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For NHDOT use only: 

                    Application #: 

               LOI Received on: 

              MMW Attendee: 

                       MMW Date: 

Application Received on: 

   

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 

TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 

Round 4 - 2021 APPLICATION FOR FUNDING 

 

1. Sponsor Information  (Sponsor is the municipality or school district / SAU that is 
 applying.  Contact is the person who will be in responsible 

charge of the project). 

Sponsor Name: 

Mailing Address: 

 

Telephone: 

Email: 

 

Contact Name: 

Title: 

Mailing Address: 

 

Telephone: 

Email: 

 

Governing Regional Planning Commission: 
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2. Project Information   

Map: (A map is required as part of the application.  Map must be scanned as a  

 pdf file.  Map should include street names, State route numbers,  

project details, identification of resources, north arrow, and a scale)    

 

MAP SUBMITTED  

 

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing. 

         

 

Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 

bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 

infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other 

safety-related infrastructure, and transportation projects to achieve compliance with the 

Americans with Disabilities Act of 1990 (42 USC 12101 et seq). 

Construction, planning, and design of infrastructure-related projects and systems that will 

provide safe routes for non-drivers, including children, older adults, and individuals with 

disabilities to access daily needs. 

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 

non-motorized transportation users. 

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the 

SAFETEA-LU: Infrastructure-related projects only. 

Description of work being proposed: 
(Clearly describe purpose and need for project as well as project goals and objectives) 
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Resources within project limits: 
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in 

project limits) 

 

 

 

 

 

 

 

 

 

 

Project Details 

 

Road Name(s) (List all roads in project limits) 
 

 

 

State Route Number: (List all State route numbers or N/A if on a municipal road) 
 

 

 

Railroad: (List name of railroad corridor if rail trail or rail with trail project) 
 

 

 

Other: (If off-road path, describe beginning and ending termination locations) 
 

 

 

Length of Project: (If more than one location, provide total length of proposed improvement) 
 

 

 

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of 

improvements) 
 

 

 

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements) 
 

 

 

Ownership: (List the entity that owns the land in the limits of your proposed improvements) 
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3. Project Cost Estimate 

Identify the estimated project costs under each of the phases below.   

                                     

A)  Design/Engineering:     $ 
      (Costs for engineering study, preliminary design,                              

         environmental review, identifying and establishing right-of-way,  

        easements preparation, final design, and bid phase services) 

 

B) Right–Of–Way:                 $ 
     (Cost of easement acquisition and/or land acquisition) 

 

C) Construction:      $   

     (Cost of constructing project, materials, and labor) 

 

D) Construction Engineering:    $ 
   (Cost of engineering oversight for the project.  Oversight needs  

     to be almost fulltime.    
                             

                                                              Project Total:    $ 
             (Min. $400,000 Max $1,250,000) 

 

Identify the amount of federal funding you are applying for. 
If you are overmatching your project to get your total up to $400,000 or over $1,250,000 you add the 

additional funds to your required match and put that in the Match$ box below.  Your % federal funds will 

be adjusted based on your amount of overmatch.  If you are adding funds that will be in addition to the 

amount of federal funds and match for your project those are considered non-participating funds.  In this 

case you put the additional funds in the non-participating box.  This is usually done if you want to do 

additional work that may not be eligible under the TAP program but you want the work done under the 

overall contract.   
                 

               Federal $                                                                         % 
($1,000,000 Max. $320,000 Min. for federal amount requested)        (80% Max. for TAP reimbursement) 

                                     

                 Match $                                                                                          % 
(Enter amount of local match and additional funds if applicable) 

                Reason for non-participating funds 

 

Non-Participating $ 
 

 

   Funding Total $ 
                                            (Min. $400,000 Max.$1,250,000)                 
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s 

Transportation Alternatives Program Advisory Committee (TAPAC).   The TAPAC developed these 

criteria to select the best applications for funding.)  

