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For NHDOT use only: 

                    Application #: 

               LOI Received on: 

              MMW Attendee: 

                       MMW Date: 

Application Received on: 

   

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 

TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 

Round 4 - 2021 APPLICATION FOR FUNDING 

 

1. Sponsor Information  (Sponsor is the municipality or school district / SAU that is 
 applying.  Contact is the person who will be in responsible 

charge of the project). 

Sponsor Name: 

Mailing Address: 

 

Telephone: 

Email: 

 

Contact Name: 

Title: 

Mailing Address: 

 

Telephone: 

Email: 

 

Governing Regional Planning Commission: 
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2. Project Information   

Map: (A map is required as part of the application.  Map must be scanned as a  

 pdf file.  Map should include street names, State route numbers,  

project details, identification of resources, north arrow, and a scale)    

 

MAP SUBMITTED  

 

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing. 

         

 

Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 

bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 

infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other 

safety-related infrastructure, and transportation projects to achieve compliance with the 

Americans with Disabilities Act of 1990 (42 USC 12101 et seq). 

Construction, planning, and design of infrastructure-related projects and systems that will 

provide safe routes for non-drivers, including children, older adults, and individuals with 

disabilities to access daily needs. 

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 

non-motorized transportation users. 

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the 

SAFETEA-LU: Infrastructure-related projects only. 

Description of work being proposed: 
(Clearly describe purpose and need for project as well as project goals and objectives) 
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Resources within project limits: 
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in 

project limits) 

 

 

 

 

 

 

 

 

 

 

Project Details 

 

Road Name(s) (List all roads in project limits) 
 

 

 

State Route Number: (List all State route numbers or N/A if on a municipal road) 
 

 

 

Railroad: (List name of railroad corridor if rail trail or rail with trail project) 
 

 

 

Other: (If off-road path, describe beginning and ending termination locations) 
 

 

 

Length of Project: (If more than one location, provide total length of proposed improvement) 
 

 

 

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of 

improvements) 
 

 

 

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements) 
 

 

 

Ownership: (List the entity that owns the land in the limits of your proposed improvements) 
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3. Project Cost Estimate 

Identify the estimated project costs under each of the phases below.   

                                     

A)  Design/Engineering:     $ 
      (Costs for engineering study, preliminary design,                              

         environmental review, identifying and establishing right-of-way,  

        easements preparation, final design, and bid phase services) 

 

B) Right–Of–Way:                 $ 
     (Cost of easement acquisition and/or land acquisition) 

 

C) Construction:      $   

     (Cost of constructing project, materials, and labor) 

 

D) Construction Engineering:    $ 
   (Cost of engineering oversight for the project.  Oversight needs  

     to be almost fulltime.    
                             

                                                              Project Total:    $ 
             (Min. $400,000 Max $1,250,000) 

 

Identify the amount of federal funding you are applying for. 
If you are overmatching your project to get your total up to $400,000 or over $1,250,000 you add the 

additional funds to your required match and put that in the Match$ box below.  Your % federal funds will 

be adjusted based on your amount of overmatch.  If you are adding funds that will be in addition to the 

amount of federal funds and match for your project those are considered non-participating funds.  In this 

case you put the additional funds in the non-participating box.  This is usually done if you want to do 

additional work that may not be eligible under the TAP program but you want the work done under the 

overall contract.   
                 

               Federal $                                                                         % 
($1,000,000 Max. $320,000 Min. for federal amount requested)        (80% Max. for TAP reimbursement) 

                                     

                 Match $                                                                                          % 
(Enter amount of local match and additional funds if applicable) 

                Reason for non-participating funds 

 

Non-Participating $ 
 

 

   Funding Total $ 
                                            (Min. $400,000 Max.$1,250,000)                 
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s 

Transportation Alternatives Program Advisory Committee (TAPAC).   The TAPAC developed these 

criteria to select the best applications for funding.)  

