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For NHDOT use only: 

                    Application #: 

               LOI Received on: 

              MMW Attendee: 

                       MMW Date: 

Application Received on: 

   

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 

TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 

Round 4 - 2021 APPLICATION FOR FUNDING 

 

1. Sponsor Information  (Sponsor is the municipality or school district / SAU that is 
 applying.  Contact is the person who will be in responsible 

charge of the project). 

Sponsor Name: 

Mailing Address: 

 

Telephone: 

Email: 

 

Contact Name: 

Title: 

Mailing Address: 

 

Telephone: 

Email: 

 

Governing Regional Planning Commission: 
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2. Project Information   

Map: (A map is required as part of the application.  Map must be scanned as a  

 pdf file.  Map should include street names, State route numbers,  

project details, identification of resources, north arrow, and a scale)    

 

MAP SUBMITTED  

 

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing. 

         

 

Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 

bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 

infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other 

safety-related infrastructure, and transportation projects to achieve compliance with the 

Americans with Disabilities Act of 1990 (42 USC 12101 et seq). 

Construction, planning, and design of infrastructure-related projects and systems that will 

provide safe routes for non-drivers, including children, older adults, and individuals with 

disabilities to access daily needs. 

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 

non-motorized transportation users. 

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the 

SAFETEA-LU: Infrastructure-related projects only. 

Description of work being proposed: 
(Clearly describe purpose and need for project as well as project goals and objectives) 
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Resources within project limits: 
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in 

project limits) 

 

 

 

 

 

 

 

 

 

 

Project Details 

 

Road Name(s) (List all roads in project limits) 
 

 

 

State Route Number: (List all State route numbers or N/A if on a municipal road) 
 

 

 

Railroad: (List name of railroad corridor if rail trail or rail with trail project) 
 

 

 

Other: (If off-road path, describe beginning and ending termination locations) 
 

 

 

Length of Project: (If more than one location, provide total length of proposed improvement) 
 

 

 

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of 

improvements) 
 

 

 

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements) 
 

 

 

Ownership: (List the entity that owns the land in the limits of your proposed improvements) 
 

 

 

 

John
Highlight

John
Highlight
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3. Project Cost Estimate 

Identify the estimated project costs under each of the phases below.   

                                     

A)  Design/Engineering:     $ 
      (Costs for engineering study, preliminary design,                              

         environmental review, identifying and establishing right-of-way,  

        easements preparation, final design, and bid phase services) 

 

B) Right–Of–Way:                 $ 
     (Cost of easement acquisition and/or land acquisition) 

 

C) Construction:      $   

     (Cost of constructing project, materials, and labor) 

 

D) Construction Engineering:    $ 
   (Cost of engineering oversight for the project.  Oversight needs  

     to be almost fulltime.    
                             

                                                              Project Total:    $ 
             (Min. $400,000 Max $1,250,000) 

 

Identify the amount of federal funding you are applying for. 
If you are overmatching your project to get your total up to $400,000 or over $1,250,000 you add the 

additional funds to your required match and put that in the Match$ box below.  Your % federal funds will 

be adjusted based on your amount of overmatch.  If you are adding funds that will be in addition to the 

amount of federal funds and match for your project those are considered non-participating funds.  In this 

case you put the additional funds in the non-participating box.  This is usually done if you want to do 

additional work that may not be eligible under the TAP program but you want the work done under the 

overall contract.   
                 

               Federal $                                                                         % 
($1,000,000 Max. $320,000 Min. for federal amount requested)        (80% Max. for TAP reimbursement) 

                                     

                 Match $                                                                                          % 
(Enter amount of local match and additional funds if applicable) 

                Reason for non-participating funds 

 

Non-Participating $ 
 

 

   Funding Total $ 
                                            (Min. $400,000 Max.$1,250,000)                 
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s 

Transportation Alternatives Program Advisory Committee (TAPAC).   The TAPAC developed these 

criteria to select the best applications for funding.)  

 

There are four main criteria and five sub-criteria that will be used to evaluate 

projects and are listed below:  

• RPC/MPO Ranking criterion, Section D will be done by the governing 

regional planning commission using the information provided in the 

application.  Application will be submitted to the Department and the 

Department will forward copies to the Regional Planning Commissions  

 

MAIN CRITERIA    SUB-CRITERIA 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                
                                                        Note:  Information for this criterion will be provided by 

                                                                              your governing Regional Planning Commission 

                                                                              during the scoring process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Potential for Success 

Safety 

Project Connectivity 

RPC/MPO Rankings 

Project Readiness and Support 

Financial Readiness

Feasibility

Stress Analysis

Improve Safety Conditions



Page 6 of 13 

 

 

A) Potential for Success:  Sponsor will need to demonstrate the factors that will 

indicate a project’s likeliness to succeed. 

