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For NHDOT use only: 

                    Application #: 

               LOI Received on: 

              MMW Attendee: 

                       MMW Date: 

Application Received on: 

   

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 

TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 

Round 4 - 2021 APPLICATION FOR FUNDING 

 

1. Sponsor Information  (Sponsor is the municipality or school district / SAU that is 
 applying.  Contact is the person who will be in responsible 

charge of the project). 

Sponsor Name: 

Mailing Address: 

 

Telephone: 

Email: 

 

Contact Name: 

Title: 

Mailing Address: 

 

Telephone: 

Email: 

 

Governing Regional Planning Commission: 
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2. Project Information

Map: (A map is required as part of the application.  Map must be scanned as a

pdf file.  Map should include street names, State route numbers,  

project details, identification of resources, north arrow, and a scale) 

MAP SUBMITTED 

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.

Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 

bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 

infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other 

safety-related infrastructure, and transportation projects to achieve compliance with the 

Americans with Disabilities Act of 1990 (42 USC 12101 et seq). 

Construction, planning, and design of infrastructure-related projects and systems that will 

provide safe routes for non-drivers, including children, older adults, and individuals with 

disabilities to access daily needs. 

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 

non-motorized transportation users. 

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the 

SAFETEA-LU: Infrastructure-related projects only. 

Description of work being proposed: 
(Clearly describe purpose and need for project as well as project goals and objectives) 
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Resources within project limits: 
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in 

project limits) 

 

 

 

 

 

 

 

 

 

 

Project Details 

 

Road Name(s) (List all roads in project limits) 
 

 

 

State Route Number: (List all State route numbers or N/A if on a municipal road) 
 

 

 

Railroad: (List name of railroad corridor if rail trail or rail with trail project) 
 

 

 

Other: (If off-road path, describe beginning and ending termination locations) 
 

 

 

Length of Project: (If more than one location, provide total length of proposed improvement) 
 

 

 

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of 

improvements) 
 

 

 

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements) 
 

 

 

Ownership: (List the entity that owns the land in the limits of your proposed improvements) 
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3. Project Cost Estimate 

Identify the estimated project costs under each of the phases below.   

                                     

A)  Design/Engineering:     $ 
      (Costs for engineering study, preliminary design,                              

         environmental review, identifying and establishing right-of-way,  

        easements preparation, final design, and bid phase services) 

 

B) Right–Of–Way:                 $ 
     (Cost of easement acquisition and/or land acquisition) 

 

C) Construction:      $   

     (Cost of constructing project, materials, and labor) 

 

D) Construction Engineering:    $ 
   (Cost of engineering oversight for the project.  Oversight needs  

     to be almost fulltime.    
                             

                                                              Project Total:    $ 
             (Min. $400,000 Max $1,250,000) 

 

Identify the amount of federal funding you are applying for. 
If you are overmatching your project to get your total up to $400,000 or over $1,250,000 you add the 

additional funds to your required match and put that in the Match$ box below.  Your % federal funds will 

be adjusted based on your amount of overmatch.  If you are adding funds that will be in addition to the 

amount of federal funds and match for your project those are considered non-participating funds.  In this 

case you put the additional funds in the non-participating box.  This is usually done if you want to do 

additional work that may not be eligible under the TAP program but you want the work done under the 

overall contract.   
                 

               Federal $                                                                         % 
($1,000,000 Max. $320,000 Min. for federal amount requested)        (80% Max. for TAP reimbursement) 

                                     

                 Match $                                                                                          % 
(Enter amount of local match and additional funds if applicable) 

                Reason for non-participating funds 

 

Non-Participating $ 
 

 

   Funding Total $ 
                                            (Min. $400,000 Max.$1,250,000)                 
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s 

Transportation Alternatives Program Advisory Committee (TAPAC).   The TAPAC developed these 

criteria to select the best applications for funding.)  