 

There are four main criteria and five sub-criteria that will be used to evaluate 

projects and are listed below:  

• RPC/MPO Ranking criterion, Section D will be done by the governing 

regional planning commission using the information provided in the 

application.  Application will be submitted to the Department and the 

Department will forward copies to the Regional Planning Commissions  

 

MAIN CRITERIA    SUB-CRITERIA 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                
                                                        Note:  Information for this criterion will be provided by 

                                                                              your governing Regional Planning Commission 

                                                                              during the scoring process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Potential for Success 

Safety 

Project Connectivity 

RPC/MPO Rankings 

Project Readiness and Support 

Financial Readiness

Feasibility

Stress Analysis

Improve Safety Conditions
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A) Potential for Success:  Sponsor will need to demonstrate the factors that will 

indicate a project’s likeliness to succeed. 

 

MANDATORY REQUIREMENT:  All applications must include a letter of support 

from the Sponsor’s governing body committing to actively engaging and leading 

the project.  Application will not be accepted without this letter. 

 

Letter of support attached:   

 

• Project Readiness and Support: Is the project part of a local and/or regional plan and 

effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did 

you build your case about the importance of this project to many constituents like conservation 

commission, planning board, other local groups? Is it part of a regional plan or have RPC/TAC 

support? Is it part of a master plan or other planning document? (Number of constituents and/or 

planning documents will be used for scoring) 
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• Financial Readiness:  (TAP is a reimbursement program.  Sponsor will have to gross 

appropriate funds for the entire project.  (The Department reimburses a maximum of 80% of 

each reimbursement request.)  Explain how the project will be funded and the timeline for 

funding.  Is there a written commitment to bring this project forward for approval of funds at 

town meeting, through capital reserve funds, through inclusion in the capital improvement plan, 

etc. or are there funds already raised/appropriated and dedicated to this project?   
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• Feasibility: Address historic, cultural, environmental, maintenance, possible areas of 

contamination, and other related issues that may impact the project's ability to succeed.  
Applicant should discuss issue and how it will be addressed.  Discuss impacts to project 
timeline and possible financial impacts. 
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B) Safety:  Projects will need to demonstrate the extent to which the project will 

improve safety conditions and/or reduce the perception of user stress as a 

result of the project being implemented.  This criterion will be rated on the 

difference between the stress level of the existing condition versus the 

anticipated stress level of the proposed project. 

 

• Stress Analysis:   
o Describe the existing stress level of your project area as it exists today without the 

proposed project and based on the scale below, assign it a letter.  You must justify why 

you chose the letter. 

 

o Describe the anticipated stress level for the project area after the proposed project is 

completed and based on the scale below, assign it a letter.  You must justify why you 

chose the letter. 

A - Facility is reasonably safe for all children.  

B - Facility can accommodate users with basic skills and knowledge of traffic.  

C - Facility requires an intermediate level of skill and knowledge of traffic to use.  

D - Facility requires an advanced level of skill and knowledge of traffic to use.  

E - Facility is generally not suitable for pedestrians or bicyclists. 
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• Improve Safety Conditions:  Improvement over existing safety conditions - are there 

very specific actions that are being taken to improve safety. What specific safety improvements 

will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please 

provide it in pdf format with your application.  Only specific actions and improvements will be 

used for scoring - anecdotal information will not be used. 
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C)  Project Connectivity:  Project will need to demonstrate how it enables 

movement from origins to destinations, how it fits in with the larger 

transportation network and identify any other modes it will serve. 

 
• Does the project fill a vital gap in an existing transportation network or phased plan?  Does it 

provide a standalone new facility that did not exist previously?  Is it part of a larger phased plan?  

List the different modes and destinations it link together? Please describe in detail all 

connections, and if part of a phased plan what will the proposed improvement accomplish?  Is it 

the first phase, middle phase or final phase of the plan. 
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D) RPC/MPO Rankings:  This section will be completed by the local Regional 

Planning Commission for your project. 

 
•   The Department will send applications to the local Regional Planning Commissions to 

score and develop a regional ranking.  This information will then be incorporated into 

the final score of projects. 

 

NO ACTION NEEDED FROM APPLICANT FOR SECTION D 

 

 

 

 

 

 

 

Only one application will be accepted per municipality 

 

• The Department received 43 letters of interest requesting more than $29.6 million in 

federal funds.   
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5) Application Submission Information: The application is an adobe .pdf form 

and it must be saved and copied to our Department FTP site.  Any supporting 

documents like the Map, Letter of support and other supporting documentation 

need to be submitted with the application in pdf format and saved to the FTP 

site.  Directions on accessing the Department FTP site are below.  A tutorial on 

accessing the FTP site and copying files will be on the TAP website. 

