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For NHDOT use only: 

                    Application #: 

               LOI Received on: 

              MMW Attendee: 

                       MMW Date: 

Application Received on: 

   

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 

TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 

Round 4 - 2021 APPLICATION FOR FUNDING 

 

1. Sponsor Information  (Sponsor is the municipality or school district / SAU that is 
 applying.  Contact is the person who will be in responsible 

charge of the project). 

Sponsor Name: 

Mailing Address: 

 

Telephone: 

Email: 

 

Contact Name: 

Title: 

Mailing Address: 

 

Telephone: 

Email: 

 

Governing Regional Planning Commission: 
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2. Project Information

Map: (A map is required as part of the application.  Map must be scanned as a

Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 

bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 

infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other 

safety-related infrastructure, and transportation projects to achieve compliance with the 

Americans with Disabilities Act of 1990 (42 USC 12101 et seq). 

Construction, planning, and design of infrastructure-related projects and systems that will 

provide safe routes for non-drivers, including children, older adults, and individuals with 

disabilities to access daily needs. 

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 

non-motorized transportation users. 

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the 

SAFETEA-LU: Infrastructure-related projects only. 

Description of work being proposed: 
(Clearly describe purpose and need for project as well as project goals and objectives) 

pdf file.  Map should include street names, State route numbers,  

project details, identification of resources, north arrow, and a scale) 

MAP SUBMITTED 

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.

(Please see Attachment #1: Site Map and Attachment #2: Concept Plan) 
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Resources within project limits: 
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in 

project limits) 

Project Details 

Road Name(s) (List all roads in project limits) 

State Route Number: (List all State route numbers or N/A if on a municipal road) 

Railroad: (List name of railroad corridor if rail trail or rail with trail project) 

Other: (If off-road path, describe beginning and ending termination locations) 

Length of Project: (If more than one location, provide total length of proposed improvement) 

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of

improvements)

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements) 

Ownership: (List the entity that owns the land in the limits of your proposed improvements) 
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3. Project Cost Estimate

Identify the estimated project costs under each of the phases below. 

A) Design/Engineering:     $
(Costs for engineering study, preliminary design,

environmental review, identifying and establishing right-of-way,

easements preparation, final design, and bid phase services)

B) Right–Of–Way:  $ 
(Cost of easement acquisition and/or land acquisition)

C) Construction: $ 

(Cost of constructing project, materials, and labor)

D) Construction Engineering: $ 
(Cost of engineering oversight for the project.  Oversight needs

to be almost fulltime.

 Project Total:    $ 
 (Min. $400,000 Max $1,250,000) 

Identify the amount of federal funding you are applying for. 
If you are overmatching your project to get your total up to $400,000 or over $1,250,000 you add the 

additional funds to your required match and put that in the Match$ box below.  Your % federal funds will 

be adjusted based on your amount of overmatch.  If you are adding funds that will be in addition to the 

amount of federal funds and match for your project those are considered non-participating funds.  In this 

case you put the additional funds in the non-participating box.  This is usually done if you want to do 

additional work that may not be eligible under the TAP program but you want the work done under the 

overall contract.   

 Federal $  % 
($1,000,000 Max. $320,000 Min. for federal amount requested)  (80% Max. for TAP reimbursement) 

 Match $  % 
(Enter amount of local match and additional funds if applicable) 

 Reason for non-participating funds 

Non-Participating $ 

 Funding Total $ 
 (Min. $400,000 Max.$1,250,000) 

(Please see Attachment #3 for estimate details)
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s

Transportation Alternatives Program Advisory Committee (TAPAC).   The TAPAC developed these

criteria to select the best applications for funding.)

There are four main criteria and five sub-criteria that will be used to evaluate 

projects and are listed below:  

• RPC/MPO Ranking criterion, Section D will be done by the governing

regional planning commission using the information provided in the

application.  Application will be submitted to the Department and the

Department will forward copies to the Regional Planning Commissions

MAIN CRITERIA SUB-CRITERIA 

 Note:  Information for this criterion will be provided by 

 your governing Regional Planning Commission 

 during the scoring process. 

Potential for Success 

Safety 

Project Connectivity 

RPC/MPO Rankings 

Project Readiness and Support 

Financial Readiness

Feasibility

Stress Analysis

Improve Safety Conditions
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A) Potential for Success:  Sponsor will need to demonstrate the factors that will 

indicate a project’s likeliness to succeed. 

 

MANDATORY REQUIREMENT:  All applications must include a letter of support 

from the Sponsor’s governing body committing to actively engaging and leading 

the project.  Application will not be accepted without this letter. 