 

There are four main criteria and five sub-criteria that will be used to evaluate 

projects and are listed below:  

• RPC/MPO Ranking criterion, Section D will be done by the governing 

regional planning commission using the information provided in the 

application.  Application will be submitted to the Department and the 

Department will forward copies to the Regional Planning Commissions  

 

MAIN CRITERIA    SUB-CRITERIA 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                
                                                        Note:  Information for this criterion will be provided by 

                                                                              your governing Regional Planning Commission 

                                                                              during the scoring process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Potential for Success 

Safety 

Project Connectivity 

RPC/MPO Rankings 

Project Readiness and Support 

Financial Readiness

Feasibility

Stress Analysis

Improve Safety Conditions
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A) Potential for Success:  Sponsor will need to demonstrate the factors that will 

indicate a project’s likeliness to succeed. 

 

MANDATORY REQUIREMENT:  All applications must include a letter of support 

from the Sponsor’s governing body committing to actively engaging and leading 

the project.  Application will not be accepted without this letter. 

 

Letter of support attached:   

 

• Project Readiness and Support: Is the project part of a local and/or regional plan and 

effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did 

you build your case about the importance of this project to many constituents like conservation 

commission, planning board, other local groups? Is it part of a regional plan or have RPC/TAC 

support? Is it part of a master plan or other planning document? (Number of constituents and/or 

planning documents will be used for scoring) 
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• Financial Readiness:  (TAP is a reimbursement program.  Sponsor will have to gross 

appropriate funds for the entire project.  (The Department reimburses a maximum of 80% of 

each reimbursement request.)  Explain how the project will be funded and the timeline for 

funding.  Is there a written commitment to bring this project forward for approval of funds at 

town meeting, through capital reserve funds, through inclusion in the capital improvement plan, 

etc. or are there funds already raised/appropriated and dedicated to this project?   
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• Feasibility: Address historic, cultural, environmental, maintenance, possible areas of 

contamination, and other related issues that may impact the project's ability to succeed.  
Applicant should discuss issue and how it will be addressed.  Discuss impacts to project 
timeline and possible financial impacts. 
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B) Safety:  Projects will need to demonstrate the extent to which the project will 

improve safety conditions and/or reduce the perception of user stress as a 

result of the project being implemented.  This criterion will be rated on the 

difference between the stress level of the existing condition versus the 

anticipated stress level of the proposed project. 

 

• Stress Analysis:   
o Describe the existing stress level of your project area as it exists today without the 

proposed project and based on the scale below, assign it a letter.  You must justify why 

you chose the letter. 

 

o Describe the anticipated stress level for the project area after the proposed project is 

completed and based on the scale below, assign it a letter.  You must justify why you 

chose the letter. 

A - Facility is reasonably safe for all children.  

B - Facility can accommodate users with basic skills and knowledge of traffic.  

C - Facility requires an intermediate level of skill and knowledge of traffic to use.  

D - Facility requires an advanced level of skill and knowledge of traffic to use.  

E - Facility is generally not suitable for pedestrians or bicyclists. 
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• Improve Safety Conditions:  Improvement over existing safety conditions - are there 

very specific actions that are being taken to improve safety. What specific safety improvements 

will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please 

provide it in pdf format with your application.  Only specific actions and improvements will be 

used for scoring - anecdotal information will not be used. 
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C)  Project Connectivity:  Project will need to demonstrate how it enables 

movement from origins to destinations, how it fits in with the larger 

transportation network and identify any other modes it will serve. 

 
• Does the project fill a vital gap in an existing transportation network or phased plan?  Does it 

provide a standalone new facility that did not exist previously?  Is it part of a larger phased plan?  

List the different modes and destinations it link together? Please describe in detail all 

connections, and if part of a phased plan what will the proposed improvement accomplish?  Is it 

the first phase, middle phase or final phase of the plan. 
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D) RPC/MPO Rankings:  This section will be completed by the local Regional 

Planning Commission for your project. 

 
•   The Department will send applications to the local Regional Planning Commissions to 

score and develop a regional ranking.  This information will then be incorporated into 

the final score of projects. 

 

NO ACTION NEEDED FROM APPLICANT FOR SECTION D 

 

 

 

 

 

 

 

Only one application will be accepted per municipality 

 

• The Department received 43 letters of interest requesting more than $29.6 million in 

federal funds.   
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5) Application Submission Information: The application is an adobe .pdf form 

and it must be saved and copied to our Department FTP site.  Any supporting 

documents like the Map, Letter of support and other supporting documentation 

need to be submitted with the application in pdf format and saved to the FTP 

site.  Directions on accessing the Department FTP site are below.  A tutorial on 

accessing the FTP site and copying files will be on the TAP website. 