 

APPLICATIONS ARE DUE BY 11:59PM FRIDAY MARCH 19, 2021! 

 

Failure to meet this deadline will result in your project being removed 

from the scoring process.   

 

Submission Guidelines 

 
Format:  Application form must be saved electronically as a pdf and then copied to the 

Department FTP site.  All supporting maps, letters and other documents must be saved as a pdf 

and transmitted saved to the Department FTP site with the application form.   

 

Naming Convention:  The FTP site has one folder for all submissions, TAP Applications 

Round 4. To keep track of the applications and attachments it is essential you follow the 

following naming convention.  Name of town/city followed by file.   

Example:  ConcordApplication.pdf  ConcordMAP.pdf  ConcordLetterOfSupport.pdf   

 

Failure to follow this naming convention will cause confusion and could result in applications 

and/or attachments being lost. 

 

A TUTORIAL DOCUMENT WILL BE PUT ON THE TAP WEBSITE.  THIS DOCUMENT WILL SHOW 

HOW TO ACCESS THE FTP SITE, HOW TO COPY FILES TO THE SITE AND TO EXPLAIN THE 

REQUIRED NAMING CONVENTION 
 

Submission:  All files must be received on or before 11:59 PM Friday March 19, 

2021. 

 
Direct any questions to:  Tom Jameson, email: thomas.e.jameson@dot.nh.gov  , phone: 271-

3462 
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February 6, 2021 
  
Thomas Jameson 
TAP Program Manager 
NHDOT Bureau of Planning and Community Assistance 
7 Hazen Drive, PO Box 483 
Concord, NH  03302-0483 
 
Dear Mr. Jameson, 
 
Please accept this letter of support for the Transportation Alternatives Program Application submitted 
by the Town of Merrimack for the sidewalk project along Daniel Webster Highway.  For reasons stated 
below, the Merrimack Planning Board supports this project. 
 
The Town Center Committee adopted the Merrimack Town Center Pedestrian and Trail Master Plan on 
November 16, 2009.  Through the Committee’s efforts a number of projects on their Master Plan have 
been implemented.  Collaboration between the Public Works Department and the Town Center 
Committee has brought the Town closer to completing another key part of the Master Plan.    
 
Priorities #5 and #7 of the Town Center Master Plan are a significant part of this project.  The extension 
of these sidewalks further down Daniel Webster Highway will allow for a significant connectivity 
between a recently approved residential unit complex and the commercial area of the Town Center (as 
designated in the plan).  This project will also allow for the connection of several shorter segments of 
sidewalk that presently exist down Daniel Webster Highway (NH Route 3). 
 
Additionally, this application supports the goals and objectives of the 2019 Route 3 Bicycle and 
Pedestrian Plan, adopted by the Planning Board in January 2020 as an appendix to the Town’s 2013 
Master Plan. 
 
The Public Works Department has already put a line item in the Capital Improvement Plan of (2021 – 
2027) for this sidewalk project. 
 
Thank you and the DOT for your consideration of Merrimack’s application.  We look forward to 
providing any support needed to advance this project. 
 
Sincerely, 
 
 
 
 
 
Timothy J. Thompson, AICP 
Community Development Director 
 
On behalf of Robert Best, Planning Board Chair 
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Town Council Meeting Minutes 1 