 

MANDATORY REQUIREMENT:  All applications must include a letter of support 

from the Sponsor’s governing body committing to actively engaging and leading 

the project.  Application will not be accepted without this letter. 

 

Letter of support attached:   

 

• Project Readiness and Support: Is the project part of a local and/or regional plan and 

effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did 

you build your case about the importance of this project to many constituents like conservation 

commission, planning board, other local groups? Is it part of a regional plan or have RPC/TAC 

support? Is it part of a master plan or other planning document? (Number of constituents and/or 

planning documents will be used for scoring) 
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• Financial Readiness:  (TAP is a reimbursement program.  Sponsor will have to gross 

appropriate funds for the entire project.  (The Department reimburses a maximum of 80% of 

each reimbursement request.)  Explain how the project will be funded and the timeline for 

funding.  Is there a written commitment to bring this project forward for approval of funds at 

town meeting, through capital reserve funds, through inclusion in the capital improvement plan, 

etc. or are there funds already raised/appropriated and dedicated to this project?   
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• Feasibility: Address historic, cultural, environmental, maintenance, possible areas of 

contamination, and other related issues that may impact the project's ability to succeed.  
Applicant should discuss issue and how it will be addressed.  Discuss impacts to project 
timeline and possible financial impacts. 
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B) Safety:  Projects will need to demonstrate the extent to which the project will 

improve safety conditions and/or reduce the perception of user stress as a 

result of the project being implemented.  This criterion will be rated on the 

difference between the stress level of the existing condition versus the 

anticipated stress level of the proposed project. 

 

• Stress Analysis:   
o Describe the existing stress level of your project area as it exists today without the 

proposed project and based on the scale below, assign it a letter.  You must justify why 

you chose the letter. 

 

o Describe the anticipated stress level for the project area after the proposed project is 

completed and based on the scale below, assign it a letter.  You must justify why you 

chose the letter. 

A - Facility is reasonably safe for all children.  

B - Facility can accommodate users with basic skills and knowledge of traffic.  

C - Facility requires an intermediate level of skill and knowledge of traffic to use.  

D - Facility requires an advanced level of skill and knowledge of traffic to use.  

E - Facility is generally not suitable for pedestrians or bicyclists. 
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• Improve Safety Conditions:  Improvement over existing safety conditions - are there 

very specific actions that are being taken to improve safety. What specific safety improvements 

will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please 

provide it in pdf format with your application.  Only specific actions and improvements will be 

used for scoring - anecdotal information will not be used. 
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C)  Project Connectivity:  Project will need to demonstrate how it enables 

movement from origins to destinations, how it fits in with the larger 

transportation network and identify any other modes it will serve. 

 
• Does the project fill a vital gap in an existing transportation network or phased plan?  Does it 

provide a standalone new facility that did not exist previously?  Is it part of a larger phased plan?  

List the different modes and destinations it link together? Please describe in detail all 

connections, and if part of a phased plan what will the proposed improvement accomplish?  Is it 

the first phase, middle phase or final phase of the plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 12 of 13 

 

 

 

 

 

D) RPC/MPO Rankings:  This section will be completed by the local Regional 

Planning Commission for your project. 

 
•   The Department will send applications to the local Regional Planning Commissions to 

score and develop a regional ranking.  This information will then be incorporated into 

the final score of projects. 

 

NO ACTION NEEDED FROM APPLICANT FOR SECTION D 

 

 

 

 

 

 

 

Only one application will be accepted per municipality 

 

• The Department received 43 letters of interest requesting more than $29.6 million in 

federal funds.   
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5) Application Submission Information: The application is an adobe .pdf form 

and it must be saved and copied to our Department FTP site.  Any supporting 

documents like the Map, Letter of support and other supporting documentation 

need to be submitted with the application in pdf format and saved to the FTP 

site.  Directions on accessing the Department FTP site are below.  A tutorial on 

accessing the FTP site and copying files will be on the TAP website. 

 

APPLICATIONS ARE DUE BY 11:59PM FRIDAY MARCH 19, 2021! 

 

Failure to meet this deadline will result in your project being removed 

from the scoring process.   

 

Submission Guidelines 

 
Format:  Application form must be saved electronically as a pdf and then copied to the 

Department FTP site.  All supporting maps, letters and other documents must be saved as a pdf 

and transmitted saved to the Department FTP site with the application form.   