 

Letter of support attached:   

 

• Project Readiness and Support: Is the project part of a local and/or regional plan and 

effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did 

you build your case about the importance of this project to many constituents like conservation 

commission, planning board, other local groups? Is it part of a regional plan or have RPC/TAC 

support? Is it part of a master plan or other planning document? (Number of constituents and/or 

planning documents will be used for scoring) 
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• Financial Readiness:  (TAP is a reimbursement program.  Sponsor will have to gross 

appropriate funds for the entire project.  (The Department reimburses a maximum of 80% of 

each reimbursement request.)  Explain how the project will be funded and the timeline for 

funding.  Is there a written commitment to bring this project forward for approval of funds at 

town meeting, through capital reserve funds, through inclusion in the capital improvement plan, 

etc. or are there funds already raised/appropriated and dedicated to this project?   
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• Feasibility: Address historic, cultural, environmental, maintenance, possible areas of 

contamination, and other related issues that may impact the project's ability to succeed.  
Applicant should discuss issue and how it will be addressed.  Discuss impacts to project 
timeline and possible financial impacts. 
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B) Safety:  Projects will need to demonstrate the extent to which the project will 

improve safety conditions and/or reduce the perception of user stress as a 

result of the project being implemented.  This criterion will be rated on the 

difference between the stress level of the existing condition versus the 

anticipated stress level of the proposed project. 

 

• Stress Analysis:   
o Describe the existing stress level of your project area as it exists today without the 

proposed project and based on the scale below, assign it a letter.  You must justify why 

you chose the letter. 

 

o Describe the anticipated stress level for the project area after the proposed project is 

completed and based on the scale below, assign it a letter.  You must justify why you 

chose the letter. 

A - Facility is reasonably safe for all children.  

B - Facility can accommodate users with basic skills and knowledge of traffic.  

C - Facility requires an intermediate level of skill and knowledge of traffic to use.  

D - Facility requires an advanced level of skill and knowledge of traffic to use.  

E - Facility is generally not suitable for pedestrians or bicyclists. 
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• Improve Safety Conditions:  Improvement over existing safety conditions - are there 

very specific actions that are being taken to improve safety. What specific safety improvements 

will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please 

provide it in pdf format with your application.  Only specific actions and improvements will be 

used for scoring - anecdotal information will not be used. 
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C)  Project Connectivity:  Project will need to demonstrate how it enables 

movement from origins to destinations, how it fits in with the larger 

transportation network and identify any other modes it will serve. 

 
• Does the project fill a vital gap in an existing transportation network or phased plan?  Does it 

provide a standalone new facility that did not exist previously?  Is it part of a larger phased plan?  

List the different modes and destinations it link together? Please describe in detail all 

connections, and if part of a phased plan what will the proposed improvement accomplish?  Is it 

the first phase, middle phase or final phase of the plan. 
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D) RPC/MPO Rankings:  This section will be completed by the local Regional 

Planning Commission for your project. 

 
•   The Department will send applications to the local Regional Planning Commissions to 

score and develop a regional ranking.  This information will then be incorporated into 

the final score of projects. 

 

NO ACTION NEEDED FROM APPLICANT FOR SECTION D 

 

 

 

 

 

 

 

Only one application will be accepted per municipality 

 

• The Department received 43 letters of interest requesting more than $29.6 million in 

federal funds.   
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5) Application Submission Information: The application is an adobe .pdf form 

and it must be saved and copied to our Department FTP site.  Any supporting 

documents like the Map, Letter of support and other supporting documentation 

need to be submitted with the application in pdf format and saved to the FTP 

site.  Directions on accessing the Department FTP site are below.  A tutorial on 

accessing the FTP site and copying files will be on the TAP website. 

 

APPLICATIONS ARE DUE BY 11:59PM FRIDAY MARCH 19, 2021! 

 

Failure to meet this deadline will result in your project being removed 

from the scoring process.   

 

Submission Guidelines 

 
Format:  Application form must be saved electronically as a pdf and then copied to the 

Department FTP site.  All supporting maps, letters and other documents must be saved as a pdf 

and transmitted saved to the Department FTP site with the application form.   

 

Naming Convention:  The FTP site has one folder for all submissions, TAP Applications 

Round 4. To keep track of the applications and attachments it is essential you follow the 

following naming convention.  Name of town/city followed by file.   

Example:  ConcordApplication.pdf  ConcordMAP.pdf  ConcordLetterOfSupport.pdf   

 

Failure to follow this naming convention will cause confusion and could result in applications 

and/or attachments being lost. 

