks would alert vehicles to non-motorized traffic and create a traffic-calming effect, but as has been addressed in the Safety Stress Analysis above, the Lancaster Road sidewalks are so deteriorated as to render themselves indistinguishable from the road. Switching from vehicular perspective to that of the pedestrian, no sidewalk within this area currently comes even close to ADA compliance, so anyone who is elderly, disabled or walking with young children faces a barrage of trip-and-fall hazards, the very real possibility that they might accidentally mistake a section of driveway or road as sidewalk, and an acute sense of insecurity for their personal safety against oncoming traffic. The road is too narrow for bike lanes, so bicycle access along this portion of Lancaster Road is impracticable (unless they choose to walk their bicycle along the sidewalk). There is, however, bicycle access to our mixed-use trail system, but the lack of crosswalk currently prohibits connectivity. Combining the traffic issue with antiquated, deteriorated sidewalks, little-to-no lighting in the evening and no striped or lighted crosswalks, Lancaster Road is not a safe area to traverse without a car. In 2020 alone, the Gorham Police Department reported 137 traffic complaints from Lancaster Road residents, 112 vehicle stops and 64 stops for speeding. (Please see attached photos showing.)Unfortunately, the most recent studies that touch on traffic safety and infrastructure are focused on Gorham’s Main Street. While we have NHDOT’s traffic count (5,568 daily average for this portion of Route 2), the last corridor study that included our project area of Lancaster Road is a study from the late 1990s to around 2001 (although NCC has indicated they plan on conducting a traffic classification count along Route 2 during this coming field season). The 2001 study notes “Lots of conflicts, crashes, no sidewalk, too dangerous,” (please see attached excerpt, Page 6, from Route 2 Corridor Study for Gorham, NH) but specific recommendations/action plans for pedestrian and cyclist safety are not available for this portion of road. Further, while our Master Plan does not specifically identify our project area of Lancaster Road, this section of road was part of non-motorized safety and connectivity discussions during community feedback and developing safe pedestrian and bicycle access town-wide was a major Master Plan objective. Transportation Recommendations within that Master Pan include improving crosswalks, making downtown more accessible to non-motorized traffic, enhancing traffic calming, promote non-motorized transportation options and connectivity, etc. (Please see attached Master Plan excerpts, pages 104-118.)Gorham’s proposed project will improve these safety issues by completely overhauling Lancaster Road’s sidewalk system to modernized, ADA-compliant standards that safely connect into the town core and into other pedestrian/cyclist paths. This includes new, wider sidewalk elevations (to visually and physically separate the sidewalk from the road), level surfaces, and tip-downs with integrated detectable warning devices, extending sidewalk infrastructure from the western crossroads of Routes 2 and 16 all the way to the popular rail trail parking area, and installing a crosswalk system—to include rectangular rapid flashing beacons (RRFBs), street lighting, high-visibility crosswalk markings and an ADA-compliant sidewalk approach—across Lancaster Road to provide safe, non-motorized access between the rail trail parking area and the Multi-Modal Path. While the modernized and extended sidewalks will dramatically improve pedestrian safety, the new crosswalk addresses pedestrian and cyclist safety issues by providing a safe access to sidewalk and mixed-use trail infrastructure. Further, Gorham’s Police Department has identified this section of Lancaster Road, as well as Main Street, as the two most hazardous areas for pedestrians, and have increased their presence in these areas to improve safety. Finally, the town would be remiss if not addressing the safety issues and interplay between motorized and human-powered recreation. By developing a crosswalk linking two multi-use trail systems, this furthers the town’s objectives of keeping higher-weight/higher-speed activities separated from the rest. While OHRVs access the rail trail going north to Berlin and Jericho State Park, the rail trail going south is limited to human-powered and snow machine recreation, while the Multi-Modal Path and its network of mixed-use trails is limited to human-powered recreation. Keeping these pathways clearly marked for their designated use—and developing links to like-use pathways—is key to sustainably and safely improving connectivity.
	Text44: Taking a cue from "ski-in, ski-out" resort towns, Gorham envisions itself as an all-seasons "trail-in, trail-out" destination: a Trail-Town Hub. Walking, hiking, cycling, kayak/canoeing, cross country and backcountry skiing, snowshoeing, camping, picnicking, bird watching, swimming, school sports, fly-fishing, rock climbing, scenic byway stops … all accessible to and from the town core, by non-motorized means. This obviously benefits Gorham's recreation economy, but more importantly, it improves the safety, connectivity, and quality of life for the residents of Gorham who have already chosen to live here, as well as enticing future residents drawn to Gorham's all-seasons, outdoorsy, village lifestyle. Integrating recreation economy (Phase I), connectivity (Phase II) and Main Street revitalization initiatives (Phase III) not only improves quality of life for residents, it also inspires creative, entrepreneurial endeavors; it attracts more outdoor and service-related businesses; it entices younger generations to stay or return to their hometown because they recognize Gorham's unique appeal and the future of recreation economy. It is hope.