 

APPLICATIONS ARE DUE BY 11:59PM FRIDAY MARCH 19, 2021! 

 

Failure to meet this deadline will result in your project being removed 

from the scoring process.   

 

Submission Guidelines 

 
Format:  Application form must be saved electronically as a pdf and then copied to the 

Department FTP site.  All supporting maps, letters and other documents must be saved as a pdf 

and transmitted saved to the Department FTP site with the application form.   

 

Naming Convention:  The FTP site has one folder for all submissions, TAP Applications 

Round 4. To keep track of the applications and attachments it is essential you follow the 

following naming convention.  Name of town/city followed by file.   

Example:  ConcordApplication.pdf  ConcordMAP.pdf  ConcordLetterOfSupport.pdf   

 

Failure to follow this naming convention will cause confusion and could result in applications 

and/or attachments being lost. 

 

A TUTORIAL DOCUMENT WILL BE PUT ON THE TAP WEBSITE.  THIS DOCUMENT WILL SHOW 

HOW TO ACCESS THE FTP SITE, HOW TO COPY FILES TO THE SITE AND TO EXPLAIN THE 

REQUIRED NAMING CONVENTION 
 

Submission:  All files must be received on or before 11:59 PM Friday March 19, 

2021. 

 
Direct any questions to:  Tom Jameson, email: thomas.e.jameson@dot.nh.gov  , phone: 271-

3462 
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March 16, 2021  

Tom Jameson, TAP Program Manager  

NHDOT Bureau of Planning and Community Assistance  

7 Hazen Drive, P.O. Box 483  

Concord, NH 03302  

Re: The Town of Waterville Valley TAP Proposal  

Dear Mr. Jameson,  

Waterville Valley Resort is pleased to provide this letter of support for The Town of Waterville 

Valley’s application for NHDOT Transportation Alternatives Program funds to support 

reconstruction of Valley Road, Tecumseh Road and Snow’s Brook Road, including construction 

of pedestrian/bike bath.  

This proposed project of reconstruction and construction will improve safe routes for non-

drivers, children, older adults, and individuals with disabilities. The creation of a pedestrian/bike 

path will safely connect residential areas into the town’s business area where services are 

located.  

A large portion of our summer business is based around our community’s safe atmosphere. Kids 

are able to be kids, riding our rental bikes around town, while their parents enjoy shopping and 

eating in our town square. It is important of the parents to feel that it is a safe place to let their 

kids explore and find their adventure. The creation of a pedestrian / bike path is critical to the 

sense of safety as current roadways have proven to be problematic.  

On behalf of the Waterville Valley Resort, thank you for your consideration of this proposal.  

Sincerely, 

 

 

 

Tim Smith | President /General Manager 

Waterville Valley Resort, New Hampshire 

Tsmith@waterville.com  |603-236-8311 ext. 3358 

www.waterville.com 

mailto:Tsmith@waterville.com
http://www.waterville.com/


Tyrell Development Company LLC 

11 Court Street, Suite 230 
Exeter, NH 03833 

 
March 15, 2021 
 
Tom Jameson, TAP Program Manager 
NHDOT Bureau of Planning and Community Assistance 
7 Hazen Drive 
P.O. Box 483 
Concord, NH 03302 
 
Re: Town of Waterville Valley TAP Grant Application 
 
Dear Mr. Jameson: 
 
I am writing on behalf of Tyrell Development Company to express our support for the Town’s on-going 
efforts to improve vehicular and pedestrian transportation throughout the community. Specifically, we 
support the Town’s application for NHDOT Transportation Alternatives Program funds to support the 
reconstruction of Valley Road, Tecumseh Road and Snow’s Brook Road, including construction of 
pedestrian and bike paths.  
 
As one of the largest landowners in Waterville Valley, we have supported the Town’s Pedestrian Village 
Revitalization Study, the Town Entrance Project, and plans for road improvements throughout the 
community. These projects are critical to improving the use and enjoyment of town facilities and the  
natural surroundings by residents and guests of the community, and are consistent with the 
community’s Master Plan. 
 