Thursday, January 28, 2021, at 7:00 PM, in the Matthew Thornton Room 2 

Call to Order 3 
Chairman Koenig called the meeting to order.  Present at the meeting were Chairman Koenig, Vice 4 
Chair Boyd, Councilor Harrington, Councilor Rothhaus, Councilor Albert, Councilor Healey, 5 
Councilor Woods, and Assistant Town Manager/Finance Director Paul Micali. 6 
 7 
Pledge of Allegiance 8 
Chairman Koenig led the Pledge of Allegiance. 9 
 10 
Announcements 11 
Upcoming Town Council meetings:  Thursday, February 11, 2021, 7:00 PM Regular meeting and 12 
Thursday, February 25, 2021, 7:00 PM Regular meeting 13 
 14 
Chairman Koenig read the following statement: 15 
On June 4, 2020, Saint-Gobain formally requested of NH DES, a one-year extension (by variance) of 16 
their February 11, 2021 deadline to complete construction and installation of a Regenerative Thermal 17 
Oxidizer (RTO) to control the air pollutants from their Merrimack plant. If granted, the one-year 18 
extension would have allowed the RTO to be installed by February 11, 2022. 19 
 20 
NI-IDES conducted a comprehensive review of the one-year extension petition request including 21 
comments submitted by the Town of Merrimack, and members of the public. Based on state law, RSA 22 
125- C:16, which says, in part, " No variance shall be granted to any person applying therefor who is 23 
causing air pollution which creates a danger to public health, welfare or safety," NI-IDES declined to 24 
allow Saint- Gobain's requested extension. 25 
On January 11, 2021, one month before the RTO was required to be installed and despite filing 26 
monthly RTO status reports with no mention of this fact, Saint Gobain informed the Town that the 27 
RTO will not be installed and operating to control its PFAS emissions by the permit deadline of 28 
February 11, 2021 and most likely will not be completed until June of 2021. 29 
 30 
The Town is outraged by this news which defies the terms of the permit and NHDES' denial of an 31 
extension. We will continue to monitor NI-IDES' response and vigorously pursue any legal action 32 
available to protect the Town citizens and environmental resources from these ongoing toxic and 33 
illegal emissions. 34 
Assistant Town Manager/Finance Director Paul Micali announced that the deadline to file petition 35 
warrant articles is Tuesday February 9th and the deadline to file petition bonds is Friday February 5th. 36 
 37 
Comments from the Press and Public 38 
None 39 
 40 
Recognitions, Resignations and Retirements 41 
None 42 
 43 
Appointments 44 
None 45 
 46 
Public Hearing 47 
None 48 
 49 
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Legislative Updates from State Representatives 1 
Greetings, Town Councilors:   Bills are starting to be heard in a hybrid (in-person and remote) manner 2 
in House and Senate Committees.    3 
  4 
Prior to his passing, the late Speaker Dick Hinch asked that I work with the Merrimack Citizens for 5 
Clean Water on two legislative issues.   As a result, I am the prime sponsor of HB 478 (An 6 
ACT relative to treatment of PFAS contaminants in the drinking water of the Merrimack Village Water 7 
District).   I have attached the full text of the bill to this correspondence.   Additionally, Laurene Allen 8 
of the Merrimack Citizens for Clean Water will submit a separate statement of support to you. 9 
  10 
In sum, the bill extends the operations and maintenance remedy in the March 2018 Agreement between 11 
the Merrimack Village Water District and Saint Gobain Performance Plastics.   HB 478 calls for Saint 12 
Gobain to pay "all costs associated with the continued operation, monitoring and maintenance and any 13 
necessary additional modifications thereto" and "all additional incidental operation and maintenance 14 
costs of wells 4 and 5" beginning on October 27, 2025 and continuing for so long as Merrimack 15 
Village Water District treats water in wells 4 and 5 to comply with "any existing or future water quality 16 
standards set for PFAS."   NOTE:  The October 2025 date is five years from the installation of the 17 
GAC filtration treatment system in wells 4 and 5. 18 
  19 
The co-sponsors on this bill represent a cross-section of legislators from both parties in leadership from 20 
across the state, as well as Merrimack.   The co-sponsors and I would like your support especially at 21 
the upcoming hearing set for February 17, 2021 at 10AM in the House Resources, Recreation and 22 
Development Committee.   Instructions to register support and/or testify can be found 23 
here:   http://gencourt.state.nh.us/misc/House%20Remote%20Testimony%20Directions.pdf.    24 
Additionally, written testimony may be emailed directly to all House Committee members via this 25 
email address:  HouseResourcesRecreationandDevelopment@leg.state.nh.us  Thank you for all you 26 
do.  Respectfully submitted, Rep. Maureen Mooney (R-Merrimack) 27 
 28 
Town Manager’s Report 29 
None 30 
 31 
Consent Agenda 32 
None 33 
 34 
Old Business 35 
1. Turkey Hill Road / Baboosic Lake Road Intersection Improvements Follow-up Discussion 36 
Submitted by Deputy Public Works Director / Town Engineer Dawn Tuomala 37 
The Town Council reviewed and discussed the projected configuration and costs/engineering estimates 38 
for the Baboosic Lake Road and Turkey Hill Road roundabout.  Dawn Tuomala explained the current 39 
design challenges such as sight distance, fence line, road curve and many turning movements.  She 40 
stated that since 2005 there have been 33 accidents at this intersection.   She stated that a round about 41 
provides improvements to sight distance, slows traffic, safer intersections and is a definitive entry to 42 
the town center.  Dawn Tuomala advised the Town Council that the field surveys have been 43 
completed. Public hearing and resident letters were sent to those affected.  The public hearing was held 44 
in March 2020.  She recapped the changes that have been made to the plan including better access to 45 
Glenwood Lane. Dawn Tuomala stated that after receiving the cost estimate she asked for an estimate 46 
to construct a T-intersection.  She stated that she has dissected the plan looking for areas to cut cost.  47 
 48 
Dawn Tuomala presented the cost comparisons of the round-about design $660,000 and the T-49 
intersection $406,000.  She stated that there is $300,000 in the Highway CRF for this project.  50 