Activities flagged for this proposal create essential links for residents and visitors from radial western points (that are currently unsafe to traverse by bike or foot), to downtown core amenities, and integrate into an existing network of commuting paths, mixed-use recreational trails, river access points and scenic byways rest areas. To better visualize our multi-phase, Trail Town Hub plan, it might be easiest to identify action points phase by phase. They are as follows:

Phase I: Resulting from the Recreation Economy for Rural Communities (RERC) EPA-sponsored workshops, Phase I produced a recreation economy plan tied to Main Street revitalization. This plan identifies goals, responsible team leaders/members, partnerships and next steps to 1) develop trail and river connectivity; 2) enhance recreational access to our beautiful Androscoggin River (which runs along the north side of Main Street); and 3) connect Main Street to the recreational opportunities found on the other side of the Androscoggin along Hogan Road, thereby creating a human-powered, mixed-use recreation loop along both sides of the river, directly accessible by foot from the town core. Phase I is strictly a planning phase. A copy of our RERC Action Plan is available upon request.

Phase II: The TAP proposal embodies Phase II. As the Project Map illustrates, the proposed activities create safe, modernized, pedestrian access from the currently isolated west end of town to the intersection of Routes 2 and 16 on the west end of Main Street. Once at this intersection, existing sidewalk allows pedestrians to access the town core via sidewalk: Gorham's Opera House, Town Hall and Town Common (a popular green space, farmers market and live entertainment venue, playground, baseball diamond, tennis courts and a half-basketball court are all within this space), restaurants, accommodations, retail shops, schools, offices, etc., are all reachable by foot. Since Main Street is also part of the original Appalachian Trail (Gorham was recently designated the second of only two municipalities in NH as an Appalachian Trail Community), Phase II connects pedestrians into the future-planned historic walk that will follow the town core, then veer north to the trestle bridge crossing the Androscoggin.

What might not be readily obvious, however, is how critical Phase II is in furthering Gorham's Trail Town Hub vision. By implementing the sidewalk infrastructure and crosswalk within this proposal, it not only safely connects residents on the west side of town and visitors parked at the rail trail parking lot into the town core, it also connects pedestrian and trail traffic to and from the rail trail and Multi Modal Path networks. From the rail trail, recreationalists and commuters can link into Moose Brook State Park and a growing network of mixed-use trails there, as well as travel nearly 20 miles (via rail trail) southwest to Whitefield, all without using the highway. Going northeast on the rail trail, commuters and recreationalists may reach the City of Berlin via rail trail, or by accessing another network of mixed-use trails, can cross the Androscoggin via the trestle bridge, access Hogan Road (which is an undeveloped road that links into more hiking and cycling trails), and continue east to Bethel, Maine. Once our Main Street bridge is constructed, these same commuters/recreationalists may also enjoy an easy loop from the rail trail parking lot, over to Hogan Road, then across the new bridge, into Main Street, then follow the bike lanes and Multi-Modal Path or sidewalk back to the rail trail.
Phase II also connects non-motorized traffic into the Multi-Modal Path on the south side of Route 2. This scenic path stretches over a mile, passing the Gorham Municipal Airport, then linking into a quiet residential road that in turn links into Main Street. (While the Multi-Modal Path is excellent for recreationalists, its unpaved surface often proves unsuitable for some pedestrians/commuters as weather greatly effects the quality of its surface.) Branching from both sides of this Multi-Modal Path are multi-use trails going up to the Pine Mountain area, along rivers and through woods. It also links into the pipeline, currently used by snow machines, but plans spearheaded by the Coos Cycling Club and other partners will develop the pipeline for non-motorized recreationalists during non-winter months. This pipeline path will serve as an off-road transportation vein paralleling Main Street, ending more or less at Route 16 near the Libby Recreation Complex. In coordination with that project, another project is underway to create a mixed-use (mainly for runners, walkers, cyclists and cross-country skiers), off-road trail that connects this southeast side of town, all the way to Dolly Copp Campground (the largest campground in the White Mountains) and eventually down to Great Glen Trails.

Phase III: Gorham's Main Street is slated as Phase III in our revitalization initiative (please see Feasibility section for more details). Phase III will completely overhaul Main Street's existing sidewalks to modern, ADA compliant standards as well as implement bike lanes delineated by flexible bollards, connecting the west and east ends of town. 

Future Phases: Future phases beyond Phase III include extending and modernizing the sidewalk from the southeast corner of Main Street (at the Town Common) southward along Route 16 to connect into the Libby Pool and Recreation Complex. Another phase will connect the western intersection of Routes 2 and 16 to the Berlin-Gorham Road (Route 16 North) via modernized sidewalk and bicycle lanes to Walmart, and hopefully ultimately to Berlin. Connecting Main Street’s town core to Hogan Road via a non-motorized bridge across the Androscoggin is another project underway, as well as plans to develop an Historic Appalachian Trail Walk.



