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Presentation Outline

• Federal Funding Summary

• Strategies

• GACIT Review Process & Changes

• Items For Discussion
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IIJA Funding Categories
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Federal Funding Review



Federal Funding Review
• Infrastructure Investment & Jobs Act (IIJA)

• $1.139B (FY22 - FY26) – $228M/year (avg.)

• FY27- FY32 is level funded at FY26 apportionments
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Strategies  - Overall

• Fund Regional Priority Projects

• Focus on Maintenance & Preservation of the existing 

network of roads and bridge

• Continue to invest in core system programs and build 

on our successes in road and bridge conditions 

statewide
• Pavement & Bridge preservation programs

• Rehab/Reconstruct Red List Bridges – accelerate removal

• Roadside assets (culverts, guardrail, pavement markings, signs)

• Federal Re-authorization (Assume additional funds)
• Accelerate existing TYP projects where possible

• Fully fund existing TYP projects

• Convert GARVEE bonded projects to Federal Funds

• Modify existing programs to improve projected conditions in outer years by 

including inflationary adjustments

• Consider new projects in outer years to improve safety & capacity 5



Strategies – Highway Programs

• Increase Paving Investment by $168M
• Inflated resurfacing programs            - $78M

• Added funds to Tier 2 resurfacing     - $50M

• Program extension  (2031-2032)       - $40M                                

• Increase State Bridge Investment $169M
• Inflated bridge programs                     - $28M     

• Added 8 bridge projects (10 bridges)  - $19M 

• Future Red Listed bridges    - $122M

• Converted GARVEE to Federal Aid  (Net Increase)  $58M
• Project Cost ($163M) - GARVEE Debt Service ($105M) 

• Fully Fund Scope Constrained Projects - adds $54M 
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Funding to Scope Constrained Projects
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• Additional DOT Federal Contribution of $54M 



Strategy – Bridge Program $45M/year

• Allocate 15% to municipal bridge program ($6.75M)

• Allocate remaining $38M/Year to existing bridge projects 

to free up funds with greater spending flexibility to -

• Increase mandated programs to align w/ increased apportionment 

($7.3M/year on average)

• Including: HSIP, TAP, CMAQ, Rec Trails, etc.

• Fund administrative project changes  

• Fund recommended changes – scope/cost adjustments and new 

projects   
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Strategy – EV, Public Trans, Airports 

• Electric Vehicle Charging $17M 

• Fund a EV program - $3.5 M/years for  5 years

• Public Transportation $33.5M 

• Allocations across the individual FTA programs are not known, only 

apportionments

• $15M of total - not included in the Draft TYP

• Airports – Anticipated $45.6M  

• FAA projects are not part of surface Transportation

• New Funds - not included in the Draft TYP

• Active Transportation - $17M/year on average

• More Transparency for investment

• New category added to All Funding Table
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GACIT Review Process
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• 22 Public Hearings  (1 all virtual)

• From September 21st through November 4th



Hearing & Survey Summary

NHDOT Planning Ahead 2032

Survey Conclusions 

Public support for the 
Department’s strategic 
direction and priorities 
for transportation 
investments

• Priority Ranking  
• Trade-offs
• Strategies
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Online Survey & GACIT Hearing Comments  

Hearing & Survey Summary

Public Input included strong advocacy for
• Expand Travel Options
• Improve Safety, Maintain the System, & Reduce Congestion  
• Specific Project needs (Advance, Fund, and Scope)
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766 online surveys were completed 456 hearing comments were received



Administrative Changes
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Updates to ensure existing projects are included in Draft



Administrative Changes
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Accelerate 9 existing state bridge projects



Scope & Cost Adjustments

15Based on public input & recommendations



Scope & Cost Adjustments

16Scope & Cost Adjustments – Project Increase $121.20M



Scope & Cost Adjustments
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Increase in IIJA (Bipartisan Infrastructure Law)

IIJA Revenue Increase $242.30 (48.46M/Year)     FY23 - FY27

• Bridge Program  - $38.25M/Year    

• Municipal Bridge Program - $6.75M/Year 

• EV Charging Program - $3.46M/Year



New Projects

18Adjustments based on public input & recommendations 



Accelerated Municipal Bridges
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• Tilton 29753  - Calef Hill Road - $3.25M General Funds

• Included in the Draft (2023)

• Portsmouth-Kittery 15731 – Port Authority functional replacement

• $32M construction – $14.4M Unsuccessful Grant, 2022 program

• Statewide 40915 - Exit Sign Renumbering project (Tier 1)

• Included in Draft (2024)  - Removed by GACIT

• I-95 Portsmouth Sound Walls 

• Included in draft - CON phase funded in 2023 & 2024 (federal)

• Dover-Rochester-Somersworth 40599 - Spaulding Exit 10 study

• Included in Draft w/ expanded scope (2024)

• Dixville-Colebrook 40518  - Balsams, Golf Links Road

• Not included in Draft

• Hudson 42108 – Circumferential Highway

• Not included in Draft

Items For Discussion
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Questions



Acronyms 

 TYP – Ten Year Plan

 COAST - Cooperative Alliance for Seacoast Transportation

 DNCR – Department of Natural & Cultural Resources

 EV – Electric Vehicles

 IIJA – Infrastructure Investment & Jobs Act 

 aka….BIL – Bipartisan Infrastructure Law

 MOBIL – Municipal Owned Bridge-Bipartisan Infrastructure Law

 MTA – Manchester Transit Authority

 NTA – Nashua Transit Authority

 SAB – State Aid Bridge Program

 TIFIA – Transportation Infrastructure Finance Innovation Act

 UZA – Urbanized Zone Areas