 

There are four main criteria and five sub-criteria that will be used to evaluate 

projects and are listed below:  

• RPC/MPO Ranking criterion, Section D will be done by the governing 

regional planning commission using the information provided in the 

application.  Application will be submitted to the Department and the 

Department will forward copies to the Regional Planning Commissions  

 

MAIN CRITERIA    SUB-CRITERIA 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                
                                                        Note:  Information for this criterion will be provided by 

                                                                              your governing Regional Planning Commission 

                                                                              during the scoring process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Potential for Success 

Safety 

Project Connectivity 

RPC/MPO Rankings 

Project Readiness and Support 

Financial Readiness

Feasibility

Stress Analysis

Improve Safety Conditions
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A) Potential for Success:  Sponsor will need to demonstrate the factors that will 

indicate a project’s likeliness to succeed. 

 

MANDATORY REQUIREMENT:  All applications must include a letter of support 

from the Sponsor’s governing body committing to actively engaging and leading 

the project.  Application will not be accepted without this letter. 

 

Letter of support attached:   

 

• Project Readiness and Support: Is the project part of a local and/or regional plan and 

effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did 

you build your case about the importance of this project to many constituents like conservation 

commission, planning board, other local groups? Is it part of a regional plan or have RPC/TAC 

support? Is it part of a master plan or other planning document? (Number of constituents and/or 

planning documents will be used for scoring) 
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• Financial Readiness:  (TAP is a reimbursement program.  Sponsor will have to gross 

appropriate funds for the entire project.  (The Department reimburses a maximum of 80% of 

each reimbursement request.)  Explain how the project will be funded and the timeline for 

funding.  Is there a written commitment to bring this project forward for approval of funds at 

town meeting, through capital reserve funds, through inclusion in the capital improvement plan, 

etc. or are there funds already raised/appropriated and dedicated to this project?   
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• Feasibility: Address historic, cultural, environmental, maintenance, possible areas of 

contamination, and other related issues that may impact the project's ability to succeed.  
Applicant should discuss issue and how it will be addressed.  Discuss impacts to project 
timeline and possible financial impacts. 
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B) Safety:  Projects will need to demonstrate the extent to which the project will 

improve safety conditions and/or reduce the perception of user stress as a 

result of the project being implemented.  This criterion will be rated on the 

difference between the stress level of the existing condition versus the 

anticipated stress level of the proposed project. 

 

• Stress Analysis:   
o Describe the existing stress level of your project area as it exists today without the 

proposed project and based on the scale below, assign it a letter.  You must justify why 

you chose the letter. 

 

o Describe the anticipated stress level for the project area after the proposed project is 

completed and based on the scale below, assign it a letter.  You must justify why you 

chose the letter. 

A - Facility is reasonably safe for all children.  

B - Facility can accommodate users with basic skills and knowledge of traffic.  

C - Facility requires an intermediate level of skill and knowledge of traffic to use.  

D - Facility requires an advanced level of skill and knowledge of traffic to use.  

E - Facility is generally not suitable for pedestrians or bicyclists. 
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• Improve Safety Conditions:  Improvement over existing safety conditions - are there 

very specific actions that are being taken to improve safety. What specific safety improvements 

will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please 

provide it in pdf format with your application.  Only specific actions and improvements will be 

used for scoring - anecdotal information will not be used. 
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C)  Project Connectivity:  Project will need to demonstrate how it enables 

movement from origins to destinations, how it fits in with the larger 

transportation network and identify any other modes it will serve. 

 
• Does the project fill a vital gap in an existing transportation network or phased plan?  Does it 

provide a standalone new facility that did not exist previously?  Is it part of a larger phased plan?  

List the different modes and destinations it link together? Please describe in detail all 

connections, and if part of a phased plan what will the proposed improvement accomplish?  Is it 

the first phase, middle phase or final phase of the plan. 
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D) RPC/MPO Rankings:  This section will be completed by the local Regional 

Planning Commission for your project. 

 
•   The Department will send applications to the local Regional Planning Commissions to 

score and develop a regional ranking.  This information will then be incorporated into 

the final score of projects. 