 

A TUTORIAL DOCUMENT WILL BE PUT ON THE TAP WEBSITE.  THIS DOCUMENT WILL SHOW 

HOW TO ACCESS THE FTP SITE, HOW TO COPY FILES TO THE SITE AND TO EXPLAIN THE 

REQUIRED NAMING CONVENTION 
 

Submission:  All files must be received on or before 11:59 PM Friday March 19, 

2021. 

 
Direct any questions to:  Tom Jameson, email: thomas.e.jameson@dot.nh.gov  , phone: 271-

3462 
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Jim Donchess 

Mayor ● City of Nashua 
 
 

229 Main Street  •  PO Box 2019  •  Nashua, New Hampshire 03061-2019 
603.589.3260  •  fax 603.594.3450  •  NashuaMayor@NashuaNH.gov 

www.NashuaNH.gov 

March 8, 2021 
 
 

Thomas Jameson, P.E. TAP Program Manager 
NHDOT Bureau of Planning & Community Assistance 
John O. Morton Building 
7 Hazen Drive, P.O. BOX 483 
Concord, NH 03302-0483 

 

RE: Transportation Alternatives Program (TAP) Letter of Support 

 

Dear Mr. Jameson, 

As Mayor of the City of Nashua, I am pleased to offer this letter of support for the city’s 
application for funding through the Transportation Alternatives Program (TAP). If awarded, this 
funding will be used to build a vital connection between the Nashua Riverwalk and the Nashua 
Heritage Rail Trail. Specifically, this important project proposes to construct a 10-foot wide 
asphalt multi-use path, beginning where the Riverwalk crosses the Nashua River along an 
existing rail-with-trail bike/pedestrian way, and extending southeasterly to Temple Street and 
then down Spruce Street, connecting to the Heritage Rail Trail East by Howard Street. 

Bicyclists, pedestrians, personal mobility device users and other non-motorists will have the 
ability to travel safely for miles on paths and trails separated from vehicular traffic. Both the 
Heritage Rail Trail and the Nashua Riverwalk connect the downtown area to the 325-acre Mine 
Falls Park, providing several options for multi-mile loops around the city and access to key 
destinations such as the Nashua Transit Center, City Hall, the Post Office, the senior center and 
the public Llbrary. Additionally, several large employers including BAE Systems and Southern 
New Hampshire Medical Center, would have easy access to the well-connected system.  

The project will serve several large housing developments, including low-income and senior 
housing, as well as several high density neighborhoods north and south of East Hollis Street. 
According to the 2019 American Community Survey 5-year estimates, there is a large percentage 
of households without access to a vehicle in the two census tracts in the project area, at 17.5% 
(Tract 106) and 47.2% (Tract 107).  

Over the last 30 years, the city has made significant investments targeted at creating a safe 
transportation system for non-drivers, including bicyclists, pedestrians, children, older adults, 



Jim Donchess 

Mayor ● City of Nashua 
 
 

229 Main Street  •  PO Box 2019  •  Nashua, New Hampshire 03061-2019 
603.589.3260  •  fax 603.594.3450  •  NashuaMayor@NashuaNH.gov 

www.NashuaNH.gov 

and individuals with disabilities. This project builds upon those investments and adds value to 
future projects planned for the area. 

 

 
Sincerely, 

 
 
 
 
 

Jim Donchess, Mayor 
City of Nashua 
 







Ray Brousseau 
Vice President & Deputy General Manager 
BAE Systems Electronic Systems 
65 Spit Brook Road 
Nashua, NH 03061 

March 15, 2021 
Mr. Thomas Jameson, P.E. TAP Program Manager 
NHDOT Bureau of Planning & Community Assistance 
John O. Morton Building 
7 Hazen Drive, P.O. BOX 483 
Concord, NH 03302-0483 
RE: Transportation Alternatives Program (TAP) Letter of Support 
Dear Mr. Jameson; 
BAE Systems is pleased to provide a letter of support for the City of Nashua’s application for funding through 
the Transportation Alternatives Program (TAP). If awarded, this funding will be used to build a vital connection 
between the Nashua Riverwalk and the Nashua Heritage Rail Trail. Specifically, this important project proposes 
to construct a 10-foot wide asphalt multi-use path beginning where the Riverwalk crosses the Nashua River 
along an existing rail-with-trail bike/pedestrian way, and extending southeasterly to Temple Street and then 
down Spruce Street, connecting to the Heritage Rail Trail East by Howard Street. 
Bicyclists, pedestrians, personal mobility device users and other non-motorists will have the ability to travel 
safely for miles on paths and trails separated from vehicular traffic. Both the Heritage Rail Trail and the Nashua 
Riverwalk connect the downtown area to the 325-acre Mine Falls Park, providing several options for multi-mile 
loops around the City and access to key destinations such as the Nashua Transit Center, City Hall, the Post 
Office, the Senior Center and the Public Library.  
Over the last 30 years, the City has made significant investments targeted at creating a safe transportation 
system for non-drivers, including bicyclists, pedestrians, children, older adults, and individuals with disabilities. 
This project builds upon those investments and adds value to future projects planned for the area.  BAE 
Systems has a long history in Nashua and supports efforts by the City to further expand and connect its already 
impressive system of trails, walkways, and parks. 
Best Regards, 