These improvements not only make it safer for drivers, cyclists, and pedestrians to move around the 
town, they also enhance the economic base of this tourism-dependent community. It is critical that 
everyone using our transportation infrastructure is able to easily navigate high quality roads, sidewalks, 
and trails to get from one location to another, and we look forward to continuing to work with the Town 
of Waterville Valley to support these projects 
 
 
Sincerely, 

 
James Sununu 
Manager 
Tyrell Development Company LLC 
 
 
 
cc:  Margaret Turner, Select Board Chair, Town of Waterville Valley 
  Mark Decoteau, Town Manager, Town of Waterville Valley 
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PO Box 440
2605 White Mountain Highway
North Conway, NH 03860 

HEB Engineers, Inc. (603) 356-6936
(603) 356-7715

www.hebengineers.com

Town of Waterville Valley Project #: 2020-036

Bike-Ped and Roadway Improvements Date: 03/10/21

Waterville Valley, NH Computed by: AML

Checked by: JMM

NHDOT 
Item # Description Unit Unit Cost Quantity Total Cost

Earthwork

201.1 Clear and Grub AC 13,000.00$       1 13,000.00$                
203.1 Common Excavation CY 15.00$              2750 41,250.00$                
203.1 Common Structure Excavation CY 15.00$              250 3,750.00$                  
203.2 Rock Excavation CY 105.00$            100 10,500.00$                
214 Fine Grading U 10,000.00$       1 10,000.00$                

Base Courses

304.2 Gravel (F) CY 38.00$              1450 55,100.00$                
304.3 Crushed Gravel (F) CY 44.00$              725 31,900.00$                
304.33 Aggregate for Shoulder CY 65.00$              70 4,550.00$                  

306.112 Reclaimed Stabilized Base, Processed in Place, 12" SY 4.00$                9525 38,100.00$                
Pavements

403.11 Hot Bituminous Pavement, Machine Method Ton 85.00$              2750 233,750.00$              
403.12 Hot Bituminous Pavement, Hand Method Ton 150.00$            20 3,000.00$                  

Structures

592.1 MSE Wall (Segmental Small Block Retaining Wall) SF 100.00$            325 32,500.00$                
Incidental Construction

603.82212 12" HDPE Pipe LF 55.00$              450 24,750.00$                
603.82218 18" HDPE Pipe LF 60.00$              180 10,800.00$                
603.82224 24" HDPE Pipe LF 65.00$              200 13,000.00$                
603.82236 36" HDPE Pipe LF 80.00$              110 8,800.00$                  
604.114 4' Dia. Catch Basin U 3,500.00$         5 17,500.00$                

606.18011 Guard Rail LF 50.00$              80 4,000.00$                  
609.01 Vertical Granite Curbing LF 50.00$              340 17,000.00$                
619.1 Maintenance of Traffic U 30,000.00$       1 30,000.00$                

632.0104 Retroreflective Paint Pavement Marking 4" Line LF 0.75$                16175 12,131.25$                
632.0112 Retroreflective Paint Pavement Marking 12" Line LF 2.00$                400 800.00$                     
645.531 Turf Establishment with Mulch, Tackifiers, and Loam SY 6.00$                2050 12,300.00$                

692 Mobilization U 50,494.50$       1 50,494.50$                
699 Miscellanious Temporary Erosion and Sediment Control ALLOW 15,000.00$       1 15,000.00$                

(F) Indicates final bid quantity
693,975.75$              

69,397.58$                
763,373.00$              

114,506.00$              
152,675.00$              
267,181.00$              

1,030,554.00$           

Note: In providing opinions of probable construction costs, the Client understands that HEB Engineers, Inc. has no control over the cost or availability of labor, 
equipment, or materials, or over market conditions or the Contractor's methods of pricing.  Our Opinion of Probable Construction Costs are made on the 
basis of our professional judgment and experience.  HEB makes no warranty, expressed or implied, that the bids or the negotiated costs of the work will not 
vary from the Opinion of Probable Construction Cost provided herein.