 

NO ACTION NEEDED FROM APPLICANT FOR SECTION D 

 

 

 

 

 

 

 

Only one application will be accepted per municipality 

 

• The Department received 43 letters of interest requesting more than $29.6 million in 

federal funds.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 13 of 13 

 

5) Application Submission Information: The application is an adobe .pdf form 

and it must be saved and copied to our Department FTP site.  Any supporting 

documents like the Map, Letter of support and other supporting documentation 

need to be submitted with the application in pdf format and saved to the FTP 

site.  Directions on accessing the Department FTP site are below.  A tutorial on 

accessing the FTP site and copying files will be on the TAP website. 

 

APPLICATIONS ARE DUE BY 11:59PM FRIDAY MARCH 19, 2021! 

 

Failure to meet this deadline will result in your project being removed 

from the scoring process.   

 

Submission Guidelines 

 
Format:  Application form must be saved electronically as a pdf and then copied to the 

Department FTP site.  All supporting maps, letters and other documents must be saved as a pdf 

and transmitted saved to the Department FTP site with the application form.   

 

Naming Convention:  The FTP site has one folder for all submissions, TAP Applications 

Round 4. To keep track of the applications and attachments it is essential you follow the 

following naming convention.  Name of town/city followed by file.   

Example:  ConcordApplication.pdf  ConcordMAP.pdf  ConcordLetterOfSupport.pdf   

 

Failure to follow this naming convention will cause confusion and could result in applications 

and/or attachments being lost. 

 

A TUTORIAL DOCUMENT WILL BE PUT ON THE TAP WEBSITE.  THIS DOCUMENT WILL SHOW 

HOW TO ACCESS THE FTP SITE, HOW TO COPY FILES TO THE SITE AND TO EXPLAIN THE 

REQUIRED NAMING CONVENTION 
 

Submission:  All files must be received on or before 11:59 PM Friday March 19, 

2021. 

 
Direct any questions to:  Tom Jameson, email: thomas.e.jameson@dot.nh.gov  , phone: 271-