Ray Brousseau 
Vice President & Deputy General Manager 
BAE Systems Electronics Systems 



Existing sidewalk obstruction on Spruce Street  

 

City of Nashua  
2021 TAP Application  

Attachment #9: Existing Conditions 

Existing Rail-with-Trail  Temple Street Crosswalk (no beacon) 

Bicycling on Spruce Street (against traffic…) 
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City of Nashua, New Hampshire 3/19/2020

Division of Public Works By: M. Franz

Item No. Item Description Unit Unit Price
Est. 

Quantity
Total Cost

203.1 Common Excavation CY $40.00 1089 $43,560.00
304.3 Crushed Gravel (F) CY $45.00 1451 $65,295.00

304.35 Crushed Gravel For Drives (F) CY $100.00 41 $4,100.00
403.12 Hot Bituminous Pavement, Hand Method TON $180.00 92 $16,560.00

603.00212 12" R.C. PIPE, 2000D LF $100.00 90 $9,000.00
604.124 Catch Basin Type B, 4' Diameter U $5,000.00 6 $30,000.00

604.4 Reconstructing/Adjusting Drain Inlets and Catch Basins VF $700.00 6 $4,200.00
604.62 Drainage Manhole Frame and Grate EA $800.00 6 $4,800.00
607.36 Chain Link Fence with Vinyl Coated Steel Fabric, 6' High LF $20.00 320 $6,400.00

607.436 Post Assemblies for Chain Link Fence with Vinyl Coated Steel Fabric, 6' High EA $150.00 58 $8,700.00
608.13 3" Bituminous Sidewalk (F) SY $45.00 1308 $58,860.00
608.36 6" Concrete Sidewalk (F) SY $200.00 56 $11,200.00
608.54 Detectable Warning Devices, Cast Iron, Powder Coated SY $400.00 14 $5,600.00
609.01 Straight Granite Curb LF $60.00 1040 $62,400.00

615.0301 Traffic Sign Type C SF $70.00 35 $2,450.00
615.064 Relocate Traffic Sign Type CC U $250.00 2 $500.00

615.20007 Hawk Pedestrian Signal System U $160,000.00 1 $160,000.00
618.61 Uniformed Officers with Vehicle $ $20,000.00 1 $20,000.00
618.7 Flaggers HR $35.00 1000 $35,000.00
619.1 Maintenance of Traffic U $20,000.00 1 $20,000.00
628.2 Sawed Bituminous Pavement LF $1.50 1190 $1,785.00

632.0104 Retroreflective Paint Pavement Marking, 4" Line LF $0.20 1400 $280.00
632.0106 Retroreflective Paint Pavement Marking, 6" Line LF $0.25 1500 $375.00
632.3118 Retroreflective Thermoplastic Pavement Marking, 18" Line LF $10.00 100 $1,000.00
632.3124 Retroreflective Thermoplastic Pavement Marking,  24" Line LF $10.00 370 $3,700.00
632.911 Obliterate Pavement Marking Line, 12" Wide & Under LF $2.50 1400 $3,500.00

645.3 Erosion Stone TON $75.00 10 $750.00
645.51 Hay Bales for Temporary Erosion Control EA $20.00 10 $200.00
646.51 Turf Establishment with Mulch, Tackifiers and Loam SY $13.00 638 $8,294.00
670.42 Concrete Filled Bollards EA $1,500.00 5 $7,500.00

692 Mobilization (6%) U $50,000.00 1 $50,000.00
699 Miscellaneous Temporary Erosion and Sediment Control $ $2,000.00 1 $2,000.00
1A Light Infrastructure (Wiring, Conduit, Cabinet, Connection, Controls) LS $50,000.00 1 $50,000.00
1B New Poles, Footing, and LED Luminaires LS $7,200.00 12 $86,400.00

Construction Items Subtotal = $784,409.00
10% Contingency/Misc. Items = $78,440.90