http://gencourt.state.nh.us/bill_status/billText.aspx?sy=2021&id=633&txtFormat=pdf&v=current
http://gencourt.state.nh.us/misc/House%20Remote%20Testimony%20Directions.pdf
mailto:HouseResourcesRecreationandDevelopment@leg.state.nh.us
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Assistant Town Manager/Finance Director Paul Micali advised the Town Council that there are funds 1 
available in the road infrastructure CRF.   2 
 3 
Councilor Albert stated that he is in favor of the round-about.  He does not want to do nothing.  He 4 
spoke about the dangers of the intersection.  He spoke about the back ups that could happen when 5 
school is in session.  Councilor Healey stated that she is not in favor of the round-about.  She 6 
expressed concern that the residents on Glenwood will not be able to access the round-about.   7 
 8 
Vice Chair Boyd is concerned about the restricted access for Glenwood Lane.  He stated that he 9 
supports the concept of round-about verses the T-intersection.   He would prefer that the Glenwood 10 
Lane restriction be reconsidered.  Dawn Tuomala stated that it was given consideration, but it did not 11 
work well.  Councilor Woods agrees with Councilor Albert.  He spoke about the traffic congestion 12 
before and after school.  Councilor Harrington supports the round-about concept.  Vice Chair Boyd 13 
would like to review the engineering design as it relates to Glenwood Lane.  Assistant Town 14 
Manager/Finance Director Paul Micali stressed that the Fire Department requested and supports the 15 
design as presented.  16 
 17 
MOTION made by Councilor Woods and seconded by Councilor Harrington to approve the 18 
plans as presented to go forward with the round-about utilizing the funding from the Highway 19 
Capital Reserve account.  MOTION CARRIES 6-1-0 Councilor Healey voted in the negative 20 
 21 
New Business 22 
1. 2021 Transportation Alternatives Program (TAP) Application 23 
Submitted by Deputy Public Works Director / Town Engineer Dawn Tuomala 24 
The Town Council reviewed the proposed sidewalk project for the new round of TAP Applications – 25 
Daniel Webster Highway between Souhegan River and Merrimack 360.  Dawn Tuomala advised the 26 
Town Council that the amount of the grant is up to $1,250,000.  She reviewed the Town Center 27 
Committee’s top three sidewalk priorities.  This project would span 3600 feet of sidewalk.  Dawn 28 
Tuomala explained that she could foresee right of way issues.  She advised the Town Council that she 29 
is in the beginning stages of preparation and review, but the letter of interest and a map is due next 30 
Friday.  She will be required to attend pre-application meeting.  She stated that at the meeting she will 31 
told when the application is due. 32 
 33 
Councilor Healey asked how much money the Town would be responsible for.  Dawn Tuomala stated 34 
the grant is 80/20, the town’s portion would be 20% and that would come from capital reserve funds.  35 
Councilor Healey questioned the maintenance of the new sidewalk.  Assistant Town Manager/Finance 36 
Director Paul Micali stated that the town would be responsible for maintaining and plowing the 37 
sidewalk.  Vice Chair Boyd stated that he supports the project. 38 
 39 
MOTION was made by Councilor Harrington and seconded by Councilor Albert to give 40 
permission to apply for the fourth round TAP grant and that the Town Council provide a letter 41 
of support.  MOTION CARRIES 7-0-0 42 
 43 
2. Request Letter of Support for NRPC Statewide Transportation Planning Funds Grant 44 
Submitted by Welfare Administrator Patricia Murphy 45 
The Town Council considered supporting the Nashua Regional Planning Commission’s (NRPC) grant 46 
application for the Statewide Transportation Planning to evaluate Community Transportation Programs 47 
in the Greater Nashua area for feasibility of developing new volunteer driver programs to fill in the 48 
gaps of need that was identified for Merrimack in the Locally Coordinated Plan for Community 49 
Transportation for the Greater Nashua Area. Pat Murphy advised the Town Council that Merrimack 50 
has been identified as a community that has gaps in the need for transportation.  She stated that the 51 