3462 
































































	NewportTAPApplication
	NewportTAPMap
	NewportTAPAppendices

	Text1: 21-17TAP
	Text2: 
	Text3: 
	Text4: 
	Text5: 3/19/2021
	Text6: Town of Newport 
	Text7: 15 Sunapee Street Newport, NH 03773
	Text8: 603-863-1877
	Text9: manager@newportnh.gov
	Text10: Primary: Hunter Rieseberg     Secondary: Christine Benner
	Text11: Town Manager & Economic Development Coordinator (respectively)
	Text12: 15 Sunapee Street Newport, NH 03773
	Text13: 603-863-1877
	Text14: manager@newportnh.gov and/or cbenner@newportnh.gov
	Text15: Upper Valley Lake Sunapee Regional Planning Commission
	Check Box16: Yes
	Check Box17: Yes
	Check Box18: Yes
	Check Box19: Off
	Check Box20: Yes
	Text16: The Town of Newport is proposing a sidewalk reconstruction project of approximately 2,800 feet of severely dilapidated pedestrian walkway adjacent to NH Route 11/103. The proposed sidewalk would begin at Main Street and move easterly on Sunapee Street/NH Route 11/103. With the location of Newport’s Elementary School bordering Sunapee Street and the Middle-High School not more than a mile from the project center, this sidewalk is a predominant route to both. However, as one of the main conduits into and out of town, Sunapee Street sees an enormous level of traffic for a small town. In fact, the annual average daily traffic counts average between 9,500-10,000 vehicles per day in portions of the roadway (as noted by the Upper Valley Lake Sunapee Regional Planning Commission). Of these vehicles, a high percentage is large trucks and tractor trailers traveling west from I-89. The need for a safe, reliable, distinct pedestrian walkway is critical to the livelihood of Newport’s students and residents and will satisfy the following needs of the community:       1. Safety: According to Newport’s 2012 Master Plan, residents stated their desire for a walkable community but would not choose to walk on pathways they found unsafe or unwelcoming. That is exactly what they see in the current Sunapee Street sidewalk. Residents want to and need to use this sidewalk system but with the high traffic volumes, presence of large trucks and trailers, and an almost nonexistent sidewalk, the community, most notably the school children, are unable to use it. According to section 1404 of SAFETEA-LU, the Safe Routes to School Program not only enables children of all backgrounds, disabilities, and ages, to walk to school but also makes walking and bicycling a safer, more appealing transportation alternative. With the reconstruction of the Sunapee Street sidewalk, children will be able to access the public schools and other community services readily, safely, and comfortably.       2. Basic human needs: Sunapee Street connects residents in east Newport and Guild to Newport’s Main Street which includes our County Courthouse, the Department of Motor Vehicles, Library, Post Office, many small businesses, restaurants, and most notably, Newport public schools.       3. Economic development: While resident safety and accessibility are of utmost importance, it is critical to mention the economic development needs and potential results of such a project.  According to the New Hampshire Community Development Finance Authority’s rankings of the neediest communities across the state, Newport consistently ranks in the top 10. In fact, 32.8% of families with children under 17 are below the poverty level and 100% of female head of household families with children are below the poverty level. 41.2% of Newport families with children are on food stamps or participate in the SNAP program. While the state median income ranks as high as $76,768, Newport’s median income falls drastically below that at $54,816. Furthermore, these same residents are plagued with one of the highest municipal tax rates in the state. In fact, 53% of Newport residents are classified as low to moderate income. Clearly, economic growth is not only desired but needed for the future of so many families. For this reason, the Town has undertaken great economic development efforts the last two years and the proposed Sunapee Street sidewalk project has been listed as one of the top priorities for the successful growth of the community. Of the 10,000 vehicles using Sunapee Street, many are tourists visiting Lake Sunapee or neighboring residents entering for the County complex or commerce. This route serves as one of the main gateways to Town and sets the tone for the rest of a visitor’s stay. Newport’s 2012 Master Plan highlights the importance of these entrances and the need and support for such improvements. “More than 70% of survey respondents indicated that they ‘agree’ or ‘strongly agree’ that it is important to improve the appearance of the town’s gateways.” The proposed project will eliminate a significant and highly visible source of blight along a major, highly trafficked entry way to the Community. It will change how people think of Newport upon their entrance into the community and greatly aid in the overall beautification efforts noted in the Town's economic development plan. The project will include removal of the old sidewalk, which in many places is non-existent, excavation and placement of crushed gravel, and the construction of new, ADA compliant bituminous pavement sidewalks with granite curbing. In addition, new crosswalks will be added at the road way entrances to include concrete ramps, retroreflective markings, and appropriate traffic signage and mountings. Improved drainage will allow for better maintenance and a longer, more sustainable life for both the sidewalk, roadway, and surrounding structures. New landscaping around the sidewalk edges will complete the project. In summary, the Town of Newport’s proposed project aims to meet several community needs: safe routes to and from the public schools, improvement of the quality of life for many Newport residents, increased commerce and economic development, and an entrance to the community that residents can be proud of and that visitors will be attracted to. 