 

Naming Convention:  The FTP site has one folder for all submissions, TAP Applications 

Round 4. To keep track of the applications and attachments it is essential you follow the 

following naming convention.  Name of town/city followed by file.   

Example:  ConcordApplication.pdf  ConcordMAP.pdf  ConcordLetterOfSupport.pdf   

 

Failure to follow this naming convention will cause confusion and could result in applications 

and/or attachments being lost. 

 

A TUTORIAL DOCUMENT WILL BE PUT ON THE TAP WEBSITE.  THIS DOCUMENT WILL SHOW 

HOW TO ACCESS THE FTP SITE, HOW TO COPY FILES TO THE SITE AND TO EXPLAIN THE 

REQUIRED NAMING CONVENTION 
 

Submission:  All files must be received on or before 11:59 PM Friday March 19, 

2021. 

 
Direct any questions to:  Tom Jameson, email: thomas.e.jameson@dot.nh.gov  , phone: 271-

3462 







Total Bike Trips
(2018 STRAVA)

≤250
≤500
≤750
≤1045
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	Text16: Rye's Town Center is home to the middle school, a public park and town forest, the public library, residences, municipal  buildings and a church where the recreation department operates a teen and senior center. Rye's residents are committed to establishing safe connectivity among these destinations for all who travel through the Town Center, particularly vulnerable road users such as walkers, runners, bicyclists and school children on foot or on bicycles.PROJECT - The Town is proposing a re-design of approximately 1,900 linear feet of Washington Road, the main roadway through town and a Class IV highway, to extend a sidewalk and add shoulder expansions, bike lanes and new crosswalks. The scope of work will include installing a setback sidewalk on the west side of Washington Road, connecting the Rye Junior High School at one end of the project to the Rye Public Library at the other. The work will include creating bicycle lanes on Washington Road through the Town Center and reducing vehicle travel lanes to 10 feet. The design includes a landscaping buffer between the sidewalk and bike lane. In addition, necessary and historically appropriate lighting will be used to define the Town Center. This proposal supports Rye Safe Routes to School Travel Plan, the Rye Master Plan and the recommendations made at the town-wide charette conducted in spring 2019 by Plan New Hampshire, all of which emphasize the need to improve the safety of the road to accommodate more pedestrians and bicycle traffic. All work will be ADA compliant.BENEFITS - There is broad community support for the project and its many benefits. It will expand the availability of safe routes to school, after-school activities, playing fields and the library for students in grades 5 through 8. It will allow residents and visitors of all ages to walk, run and cycle safely in the center of town and between  destinations such as the library, church, Historical Society Museum, historic monuments, Parson's Field, and the town forest trails that connect to the recreation area. It will also connect the public safety building, town government buildings, school and historic homes. The Project is expected to facilitate social interaction among members of the community by creating a campus, knitted together with a system of comfortable, accessible, interconnecting lighted walkways and bike paths, that is welcoming, coherent, visually appealing and safe. LOCATION *The Seacoast Area Bicycle Routes (SABR) has identified the Project area of Washington Road in Rye as key to the loop routes and connections between State-identified routes NH 1A and NH33. *Rockingham Planning Commission has identified the corridor as not ideal for child or inexperienced cyclists (LTS3) *In 2019-2020, 25-30 children walked or biked to and from Rye Junior High and Rye Public Library each day, and more walked to Parson’s Field for sports and activities. Currently the children walk in the shoulder, sharing the road with vehicles. The route is especially dangerous during fall and winter afternoons with poor light and snow banks.*Parson’s Field is a popular destination in all seasons, especially in summer months when it is host to the annual Rye Lions car show and the July 4th fireworks.*Rockingham Planning Commission’s long range plan specifically prioritizes implementing recommendations from SRTS Action Plans completed to date, which includes Rye. *The Project corridor is the center of Rye’s Historic District, established in 1966 and the state’s first historic district. Rye is designated as a Certified Local Government and design guidelines for the historic Town Center are currently in development. HISTORY -- The Town of Rye has adopted a long term infrastructure management program of incorporating an iterative approach to improvement of roadways with attention to traffic calming measures and increased bike and pedestrian safety. In 2019 a Plan NH charette conducted for the town revealed strong public interest in the historic town center being safe, walkable and connected. The Rye Master Plan supports these same principles. Following the charette the Select Board appointed a Rye Town Center Committee (RTCC), whose members studied the charrtte findings and the Rye Master Plan, and sought input from the public safety and public works departments. The RTCC drafted a Warrant Article seeking citizen support and local match funding for a TAP grant addressing road safety in the Town Center to effect traffic calming and safe pedestrian and bicycle travel for school children and other residents. The article passed in March 2020 authorizing this grant application to be filed with the NH DOT.