Construction Administration Fee
Total Design, Permitting, and Bidding Cost

Total Project Cost

Engineer's Opinion of Probable Construction Cost 

Engineering Design, Permitting, Bidding Fee

Total Construction Cost
10% Contingency

Estimated Roadway Construction Subtotal

P:\Jobs\2020\2020-038 Waterville Valley - Grant Assistance, Waterville Valley, NH\Probable Costs\Bike-Ped & Roadway Improvement Probable Cost Estimate 03-10-21
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	Text1: 21-05TAP
	Text2: 
	Text3: 
	Text4: 
	Text5: 3/18/2021
	Text6: Town of Waterville Valley, NH
	Text7: PO Box 500Waterville Valley, NH 03215
	Text8: (603) 236-4730
	Text9: wvmanager@watervillevalley.org
	Text10: Mark Decoteau
	Text11: Town Manager
	Text12: PO Box 500Waterville Valley, NH 03215
	Text13: (603) 236-4730
	Text14: wvmanager@watervillevalley.org
	Text15: North Country Council
	Check Box16: Yes
	Check Box17: Yes
	Check Box18: Yes
	Check Box19: Off
	Check Box20: Off
	Text16: The intent of the project is to create safe multi-modal transportation alternatives throughout the core of Waterville Valley by the reconstructing 3,406 linear feet of roadway to include a dedicated Bike/Ped lane.  Roadway reconstruction and Bike/Ped lane additions are proposed for Valley Road, Tecumseh Road and Snow’s Brook Road.  The Town of Waterville Valley has begun the transformation of transportation methods in town through the development of a Pedestrian Village Revitalization Plan.  This plan has brought about a vision for improvements for pedestrians and cyclists and has guided the community in the completion of the initial phase of development thus far (Gateway signage and Village Trail Construction).  Currently, there are no Bike/Ped lanes along the major roads through the community and pedestrian accessways as they exist currently are in poor condition and do not provide the desired level of connectivity outlined in the Pedestrian Village Revitalization Plan.The reconstruction of Valley Road to Tecumseh Road, all of Tecumseh Road and Snow’s Brook Road to Village Road will include a dedicated Bike/Ped lane from the Gateway of Waterville Valley (where the community recently completed gateway signage) to the Village Trail (constructed in 2020).  The recently completed Village Trail connects these roadways to the Village Core via a walking path that outlets at Corcoran’s Pond which has connectivity to existing trails on the West side of Valley Road beyond the Pond.  This project would create a continuous connection from the Town Gateway to the natural resources available to users in the White Mountain National Forest.  The surrounding area outside of town is a haven for hikers and mountain bikers.The Town of Waterville Valley intends to complete all improvements within Town rights-of-way.  Further to ensure the viability of the project, the Town has completed preliminary design of all improvements.
	Text17: The proposed reconstruction of the roads to include the dedicated Bike/Ped lane will occur within existing roadway rights-of-way and will look to maintain existing alignments and profiles. However, there are several small wetland areas along the roadway alignments and impacts to these areas for the completion of necessary drainage upgrades may be necessary.  There are no other known cultural, archaeological or natural resources in the project area.  Additionally, there are no known hazardous materials in the project area.
	Text18: Valley Road (to Tecumseh Road); Tecumseh Road; Snow's Brook Road (from Tecumseh Road to Village Road).
	Text19: NH Route 48 (Valley Road).
	Text20: N/A.
	Text21: 
	Text22: 3,406 linear feet of roadway reconstruction with Bike/Ped lane.
	Text23: Roadway Reconstruction: 22' wide traveled way, 2' shoulders, 10' wide Bike/Ped Lane.
	Text24: Roadway Reconstruction: 3-4" thick paved roadway.
	Text25: Roadway rights-of-way are owned by the Town of Waterville Valley.
	Text26: 114506.00
	Text27: 0.00
	Text28: 763373.00
	Text29: 152675
	Text30: 1030554
	Text31: 824443.20
	Text32: 80
	Text33: 206110.80
	Text35: 0
	Text36: 1030554
	Text34: 20
	Text37: N/A.
	Check Box38: Yes
	Text39: To ensure that the proposed improvements are ready to commence construction in a timely manner, the Town of Waterville Valley has engaged the services of an engineering firm to prepare construction plans of the proposed improvements.  These plans ensured that the proposed improvements are viable but also provide a shorter timeline to project completion.  The services completed by the Town and the contracted engineering firm included existing-conditions surveys, engineering design of project alternatives, alternative selection, public review at Selectboard meetings and finalization of preliminary Construction Plans and Engineer’s Opinion of Probable Construction cost (documents included with this application).In 2014/2015, in recognition that objectives outlined in the Town Master Plan needed attention, the Town of Waterville Valley Planning Board wanted to explore how future improvements within the undeveloped lands in the center of town could be guided in ways that promote greater pedestrian connectivity, help support economic sustainability, and assure that natural/scenic resources are protected and utilized.  