	Text17: There are no cultural, archaeological, or significant natural resources within the project limits, nor are there any known hazardous materials. The western most part of the proposed project, beginning at Main Street, does include a portion of sidewalk in front of the Lewis Block, a historical building on both the state and national registries. However, the proposed project removes and replaces the current sidewalk without any disruption to the historic building. Moreover, the Town of Newport’s Zoning and Planning Department has stressed the fact that the improved drainage, curbing, and road distinction will only strengthen the conservation of and advocacy for the historic nature of the Lewis Block. In addition, the eastern most part of the project ends at the former Richards, Dexter, & Sons Woolen Mill, also known as the old Ruger Mill or Newport Mill, which is itself listed as a historical building. But like the Lewis Block, the improvements to the sidewalk in front of the Newport Mill have been noted by the Planning Department as a great benefit to the preservation and maintenance of the building and will not cause any disruption to the building. 
	Text18: Sunapee Street/NH Route 11/103, Cheney Street, Central Street, Beech Street, Canal Street, Sullivan Street, and Cross Street 
	Text19: NH Route 11/103 
	Text20: N/A
	Text21: N/A
	Text22: ~ 2800 feet 
	Text23: Consistent width of 5' 6" 
	Text24: Bituminous concrete pathways, granite curbs and retaining walls, and concrete curb ramps 
	Text25: State of New Hampshire  
	Text26: 82229.00
	Text27: 5000.00
	Text28: 548195.00
	Text29: 82229.00
	Text30: 718000
	Text31: 574400.00
	Text32: 80
	Text33: 143600
	Text35: 
	Text36: 718000.00
	Text34: 20
	Text37: 
	Check Box38: Yes
	Text39: The proposed Sunapee Street Sidewalk project is supported by a wide array of individuals and groups throughout the community. Their commitment to this project highlights the importance to and need of the community on so many levels: safety, education, commerce, tourism, and community development. Attached (Appendix B) you will find letters of support from: - Town of Newport Selectboard - Newport School District - Newport Area Chamber of Commerce- NH Department of Transportation – District 2 - Upper Valley Lake Sunapee Regional Planning Commission - Sturm, Ruger & Co., Inc. - Ron DeCola, owner of the Newport Mill BuildingMoreover, the goals of this project are consistent with the goals and plans of several local and regional planning documents. According to Newport’s current Master Plan, dated April 10, 2012, supporting transportation alternatives must be a focus moving forward. To do this the plan suggests, “Enhancing pedestrian amenities throughout the Town, including constructing new sidewalks in key areas, increasing shoulder widths for bicyclist safety, providing additional signage, and improving landscaping as a means of encouraging pedestrian safety.” All of these factors are listed as line items in the Town’s preliminary project estimate and plan. As part of the master planning process, residents stated that pedestrian connectivity throughout Newport needs to be enhanced through the expansion and improvement of the sidewalk system. The objectives of Newport’s proposed Sunapee Street sidewalk project, including improved safety and increased accessibility for all Newport residents, are consistent with the goals of the Upper Valley Lake Sunapee Regional Planning Commission’s Regional Plan from 2015. As stated in Chapter 3 of this plan, the transportation vision for the region includes: 1) a region where no motorist, motorcyclist, bicyclist, or pedestrian is fatally injured while traveling 2) a region where all residents, businesses, and visitors can access viable, efficient, and affordable transportation options and finally 3) a region where there are safe bicycling routes to our village and city centers and safe walking routes within our village and city centers. Most recently, Newport finalized its 2021 Economic Development Strategic Plan. The first priority listed in the EDSP is to: “reposition downtown Newport as a ‘destination downtown’ within the region, attracting a more diversified retail, entertainment, and dining base for residents and visitors.” To do this, the plan suggests, most notably, continuing to invest in sidewalk repair and improvement.  The noted sections of these three planning documents are included in Appendix C of this application. 
	Text40: The Town of Newport is financially able and ready to move this project forward. The Town Finance Department runs on a reimbursement method with any grant awarded and as such has the cash reserves on hand to support the project through the reimbursement process. The 20% match required by the municipality will be budgeted in the Town’s operating budget the year prior to construction.  Please see the attached letter from the Town’s Finance Director (Appendix D) stating as such. 