	Text17: There are no known hazardous materials or sites within the project limits.  This project is located within the Rye Historic District Overlay, containing several well-maintained and historically significant structures, predominately  Pre-Revolution, Federal and Victorian residential, commercial and municipal structures dating from 1724. Centrally located is Parson's Field, a 4.5-acre community park that is a gateway to 200 acres of town forest and trails that connect with the playing fields at Rye Recreation Area. Resources within the Project limits:1) Rye Junior High School2) Grange Park Monument3) Parson's Field4) Rye Historical Society Museum5) Rye Public Library6) Rye Congregational Church7) The Parsonage Park8) Rye Veterans' Monument9) Rye Town Hall10) Old Trolley Barn11) Rye Central Cemetery12) One dozen historical residences.The Historic District Commission is satisfied that the Project will have no known adverse impact on any of these historic properties, and has requested that all aesthetics of the project work in harmony with the historical essence of the area, including its homes and stonewalls. 
	Text18: The entire length of the project is on Washington Road through Town Center, from the intersection with Central Road to the intersection with Wallis Road, also intersecting roughly midway with the terminus of Lang Road.
	Text19: N/A
	Text20: N/A
	Text21: N/A
	Text22: 1,900 Linear Feet
	Text23: Average width is 53.8 feet. Width needed is 37 feet: 1' border, 4' sidewalk, 3' buffer, 4' bike lane, 10' vehicle lane, 10' vehicle lane, 4' bike lane, 1' border.
	Text24: The proposed sidewalk and shoulder widening will be paved. 
	Text25: The Town of Rye will be occupying its town easement.
	Text26: 135000
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	Text28: 690000
	Text29: 90000
	Text30: 925000
	Text31: 740000
	Text32: 80
	Text33: 185000
	Text35: 115000
	Text36: 925000
	Text34: 20
	Text37: Balance after contribution of the 20% match. The anticipated Town public approval total is $300,000, with non-participating to cover contingencies and enhancements not covered by the TAP program.
	Check Box38: Yes
	Text39: RYE MASTER PLAN, TRANSPORTATION -- A 2018 update, guided by the Planning Board and with input from community visioning forums, road and traffic conditions data, and local and regional plans, asserts that :1)  Rye children should have increased opportunities to walk or ride bikes safely to school.2)  Adult residents will increasingly take advantage of environmentally sound travel options, including cycling, when opportunities are made available.The project enjoys broad support by advocacy groups and governing bodies alike. As the governing body, the Rye Select Board fully supports the plan. Supporting Organizations:Rye Select BoardRye Planning BoardRye Police DepartmentRye Fire DepartmentRye Conservation CommissionRye Public LibraryEducation: Superintendent (SAU50), Rye School Board, Principal, Rye Junior High SchoolRye Historic District CommissionRye Heritage Commission Seacoast Area Bicycle Riders (SABR)Representative Jaci Grote, Rockingham District 24Supporting Plans:Rye Shoulder Widening Priorities Study (2020)Rye Master Plan (2018)Rye Safe Routes to Schools (2009)Plan NH Charette (2019)REGIONAL CONNECTIVITY - Washington Road and Breakfast Hill Road connect the village center to the East Coast Greenway just west of US1.  The Strava data from NHDOT show Sagamore Road and Washington Road as high volume bike routes with only slightly lower trip volume than Ocean Boulevard/NH1A
	Text40: In 2020 the Town of Rye put forward the following warrant article:ARTICLE 10.  To see if the Town will vote to raise and appropriate the sum of eight hundred thousand dollars ($800,000) for construction of transportation safety improvements, including a sidewalk and a bike lane, in the Town Center for the intersection of Washington Road and Wallis Road to the intersection of Central Road and Washington Road with five hundred thousand ($500,000) to come from NH Department of Transportation Alternative program grant (TAP) and the balance of three hundred thousand ($300,000) to come from general taxation for the local match required for the grant.  This project is contingent upon receipt of the TAP grant.  (Majority vote required.)This article was recommended by the Selectmen (3-0)This article was recommended by the Budget Committee (6-2-1)In 2020 this article passed by majority vote of 924 to 666.In 2021 the Town will put forward the same warrant article that will appear on the ballot in July.  At the Deliberative Session, the Select Board will be proposing an amendment to the current warrant article to increase the gross appropriations to support the project estimate cost.  The proposed 2021 warrant article was recommended by the Select Board (3-0) and by the Budget Committee (8-0).