The Planning Board Commissioned a Pedestrian Village Revitalization Study with the following goals:     • Review of transportation systems components including walking, bicycling, and transit and provide recommendations to improve or enhance these systems.     • Review existing land use policies including such things as parking, lighting, and signage and provide recommendations to promote business vitality and enhance community access to recreation and amenities.     • Conduct the study so that public input was widely heard and make engagement a key element of the effort.The Pedestrian Village Revitalization Study (portions attached to this application) was completed in 2015 after significant public outreach by the Town of Waterville Valley and their hired consultants.  The Town of Waterville Valley has adopted this document as guidance as they continue to improve their pedestrian facilities and utilize the recommendations of the study to identify projects to complete.  The projects to be considered as part of this application are specifically outlined in the study as improvement areas for Pedestrian Systems.In addition to action at the municipal level, the projects proposed as part of this application have been developed in accordance with goals outlined in various documents prepared by the North Country Council.  Within the North Country Council Regional Plan entitled “A Plan for New Hampshire’s North Country”, several strategies were outlined.  The proposed project meets the intent of several of the strategies outlined with in the report, including:     • Recognize and focus on our downtowns as areas of opportunities.     • Improve health and fitness          o Specifically: “Promote the region’s trails as a resource to help both residents and visitors improve health and fitness.”     • Infrastructure          o Specifically: “Prioritize improvements to our existing roads, sidewalks, water supply and wastewater systems that are necessary for the continued health and safety of residents and businesses, those which will prevent future costs from deferred maintenance, and those which will enable increased development in existing villages and downtowns.”
	Text40: The Town of Waterville Valley has been planning the projects proposed as part of this application for several years.  As such, significant efforts have gone into preparing for the execution of this project from both a financial and managerial position.The total project that the Town of Waterville Valley is considering to complete the full connectivity of the community is estimated at $1,030,554.00.  The Town of Waterville Valley is committed to funding the 20% match ($206,110.80).  The Town has already allocated $265,000 with funds set aside in the Existing Road Capital Improvement, Existing Road Repair and Existing Engineering Capital Project accounts.  These funds are available to the Town of Waterville Valley as of the time of this application.The Town of Waterville Valley, working with a TAP/LPA project-experienced consultant, has completed survey and preliminary engineering tasks for this project utilizing town funds.  Survey of the roadway corridors as well as preliminary design of infrastructure features has been completed to ensure project viability and accurate cost estimation.  The consultants and the Town Staff have been careful to ensure that efforts to-date conform the TAP/LPA requirements.
	Text41: The Town of Waterville Valley prioritized the importance of presenting a feasible project as part of the TAP Grant Application process.  As such, the Town contracted with Survey and Engineering consultants to identify the existing-features and limits of the roadway rights-of-way and to develop preliminary construction plans for the project to ensure the viability of the proposed work.The roadway upgrades and Bike/Ped land additions will be constructed within Town-owned rights-of-way and maintained by the Town of Waterville Valley.  Given this fact, impacts to natural or historical resources will be limited to minor wetland impacts at existing drainage culvert outlet locations.  The remainder of the work will be conducted in areas previously disturbed by the original roadway reconstruction.  No permanent or temporary construction easements are anticipated for this project.There are no known historic resources or hazardous materials along the rights-of-way of Valley Road, Tecumseh Road or Snow’s Brook Road.The Town has been working with LPA certified consultants throughout the development of the preliminary phases of this project and understand the requirements of the program.  Upon selection, Town Staff are committed to obtaining LPA Certification for this project.