FY22 Construction Subtotal = $862,849.90
Inflation (3% per yr) = $80,009.48

FY25 Construction Subtotal = $942,859.38
FY25 Construction Total (Rounded) = $945,000.00

PE = $125,000.00

CE = $150,000.00

ROW = $30,000.00

Total Project Cost = $1,250,000.00

City of Nashua TAP Grant Application 

Spruce Street Multi-Use Path

Concept Estimate 
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 PEDESTRIAN INFRASTRUCTURE ASSESSMENT 

 
To provide additional detail about existing conditions.  NRPC used the Statewide Asset Data 
Exchange (SADES) framework and ArcGIS mobile technology to collect field data on sidewalks, 
crosswalks, curb ramps, and pedestrian signals, all of which were compiled into a geodatabase 
that includes the presence or absence of features, their relative condition, and associated 
physical barriers.  Between spring and fall 2020 NRPC surveyed approximately 17 linear miles 
of pedestrian assets around Main St, the Tree Streets, and North of Main St/Mount Pleasant 
neighborhood (Figure 3) which present the typical variety of pedestrian infrastructure 
conditions found throughout the City. 
 
D. RESULTS 

 
 TAKEAWAYS FROM PUBLIC INPUT ACTIVITIES 

 
Fortunately, the level of participation in both the survey and webinar was robust.  As expected, 
Nashua residents provided most of the participation, but those that work in Nashua were also 
well-represented.   Participants who walk frequently significantly outnumbered those that bike 
frequently, but there was adequate representation from both bicyclists and pedestrians.  Many 
bike participants indicated that they did so for recreational and health reasons rather than for 
everyday trips.   Notable points relative to these activities are the following:  
 

• Overall Impression:  Respondents gave Nashua below-average grades regarding how 
well Nashua accommodates biking and walking in the City 
 

• Specific Areas of Concern:    Areas of Nashua repeatedly identified as particularly 
problematic or otherwise worthy of additional improvement include Main 
Street/Downtown, Amherst Street, Daniel Webster Highway, and the North End. 

 
Consensus on Deterrents to Walking and Biking:    Lack of bike lanes, traffic stress, and 
difficult intersections and crossings were the top reasons that participants would NOT 
ride a bike to a destination,  while lack of sidewalks, traffic stress, and time and 
distance were the top reasons to avoid walking.  

 

• Consensus that Connectivity is Lacking:  There was near-unanimous agreement that 
“connectivity between trails” should be a top City focus on bike and ped 
improvements.  

 
• The Needs of Experienced Bicyclists Shouldn’t be Overlooked:  The majority, over two-

thirds, of polling participants would prefer that Nashua address improvements to its 
bike infrastructure that would most impact experienced users. About one-third said the 
City should focus on improvements that would encourage the more casual or beginner 
cyclists. 
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Nashua Master Plan
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9VIVA Consulting

What drives this Plan: Vision and Core Values 

Framing the Plan  
A focus on equity, resilience, and climate protection will 
be woven throughout the plan and used as a lens through 
which the plan is implemented and evaluated.

Equity 
“It’s about everybody getting what they need in order to 
improve the quality of their situation.” - Cynthia Silva Parker

Resilience 
Being prepared to adapt in the face of change, whether that change 
is social, environmental, economic, or health-related. 

Climate Protection 
Preparing the city for future climate hazards and building on current 
efforts (solar, hydro power, electrification) to mitigate our impact.   



19VIVA Consulting

DRAFT GOALS: Mobility and Transit
● Equitable and Connected Multimodal network: Ensure access to a range of transportation 

options that meet the current and future mobility needs of residents, workers, and visitors of 
all ages, incomes and abilities.

● Climate Mitigation and Environmental Health: Advance carbon-free transportation to 
reduce greenhouse gas emissions and promote walking, biking, and public transit as means 
to reduce environmental impact and protect public health.

● Land Use Integration: Ensure that transportation policy decisions, strategies, and 
investments are coordinated with land use goals and support the desired urban environment.

● Reliability and Efficiency of Multimodal Options: Ensure safe and efficient operation of 
transportation systems and balanced use of street systems for all modes, with focus on 
pedestrian and bicycle networks.

● Regional connectivity: Enhance movement of people and goods between Nashua and the 
greater metropolitan region, and encourage increased activity north and south via improved 
passenger rail connections.
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Transportation Efficiency 

INCREASED AWARENESS 

Health, fitness & Safety 

Economic vitality 

Social Equity 

Environmental quality 

Implementation & Sustainability 
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Krystal Tena, New York + 1 (212) 438-1628; krystal.tena@spglobal.com
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Summary:

Nashua, New Hampshire; General Obligation

Credit Profile

US$17.897 mil GO bnds ser 2020 due 07/15/2045

Long Term Rating AAA/Stable New

Nashua GO

Long Term Rating AAA/Stable Affirmed

Nashua GO (MBIA) (National)

Unenhanced Rating AAA(SPUR)/Stable Affirmed

Many issues are enhanced by bond insurance.