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	Text16: The project will involve the construction of a sidewalk along approximately 3,600 feet of the Class IV portion of Daniel Webster Highway (AKA US Route 3). The project will span from the Chamberlain Bridge over the Souhegan River to the Merrimack 360 Plaza.  In addition, near the Chamberlain Bridge, a safe crossing needs to be designed and constructed to allow the pedestrians to cross Daniel Webster Highway from the existing sidewalk on the east side to the sidewalk on the west side.  This project will then provide for one continuous integrated sidewalk along Daniel Webster Highway, thus making the connection between the residents and the commercial business areas while providing for their safety on a very busy major Arterial Route.  This project will make the important connections between existing sidewalks and various facilities and businesses located in the Town Center.  The proposed connections are clearly outlined and are part of the 2009 Town Center Pedestrian and Trail Master Plan (see attached plans).  The Pedestrian and Trail Master Plan was created with the assistance of Nashua Regional Planning Commission to coordinate the further development of the "Town Center. The goal is to provide a safe and inviting access for the Town residents and visitors to patronize local business and key destinations in the Town Center area.To further expand the connections with the Town Center, in January, 2019, with the assistance of Nashua Regional Planning Commission, the Merrimack Planning Board adopted the Route 3 Bicycle and Pedestrian Plan as an appendix to the Town's 2013 Master Plan.  The TAP Grant will allow the Town of Merrimack to achieve sidewalk priorities #5 and #7 as outline in the Town Center Plan and will allow the Town the opportunity to start implementing the Route 3 Bicycle and Pedestrian Plan. 
	Text17: The project will make the connection to the "Town Center" north of the Souhegan River and will provide access to the established sidewalk system.  This will allow for the connect to the Town Library and Town Hall along with the First Church of Merrimack,and the John O'Leary Adult Community Center.  There are also a number of restaurants, drug store, convenience stores, along with a number of professional offices that provide services to the residents and visitors.  The sidewalk will also allow access to Watson Park that lies along the northeast side of the Souhegan River.  Watson Park now features Volleyball Courts (ice rink in the winter) along with a pavilion and picnic tables. The Souhegan River Trail Project is in the final stages of design and once it is completed it will connect Watson Park with the extensive trail system on the west side of the FE Everett Turnpike (see attached plans).  In addition, once on the existing sidewalk system they will also be within easy walking distance to the Twin Bridges Park and the Kids Kove Playground for the children to play in the ball fields and the playground.There are no known hazardous materials within the proposed project limits.
	Text18: Daniel Webster Highway (US Route 3)(Class IV Highway)
	Text19: US Route 3
	Text20: N/A
	Text21: N/A
	Text22: 3,600 FEET
	Text23: Provide for 5 foot wide sidewalks and a connection across Daniel Webster Highway
	Text24: Sidewalks will be Paved with cast iron detectable warning devices
	Text25: The project area is along the Daniel Webster Highway (US Route 3) which is within the limits of the Class IV Highway Right of Way.  The Town of Merrimack is responsible for this section of roadway.
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	Text30: 1250000
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	Text33: 250000
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	Text36: 1250000
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	Text37: 
	Check Box38: Yes
	Text39: The project is a part of the Merrimack Town Center Pedestrian & Trail Master Plan prepared by the Town Center Committee in 2009 and adopted by the Merrimack Town Council.  The Nashua Regional Planning Commission also helped with the preparation of the plan.  The plan is also outlined in the 2002 and the 2013 Town Master Plan.  In 2019, the Merrimack Planning Board with the assistance of the Nashua Regional Planning Commission created the Route 3 Bicycle and Pedestrian Corridor Plan.  This new plan covers the areas of Daniel Webster Highway not originally covered by the Town Center Plan plus it adds in the bicycle component to the plan from north to south along the entire length of Route 3.  The plan can be found in the appendix of the 2013 Master Plan (see attached goals sheet).  The Town Council has voted their unanimous approval supporting this project.  In the last few years one of their directives has been to continue to find ways to provide safe travels for the pedestrians and to further advance our sidewalk and trail program for the safety of the residents and visitors. See their attached support letter in the Merrimack Letter of Support (LOS) PDF and the minutes from the January 28, 2021 Town Council meeting.The Merrimack Town Center Committee has provided their support for this project as it will further their plan goals (see the attached LOS).  The Merrimack Planning Board has also provided a support letter (see attached LOS) as they have stated in their letter this project will bring the Town closer to completing another key part outlined with the Town's Master Plan. The Merrimack Police Department has also provided a letter supporting this project (see attached LOS).  