	Text42: Valley Road has a sidewalk along the eastern side of the roadway.  This sidewalk is separated from the traveled way for about half the distance from the Town of Waterville Valley Gateway to the intersection of Tecumseh Road.  The remainder of the sidewalk is along the edge of the traveled way with a vertical granite curb.  For both sections of the sidewalk area, the pavement condition is poor and showing signs of failure.  Jenkins Peak Road intersects Valley Road along this stretch and there are no considerations for pedestrian crossing, defined ADA ramps or detectable warning plates.  A logical and active point of crossing for pedestrians is at Tecumseh Road.  Many users will cross from the east side of Valley Road to continue walking along Tecumseh Road.  At this crossing location, there is no access ramp, pedestrian crossing signage or detectable warning plates for users.  Valley Road includes no considerations for cyclists.  A 2-foot-wide paved shoulder exists on both sides of the road.  Cyclists are forced to ride in the narrow shoulder along Valley Road or share the traveled way with motorists.  The stress level for pedestrians along Valley Road is C and for Cyclists the stress level is D.Tecumseh Road has less traffic considerations than Valley Road, however, Tecumseh Road does not include a sidewalk for pedestrians or a bicycle lane for cyclists.  The road is heavily used by both cyclists and pedestrians currently as the logical path to the Village Core and a primary route for school children walking to Waterville Valley Elementary School.  The paved traveled way is narrow and pedestrians and cyclists alike are required to move within the traveled way.  The stress level for both pedestrians and cyclists is E.Snow’s Brook Road is similar to Valley Road in layout.  There is a separated paved walkway along the north side of the road.  Again, the pavement is in poor condition and uneven for foot traffic.  Intersections with Tecumseh and Village Roads are void of any pedestrian crossing considerations and not ADA compliant.  Similar to Valley Road, cyclists are forced to travel is a narrow/non-existent shoulder or within the traveled way.  The stress level for pedestrians is C and for cyclists the stress level is D.All three roads within the proposed project limits will be reconstructed with a wide 36-foot-wide paved road with 1-foot shoulders on each side.  This roadway section will include 11-foot-wide travel lanes with 2-foot-wide paved shoulders.  Additionally, included is a 10-foot-wide Bike/Ped Lane that is separated from the travel lane by the 2-foot paved shoulder.  This proposal separates pedestrian and bicycle traffic from vehicular traffic.  The proposal also includes intersection treatments to improve the pedestrian experience at the Valley Road/Tecumseh Road intersection and the Tecumseh Road/Snow’s Brook Road Intersection.  These treatments include ADA ramps, cross walks and detectable warning plates.  The post construction condition for all three roads would create Stress Levels of A for both pedestrians and cyclists.
	Text43: Improving safety for pedestrians and cyclists is the primary goal of the proposed improvements.  The corridor that the proposed improvements are along are the primary pedestrian routes for residents accessing the Village Core and for elementary school students walking to school.Safety improvements for this project can be categorized as improvements for pedestrians as well as cyclists.Pedestrian safety improvements for the project include the addition of separate Bike/Ped lanes to allow pedestrians to utilize the heavily-walked corridor from the Gateway on Valley Road, to Tecumseh Road, down Snow’s Brook Road to the Village Trail that ultimately brings users to the Village Core.  In the current condition, there are sidewalks along Valley Road and Snow’s Brook Road that are in poor condition and are generally in a state of failure.  Along Tecumseh Road, pedestrians are required to share the roadway with vehicles or walk along an uneven/non-existent shoulder.  The recommendation of providing this separated lane for improved access and safety is outlined in the Town of Waterville Valley’s Pedestrian Village Revitalization Study on Pages 35-36 (attached).Additional to the separated sidewalks as improvements for pedestrian safety, improvements are proposed to pedestrian crossing locations. Inclusion of ADA accessible ramps and detectible warning plates, as well as marked crosswalk locations, are included in the design.  The recommendation for improved accessibility and visibility of crosswalk locations is outlined on Page 35 of the attached Pedestrian Village Revitalization Study.Safety improvements for cyclist are primarily associated with the installation of the separated Bike/Ped lane.  Recommendation for these improvements are outlined on Pages 37-39 of the Town of Waterville Valley’s Pedestrian Village Revitalization Study (portions attached).All improvements will meet the design and specification requirements of NHDOT and will utilize the guidance outlined in AASHTO documents and the Americans with Disabilities Act (ADA).