Rating Action

S&P Global Ratings assigned its 'AAA' long-term rating to Nashua, N.H.'s series 2020 general obligation (GO) bonds

and affirmed its 'AAA' long-term rating on the city's existing GO debt. The outlook is stable.

The city's full-faith-and-credit pledge secures the bonds. Officials intend to use series 2020 bond proceeds to fund

various capital improvement and construction projects.

Under our criteria, titled "Ratings Above The Sovereign: Corporate And Government Ratings—Methodology And

Assumptions" (published Nov. 19, 2013, on RatingsDirect), we rate Nashua higher than the sovereign because we think

the city can maintain better credit characteristics than the nation in a stress scenario based on its predominantly

locally derived revenue base and our view that pledged revenue supporting bond debt service is at limited risk of

negative sovereign intervention. In 2019, local property taxes generated 75% of revenue, which demonstrated a lack of

dependence on central government revenue.

Credit overview

The city has a history of outperforming its budget, due to conservative budgetary assumptions and careful in-year

monitoring. This has led to the maintenance of very strong available reserves. Despite not making structural changes

in the fiscal 2021 budget relative to other recent budgets, we except the flexibility built into the initial budget, along

with management's ability and willingness to adjust midyear is likely to lead to rating stability. Additionally, the city's

low reliance on state aid, along with its high reliance on local property taxes, should also provide relative revenue

stability. Our outlook is generally for two years, but we see some risks due to the COVID-19 pandemic and uncertain

economic recovery over the next six-to-12 months. We incorporated this uncertainty into our view of the city's

budgetary performance and overall creditworthiness. Over the longer term, pension and benefit costs could pressure

the budget, although we do not believe they pose an immediate budgetary pressure. We do not expect to change the

rating within the outlook period.

The long-term rating also reflects our view of the city's:

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT OCTOBER 13, 2020   2
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	Text15: Nashua Regional Planning Commission
	Check Box16: Yes
	Check Box17: Yes
	Check Box18: Yes
	Check Box19: Off
	Check Box20: Off
	Text16: The purpose of this project is to connect the Nashua Riverwalk with the Nashua Heritage Rail Trail through improvements to an existing paved trail and the construction of a new 10-foot wide paved multi-use path with 5-foot grass buffers on each side. This will provide a vital link between two non-motorized networks that provide access to the City's 325-acre Mine Falls Park and its miles of paved and natural trails. Over the last 30 years, the City has worked to expand and improve its bicycle and pedestrian network, especially in the downtown area where there is dense housing and high percentage of residents without access to a vehicle. Bicycle use, in particular, has increased steadily over the last decade and as such, all of the Nashua Transit System fixed-route buses are fitted with bike racks. Through public comment gathered to support a 2020 Bicycle and Pedestrian study, the City heard that the Main Street/downtown area is particularly problematic and worthy of improvement. The high volume of motorized traffic in the downtown makes it a relatively high-stress experience for those traveling on bike, foot or with the aid of a mobility device. Additionally, we heard that connectivity between trails should be a top City focus for bike and pedestrian improvements. The goal of this project is to address those comments directly by creating a well-connected system that will provide safe, separated and comfortable non-motorized transportation options for users of all abilities. It will connect affordable housing to downtown destinations such as the Public Library, City Hall, and the Senior Center. It will improve non-motorized access to the Nashua River for the many families and individuals living in the East Hollis Street and Crown Hill neighborhoods. It will enhance bikeability and walkability in the heart of the City and improve the quality of life for its residents.
	Text17: A review of the NH Division of Historical Resources' Enhanced Mapping & Management Information Tool (EMMIT) showed no documented historical properties or archaeological sites within 100 feet of the project limits. A review of the NH Department of Environmental Services OneStop Data Mapper shows that in 1994, an abutting property at 98 Temple Street was found to have asbestos shingles on the ground that had fallen from the house. Based on the photos and sketches in the record, it appears that the building has been completely renovated, including siding, and no additional information is available in the file. OneStop shows no active hazardous waste generators or remediation sites in the project area. The limits of this project will only disrupt areas that were previously disrupted when the existing trail from the bridge to Temple Street and the roadways were originally constructed. 
	Text18: Temple Street, Spruce Street, Howard Street
	Text19: N/A
	Text20: Pan Am/Boston & Maine Corporation (B&M)
	Text21: Rail-with-Trail extending northerly from Temple Street to the rail bridge over the Nashua River (approximately 400 feet)
	Text22: Approximately 1/4 mile:400' (Trail) + 55' (Temple Street crossing) + 900' (Spruce Street) = 1,355' 
	Text23: Rail-with-Trail: 10 feetMulti-Use Path: 20 feet (10' paved multi-use path + 2- 5' grass buffers)
	Text24: Paved multi-use path with grass buffer on each side
	Text25: The City has an active lease with B&M to use their right-of-way from the rail bridge to Temple Street as a rail-with-trail. The remainder of the project will primarily be constructed on City–owned land or within City-owned ROW, with easements potentially required for street crossings.
	Text26: 125000
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	Text30: 1250000
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	Text32: 80
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	Text35: 
	Text36: 1250000
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	Text37: 
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	Text39: Letters of Support from Mayor Jim Donchess, Nashua Senior Activity Center Executive Director Margo Bell, and BAE Vice President & Deputy General Manager Ray Brousseau are included as Attachment #4.In 2020, the Nashua Regional Planning Commission completed a Bicycle and Pedestrian project that was requested by Community Development and funded by Public Works, both of whom value the importance of constructing and maintaining infrastructure that supports safe transportation alternatives for the many children, older adults, individuals with disabilities and non-drivers who live and/or work in Nashua. The study included a GIS-based Level-of-Service analysis combined with a robust public outreach effort to gauge public sentiment on how the City is currently doing with respect to providing bicycle and pedestrian accommodations and where/how future investments should be focused. Input gathered clearly indicates there is strong support for improving conditions for non-motorists in key destinations such as downtown. There was also "near unanimous agreement" that connectivity between trails should be a top priority (please see Attachment #5).One of the transportation objectives stated in the City of Nashua 2000 Master Plan is to contribute to the quality of life by promoting alternatives to motorized transportation. In late 2020, the City initiated an update to that Master Plan known as Imagine Nashua which continues to support that objective. Imagine Nashua has equity, resiliency and climate protection as core values and this project reflects all of those values. Draft mobility goals have been developed that were informed by a robust public engagement process and a Steering Committee that includes Planning Board members, Aldermen, Ward residents and major employer representatives. This project supports several of those goals, including having an equitable and connected multi-modal network that ensures access to a range of transportation options that meet the current and future mobility needs of residents, workers, and visitors of all ages, incomes and abilities. It also supports the mobility goal to advance carbon-free transportation to reduce greenhouse gas emissions and promote walking and biking as means to reduce environmental impact and protect public health. Finally, it supports the goal of having a balanced use of street systems for all modes, with a focus on pedestrian and bicycle networks (please see Attachment #6). The goals of this project are also consistent with the goals of the Nashua Regional Planning Commission's Regional Pedestrian and Bicycle Plan (July 2015). Specifically, this project supports the local pedestrian and bicycle network, makes it safer for citizens to be physically active, enhances walking and biking conditions, and decreases motor vehicle emissions (please see Attachment #7).The City has a clear understanding of its roles and responsibilities in managing a Local Public Agency (LPA) project. The City has over a dozen employees who hold current LPA certifications, including the point of contact for this project, Sarah Marchant, Director of Community Development. Ms. Marchant has successfully completed several LPA projects, including the 25 Crown Street Park-n-Ride CMAQ project (#13117) and the Mine Falls Park pedestrian bridge TAP project (#40429). The staff who will be on the project team and have LPA experience and current certifications includes Julie Chizmas, Transportation Planner; Dan Hudson, City Engineer; and Pete Kohalmi, Deputy City Engineer. 