	Text41: The proposed sidewalk project has been reviewed in detail by the Newport Department of Public Works and the Office of Zoning and Planning. As stated earlier, there are no cultural or environmental issues within the project limits. The Lewis Block and Newport Mill are the only historic properties present but with confirmation from the Town Office of Zoning and Planning, the proposed construction will not disrupt any portion of the buildings. In fact, the improvements proposed, including better drainage, granite curbs, and the more distinct road edge, will only work to protect and preserve these historical resources. As a state highway, the construction project falls within the State’s right-of-way. Temporary right-of-way easements will likely be required during the construction phase of this project and right-of-way funds have been estimated accordingly. Furthermore, the New Hampshire Department of Transportation – District 2 Engineer has voiced his full support of the project and will work closely with the Town on any issues. The Town of Newport has always and will continue to maintain the sidewalk system throughout town. 
	Text42: The current sidewalk in the proposed project area is described as “in deplorable condition” by many residents and Town leadership. Much of the sidewalk is nonexistent. In fact, the Town’s snow removal equipment cannot be used for a large portion of the walkway because of the deteriorating condition of the pavement. In spots, it’s merely a dirt pathway. The sides are crumbling into the roadway and, due to years of neglect, there are no clear access points which leads to misuse by both pedestrians and vehicles. With the high rate of traffic on the roadway, anywhere between 9,500 and 10,000 vehicles per day in portions, and with minimal separation between the roadway and the pedestrian walkway, it becomes a danger not only for the pedestrian but for the vehicle. The current walkway is inconsistent in width, level, and condition and cannot be used by a wheelchair or any other type of mobility device. For these reasons, the current stress level would be rated an F.  However, as a “Safe Route to School” project, the main goal will be to ensure the safety and comfort of every child using the system.  Therefore, the proposed project would completely replace and in some areas build a new sidewalk that includes ADA compliant widths, safe spacing from the roadway, granite curbs to create a road edge, clear access points for both vehicles and pedestrians and clearly delineated concrete ramps and crosswalks with retroreflective striping and signage. Upon completion of the proposed project, residents and visitors of all ages, abilities, and backgrounds will be able to access and use the sidewalk thereby connecting them to Main Street and the rest of the community. Therefore, the anticipated stress level would be rated an A.  
	Text43: This project aims to make Sunapee Street/NH Route 11/103 a Safe Route to School for Newport’s children. As such, safety improvements include: - Designing and constructing ADA compliant 5’ 6” wide sidewalks beginning at Main Street and moving easterly along Sunapee Street for 2,800 feet- Installing new granite curbs that separate pedestrians from the large amount of traffic along Sunapee Street as well as aid in the safe maintenance of a major state highway- Installing new drainage and granite retaining walls and steps which will aid in the safe maintenance of the sidewalks and roadways during adverse weather - Constructing new crosswalks which include traffic signage, retroreflective stripping, and concrete ramps ensuring everyone can use the walkways safely and correctly - Limiting the number and width of access points to aid in the consistent flow of pedestrian and vehicle traffic- Creating a distinct, uniform pathway that allows for the usage of the Town’s sidewalk snow removal system and maintenance through the winter months
	Text44: As one of the focal points of both the Town’s Master Plan and the newly created Economic Development Strategic Plan, the improvement of current sidewalks and creation of new pathways is vitally important to the community revitalization efforts underway in Newport. As such, this proposal fits within the community’s larger plan of making the downtown more walkable thereby encouraging Main Street commerce, tourism, and a better, more equitable quality of life for everyone. Last summer, the Town began these efforts by undertaking a large sidewalk rebuild project along Main Street, resulting in beautiful, ADA compliant, brick sidewalks along Newport’s historic downtown. The Sunapee Street project would be the second phase of this plan and would connect two areas of Town that have been undeservedly separate for too long. This project fills a vital gap in connectivity by allowing those families on the East side of town the opportunity to walk to both the downtown and the public schools. As noted in Appendix E, the Upper Valley Lake Sunapee Regional Planning Commission provided a map of the areas that will be served by this proposed project and the prospective projects that will follow. One of the largest impediments to Newport's businesses growing and succeeding is workforce acquisition. But one of the most common reasons for not being able to take a job is the lack of transportation alternatives in Town. The continuation of the proposed Sunapee Street sidewalk further East along Sunapee Street would assist the Town’s largest manufacturers and employers with a very important workforce development factor. For this reason, Ruger Firearms is one of the biggest supporters of this project and the larger vision that follows.  Moreover, with the potential of a regional transportation ‘hub’ being built in Newport in the next few years this project would provide a safe walkway for anyone living on the East side of Town to access additional transportation options including regional buses, ride share, and/or car pools. 