	Text44: Pedestrian and bicycle connectivity has been a focus of the Town of Waterville Valley.  Beginning in 2014 with the commissioning of a Pedestrian Village Revitalization Study with a master planning consultant.  The study, completed in 2015, outlined several recommendations for the community to implement as part of creating a pedestrian village in the core of Waterville Valley.  The recommendations from this study included implementation of way-finding signage, improvements to the pedestrian/bicycle infrastructure, improving connections between active portions of Town and the inclusion of a multi-use path that would connect pedestrians/bicyclists to Tripoli Road at the Town’s Gateway to the Village Core and beyond.  These recommendations are outlined on Pages 32-38 of the Pedestrian Village Revitalization Study (attached).After the completion of the Study, the Town of Waterville Valley began the implementation of recommendations with the installation of the Town’s Gateway signage at the entrance to Town near the intersection of Tripoli Road and Valley Road.  This was the first step in beginning to develop the identity of the community and begin the process of identifying pedestrian/bicycle opportunities for visitors and residents alike.  The second phase of improved pedestrian/bicycle connectivity was the construction of the Village Trail that provides a connection between Snow’s Brook Road and the Village Core at Corcoran’s Pond.  This project was completed in 2020 and was conducted along Town land adjacent to Snow’s Brook Road.  The location of the project was selected because of the amount of foot traffic along Snow’s Brook Road and the desire for a more direct path to the Village Core.  Additionally, the land was owned by the Town of Waterville Valley and provided connection to trails to the west of Snow’s Brook Road.  Included in this project was wayfinding signage for users.  A copy of the design plans for the Village Trail and wayfinding system are included in this application package.The project proposed as part of this application would represent the next logical phase of pedestrian/bicycle improvements to provide connectivity.  Pedestrian and bicycle users are currently utilizing the Valley Road, Tecumseh Road and Snow’s Brook Road network as a means of traversing from the Town Gateway at Tripoli Road to the new Village Trail and ultimately to the Village Core and the amenities provided there.  In addition to the regular pedestrian use along this corridor, these roads are also a primary route to Waterville Valley Elementary School for many students who walk to school.  Reconstruction of the roads to include the proposed improvements between the Gateway and the new Village Trail would improve overall connectivity to all resources within the community.The importance of a fully connected pedestrian and bicycle network has become evident over the past several years.  The population of Waterville Valley has grown by over 130% since 2005.  In 2020 alone, the town saw a full-time resident population increase of nearly 20% from 2019.  It is expected that the population will continue to grow in this manner as people continue to move from urban areas to more remote settings and the ease of "work from anywhere" continues.In addition to the overall Town growth, Waterville Valley Elementary School has seen a 358% growth in student population from 2019 to 2021.  Because of the size of the community, many of these student walk to school and utilize the direct access that the corridor proposed to be upgraded within this application provides.Increased overall population and increased student population has increased the number of pedestrians and cyclist on Waterville Valley's roads.Increasing population and increased day visitors due to the COVID-19 pandemic has caused increased traffic volumes within the community.  These increases create a higher potential of pedestrian/vehicle conflicts within the sub-standard roadways with lack of dedicated pedestrian or bicycle lanes. Further, during winter conditions, the locations for pedestrian movement are reduced with plowing and snowbanks.  Having a dedicated lane along the roadway will improve maintenance as this new area will be contiguous with the roadway pavement and easily plowed.  The proposal improves year-round pedestrian movement.Once the improvements of the roads proposed as part of this grant application package are complete, the Town of Waterville Valley intends to complete their Town-wide connectivity project by constructing a trail network that begins at the outlet of the Village Trail in the Village Core and traverses around Corcoran’s Pond to a tunnel on the east side of the pond.  This tunnel connects to a system of trails that accessed land in the White Mountain National Forest.  The Town of Waterville Valley has completed preliminary construction plans for this project as well.  These plans are attached to this application package for informational purposes as well.The end result of this Town-wide connectivity project would be a true connection from Tripoli Road at the Town of Waterville Valley’s Gateway to the National forest on the east side of Corcoran’s Pond.