They are very concerned for the safety of the pedestrians walking along Daniel Webster Highway in this area.  As of 2019 traffic counters the traffic is up to over 16,000 vehicles a day and the chance of more accidents is only a matter of time.  See the Appendix D Motor Vehicle/Pedestrian/Bicycle Crash Map in the list of maps.The Town of Merrimack Public Works is also committed to improving and providing for the safety of not only those that travel the roads but also those who utilize the trails and sidewalks.  For many years we have had a sidewalk plowing plan that was been developed prioritizing all sidewalks by order of importance.  
	Text40: The project has been include in this year's updated Capital Improvement Program which has just passed the deliberative session and will be placed on the ballot in this April election.  The funding will be taken from the Town's Infrastructure Capital Reserve Fund (CRF).   The Town currently has a sufficient balance in the CRF for this project.  The Merrimack Town Council is the agent authorized to expend Capital Reserve Funds.  The Town Council at their January 28, 2021 meeting unanimously supported the project (7-0-0) following a presentation by Public Works Administration, the draft minutes of the meeting are attached.
	Text41: We do not anticipate any historical, cultural, or environmental obstacles for this project.  The proposed sidewalk is within the Daniel Webster Highway.  The existing Right of Way will need to be determined.  We are assuming there will need to be temporary construction easements for the work on many of the properties.  There might also be a few properties that will require a sidewalk easement due to the Right of Way width and the location of the road itself.  To allow for the purchase of these rights we have put $47,500 within the proposed budget to accommodate these easements.Daniel Webster Highway has already been developed within this proposed work area.  Presently there is still a mixture of residences and businesses.  There are many residential areas located just behind and beyond the properties that front on Daniel Webster Highway.  Many of these residents are looking to have better pedestrian access to these businesses.  The businesses are looking for their customers and will be willing to grant the easements if needed on their property.Since there are no environmental impacts we will not have the need to go before the NH Department of Environmental Services wetlands or shoreland divisions.  The work area will be well under the required 100,000 square feet required by the Alteration of Terrain Bureau.  There should not be any historical issues involved with this project.  Therefore, we should not have permits required that will impede the projects ability to succeed and be completed in a timely manner.  We are ready and excited to begin this project while being able to provide the safest pedestrian travel as we can.
	Text42: Daniel Webster Highway - is a major arterial collector route for the Town.  It runs north/south parallel with the F.E. Everett Turnpike and the Merrimack River.  Daniel Webster Highway lies between the turnpike and the Merrimack River.The current condition is a D/E.  The existing sidewalk ends as it comes over the Souhegan River.  There is no way for the pedestrians to cross over to the west side of Daniel Webster Highway to get to the few sections of sidewalk that do exist today on the west side of the Route.  All pedestrians, children, adults and the elderly are required to walk along the white line on US Route 3 or in a small area just off the pavement.  They are only inches to a few feet from the speeding vehicles.  The last traffic count in this area was in 2019 and had the number of vehicles at 16,120 per day with almost 1,400 at the peak rush hours.  In the last few years there has been a car/pedestrian and a car/bicyclist accidents within just this stretch of road (see the attached Crash Map).  The chances for a very serious accident within this area are very great.   There are several new residential complexes that have either just been completed, are in the process of being completed or are approved and waiting to be constructed.  These new residences will house a wide variety of people from regular standard market rate apartments (45 units), to work force housing apartments (40 units) (with children) (just to the south of the Merrimack 360 Plaza), to elderly (40) units on East Chamberlain Street.  There is also a proposal for a short term apartment (12) unit complex within this area and a combination commercial/residential use building (3 units).  