	Text40: The City is financially able and ready to move this project forward. The City has a "AAA" bond rating and very strong cash reserves on hand to support the project through the reimbursement process. The matching $250,000 that the City is responsible for will be funded through the City's General Fund. The City will be able to fully fund the project within six months of the proposed January 2022 project award. The City continues to receive an Unqualified Audit Opinion on their Comprehensive Annual Financial Report from their external auditors. The City also receives a Certificate of Achievement for Excellence in Financial Reporting from the national Government Finance Officers Association. Please see Attachment #8 for the FY20 Independent Auditors' Report and 2020 Standard and Poor's Bond Rating Report.
	Text41: Construction activities will be limited to areas that were previously disturbed when the existing trail and roadways were originally built and then rebuilt over time. For that reason, and based on reviews of state historical and environmental databases, it is not anticipated that there will be any cultural or environmental issues that arise or areas of known contamination unearthed. If an issue does arise, the appropriate State department will be consulted for guidance and regulations for managing the issue adhered to as required. If it is determined that an unforeseen issue will impact the project's timeline and/or budget, then the City and its consultant would work with their NHDOT project manager to determine the best course of action to address the issue and still satisfy the project's purpose and need. The intent is to construct this project on City-owned land, City-owned right-of-way, and on property owned by Boston and Maine Corporation for which the City has had a lease since 1996. That being said, the engineering study may show a need for permanent easements to accommodate the street crossings and/or temporary easements during construction and so right-of-way funds have been estimated accordingly. The trail and multi-use path will be maintained year-round by the City of Nashua, Division of Public Works, as will the Riverwalk and Heritage Rail Trail, so the connected system will be available for use throughout the year.  
	Text42: Both Temple Street and Spruce Street currently have a "C" stress level due to their function as major collectors and the speed at which traffic generally travels, often exceeding the posted speed limit. Spruce Street acts as a cut-through, further contributing to a high level of traffic stress. Traffic volumes on both urban streets are fairly high, with NHDOT records showing a 2019 (preCOVID-19) annual average daily traffic volume of 4,614 on Temple Street and 3,819 on Spruce Street. There is a crosswalk where the existing trail crosses Temple Street, but it does not have a pedestrian beacon. The anticipated stress level for the project area will be an "A", as the improved trail and multi-use path on Spruce Street will be separated from traffic by a grass buffer, with the exception of the crossing at Temple Street. While the engineering study will recommend the most effective treatment for this location, the City has included a High intensity Activated crossWalK (HAWK) system with advanced signage in the estimate due to the function of Temple Street and the speed and volume of the traffic. 
	Text43: Connecting the Nashua Riverwalk to the Heritage Rail Trail will provide a well-connected network of separated facilities for non-motorists to travel for miles. Bicyclists won't have to ride with heavy traffic, sidewalk barriers such as fire hydrants and utilities won't force wheelchairs into travel lanes, and improvements to the existing trail will increase visibility and discourage bad behavior that makes users feel unsafe. Specific safety improvements that will be made on the trail between the rail bridge and Temple Street include:- Widening and resurfacing of existing trail- Improving drainage to prevent the flooding the currently occurs- Upgrading lighting - Clearing of overgrown brushSpecific improvements to Temple Street include:- Installing a High intensity Activated crossWalK (HAWK) system - Installing ADA-compliant tip-downsSpecific improvements to Spruce Street include:- Constructing a 10-foot wide, paved, multi-use path with 5-foot grass buffers on the east side of the street- Installing ADA-compliant tip-downs- Calming traffic through:     - narrowing travel lanes      - installing a grass buffer between the multi-use path and travel lane     - constructing bump-outs at the Temple Street and Howard Street intersectionsPlease see Attachment #9 for photos of existing conditions.  
	Text44: The City has invested millions of dollars over the last 30 plus years to expand and improve its bicycle and pedestrian network in the downtown area where there is mix of dense housing, public services, commercial businesses, and other attractions such as dining, houses of worship, and popular local events including the Holiday Stroll and Multicultural Festival. This project builds upon those investments by filling a vital gap between two major projects aimed at making the downtown more accessible to non-motorists: the Heritage Rail Trail and the Nashua Riverwalk. The City began work on the Heritage Rail Trail in the 1990s to reduce congestion by providing an alternative bicycle and pedestrian transportation route through the heart of the City’s most densely populated neighborhoods. An active project to construct the Heritage Rail Trail East should be completed in 2022/2023. The Nashua Riverwalk has been under development for several decades and is a major component in the City's downtown development strategy. Construction of the segments of the Riverwalk that will connect to this project begins this year. Both the Riverwalk and the Heritage Rail Trail provide access to Mine Falls Park with its 325 acres of green space and trails that lead to the YMCA, the Boys and Girls Club, and numerous ball fields. This connection will provide several options for loops around and to the downtown and other destinations that are separated from traffic and provide safe, comfortable routes for non-motorized transportation. This project plus plans to connect the eastern end of the Heritage Rail Trail East to the future rail station at 25 Crown Street will allow residents and commuters living north of the Nashua River to easily bike or walk to the train. More affordable and market-price housing is being developed to meet the high demand in Nashua's downtown and having safe alternatives for non-motorized transportation is an amenity many residents want for environmental, health and economic benefits, as most recently heard through public comment gathered to support the 2020 Bicycle and Pedestrian Study and the 2021 Imagine Nashua master plan update. The TAP funds used to engineer and construct this project will help improve not only the alternative transportation network but also to the quality of life for those who live and work in Nashua.  