	Text41: The project has been reviewed by all necessary town departments and committees, and has received full support to proceed.  The Public Works department is predicted to be impacted by this project in terms of sidewalk snow removal and landscaping maintenance. The project is anticipated to have a positive impact on the historic atmosphere of the town center. The project has been endorsed by the Select Board and approved by the public through town ballot in 2020. A warrant article to re-approve the Project will be submitted to the Rye electorate this year to request the same taxpayer commitment as was approved last year. The project is fully supported from a fiscal standpoint within the town's budgetary means as a reimbursement program.  The budget anticipates a few temporary easements and one possible permanent easement.  From a construction perspective, one short section of the corridor shows a narrowing of the right-of-way for a setback between road and sidewalk. This is not anticipated to adversely affect the project outcome or timeline.  
	Text42: CURRENT STRESS: DThe Rye Town Center is a high stress level area. Improved safety in this area was the number one priority citizens vocalized at the Plan NH Charette in 2019. Concerns were cogently expressed with regard to school children, as well as other pedestrians and cyclists transiting this area. Traffic calming, safety of children, including sidewalks and bike lanes, were specifically addressed. Washington Road is the “Main Street” of Rye. The Junior High School, the Rye Public Library, Parson's Field, and the Congregational Church all are located on this road and in the Town Center. In the middle of this confluence is Lang Road which is a perpendicular intersection to Washington Road. It is the main inlet/outlet of vehicular traffic to and from Route 1. Data drawn from the NHDOT Crash Record Inventory for the period 2002-2017 shows 10 accidents at this location, at least one involving significant injury sustained by a cyclist who was struck by a car. The Rockingham Planning Commission in 2020 assigned this corridor a Level of Traffic Stress grade of 3 - comfortable only for adults with significant riding experience. There are no bike lanes within the Town Center. There is no contiguous sidewalk between the junior high and the public library. School children utilize the library, Parson's Field, and the church for after-school activities. Currently, within half a mile of the Junior High School, there are 42 students with an additional 26 students who live between a half mile and one mile away. In 2019-20 dozens of school children rode bikes or walked to and from school and to after-school activities. They are interacting with numerous vehicles at times of day where drivers are in a hurry to get to or from work. This is exacerbated with truck traffic, some pulling long trailers.  The current speed limit in the town center is 30 mph and road lane width is 12 feet -- consistent with much higher rates of speed. Statistics show that a pedestrian or cyclist has a 5% chance of death if being hit by a car going 20 mph, a 45% chance of death if the car is going 30 mph and an 85% chance at 40 mph. In late fall and winter one could assign the letter "E" to this corridor. Children traveling on foot and by bike navigate tight roadway shoulders due to accumulated snow and ice. Yet children still have after school activities and this remains the transit area.ANTICIPATED STRESS: A   The proposed sidewalk, lighting, bike lanes, cross walks, traffic calming, and safety signs will be a significant change to help preclude accidents. It will simultaneously reduce stress among parents, school children, other transit users both pedestrian and cyclists, town administrators, and police. Sidewalks will be installed where there are none, the same for bike lanes in both directions. Enhanced lighting will be beneficial at night and during inclement weather. Crosswalks will be improved. Safety will be improved in all areas of the project. 
	Text43: 1)  New sidewalk to be contiguous from Rye Junior High to Library.  What exists now is piecemeal.2)  New delineated bike lanes in both directions where none exist now.3)  Reduce vehicular traffic lanes to10 feet wide for traffic calming.4)  New lighting to meet regulations.5)  New/enhanced crosswalks.6)  New signage. 7)  Current work underway to recommend:     a)  Removal of third (turning) lane from Lang Road to Washington Road.      b)  Lowering of corridor speed limit from 30mph outside of school zone. 
	Text44: The project fills a vital gap in an existing transportation network. It will shore up deficiencies as previously noted, i.e., sidewalks, bike lanes, traffic calming, lighting, crosswalks and signage. Because the Town Center is the only thoroughfare for Route 1 via Lang Road or via southwest travel on Washington Road to Route 1 at Breakfast Hill Road, this corridor is very heavily traveled by both residents and visitors. Future/additional phases of work include reconsideration and possible reconfigurations of the intersections at Grange Park, Veterans’ Memorial, along with the Lang Road intersection. Scott Bogle, Senior Transportation Planner with Rockingham Planning Commission presented to the Rye Select Board on August 10, 2020 findings of a draft shoulder study on town roads. The draft report sets an overarching recommendation that the Town set a target of having ten-foot lanes and four-foot shoulders on the major corridors through town, specifically Washington Road, with a goal of bicycle lanes in the Town Center and establishing a safe bicycle connection from the Town Center to the New Hampshire Seacoast Greenway, a proposed 17-mile rail-trail connecting eight coastal communities. 