These new residents will increase the amount of people walking within Daniel Webster Highway and will thus increase the risk for a fatal accident.  In it's present condition the road is not for children or the elderly especially with any type of disability.  For these reasons the condition would be rated and D/E.After the sidewalk is installed the condition will be raised to an A/B where children and the elderly can walk on the side of the road, either on a sidewalk raised up with a granite curb or on a sidewalk that has been separated by a strip of land separating the cars from the pedestrians.  It will be safe for the children to walk along the sidewalks even with their limited knowledge of the traffic or laws.  It will also make the drivers of the vehicles more aware that there will be pedestrians along the side of the road and it will help to separate the two the to maximum extent possible. 
	Text43: Presently, the pedestrians are walking along the white line or just off the edge of the pavement.  There are a number of residential units from single family, to apartment buildings, to condominiums.  The possibility for a vehicle to not see a pedestrian or loose control due to road conditions has and will be increasing especially with the addition of so many residential units in the immediate area.  These new units will house people ranging in all age brackets and come in all price ranges.  As part of the project there will be a sidewalk crossing in the area of the Chamberlain Bridge over the Souhegan River allowing the pedestrians to cross the very busy major arterial route.The use of either a raised sidewalk or even a separated sidewalk in the area will keep the pedestrians safer by having a granite curbing between them and the vehicle.  If there is room within the existing Right of Way the design could possibly encompass the separation of the sidewalk and the road pavement although it is preferred within the Town Standards to keep with the granite curb and the raised sidewalk.
	Text44: This project will make the connection to the official "Town Center" by completing phases #5 and #7 on the Town Center Map which is also listed as part of the Town's Master Plan.  The new sidewalk will tie directly into a project outlined as Phase #1b and #1a on the map.  These sidewalks were previously constructed under a TE grant and run through the heart of the "Town Center".  There is a large residential component that lives in a variety of housing units just behind the businesses along Daniel Webster Highway.  This connection will allow for these pedestrians to gain safe access to the Merrimack Town Hall, the Library, the Church and the Adult Community Center.  It will also be an easier walk for those going to the Merrimack Youth Association (MYA) Building which is located at the Twin Bridge Park and which also houses Kids Kone Playground.  In addition, this connection will allow help to stimulate the growth and development of the area businesses creating a positive outlook for the area.  Currently, as part of another TAP project originating from Watson Park, we are in the process of working on the Trail Project Phase 2 (AKA Souhegan River Trail Project) and are finalizing the design plans.  The project will be sent out to bid as soon as all of the approvals are in.  This project will allow for the connection to an extensive trail system (see attached map) on the west side of the F.E. Everett Turnpike.  The trail will run under Daniel Webster Highway through the head works of the old dam and then will run along the Souhegan River and then under the F.E. Everett Turnpike. As money and time have permitted, Watson Park his being improved with more functions.  Presently, it has a pavilion, picnic tables, a volley ball court (which doubles as a ice rink in the winter) and it will be a central part of the Trail system as proposed on the Town Center Plan.  It features an area running along the Souhegan River and will eventually tie into a trail system along the Baboosic Brook leading to the Twin Bridge Park area.Another project we are currently are in the process of designing is the Woodbury Street Sidewalk.  This sidewalk will finalize the connection from the High School down to Daniel Webster Highway.  Upon the completion of both of these projects the pedestrians will be able to access almost everything within the Town Center.  There will be a few remaining connections to round out the Goals of the Town Center Map.By being awarded this grant it will allow for the combination of all of these projects to be connected.  It will allow for easier and safer pedestrian access to Town facilities and recreation, along with church and school properties.  The businesses will benefit from the increase in pedestrian traffic which will help to further stimulate the growth and development of the area businesses.  


