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Ten Year Plan Process

GACIT

RPC Phase

Governor & Legislature



Strategies  - Overall

• Fund Regional Priority Projects

• Focus on Maintenance & Preservation of the existing 

network of roads and bridge

• Continue to invest in core system programs and build 

on our successes in road and bridge conditions 

statewide
• Pavement & Bridge preservation programs

• Rehab/Reconstruct Red List Bridges – accelerate removal

• Roadside assets (culverts, guardrail, pavement markings, signs)

• Federal Re-authorization (Assume additional funds)
• Accelerate existing TYP projects where possible

• Fully fund existing TYP projects

• Convert GARVEE bonded projects to Federal Funds

• Modify existing programs to improve projected conditions in outer years by 

including inflationary adjustments

• Consider new projects in outer years to improve safety & capacity 4



Hearing & Survey Summary

Public Input via 23 Public Hearings and On-line survey 
Strong advocacy for
• Expand Travel Options
• Improve Safety, Maintain the System, & Reduce Congestion     
• Specific Project needs (Advance, Fund, and Scope)
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766 online surveys were completed 456 hearing comments were received



BIL (IIJA) Funding Categories
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Federal Funding Review



Color of Money
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Draft TYP (2023 – 2032) Funding

8
Amounts in Millions of Dollars

• Investments for all modes of transportation

• Highway & Bridge mode 83% of total funding 

• Other modes (Rail/Transit/Airport) – 17% total funding

• Federal funding makes up 83% of Highway funds

• $4.6B plan is fiscally constrained

• Federal funds – Not for operations & maintenance



Strategies – Highway Programs

• Increase Paving Investment by $168M
• Inflated resurfacing programs            - $78M

• Added funds to Tier 2 resurfacing     - $50M

• Program extension  (2031-2032)       - $40M                                

• Increase State Bridge Investment $169M
• Inflated bridge programs                     - $28M     

• Added 8 bridge projects (10 bridges)  - $19M 

• Future Red Listed bridges    - $122M

• Converted GARVEE to Federal Aid  (Net Increase)  $58M
• Project Cost ($163M) - GARVEE Debt Service ($105M) 

• Fully Fund Scope Constrained Projects - adds $54M 
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Strategy – Bridge Program $45M/year

• Allocate 15% to municipal bridge program ($6.75M)

• Allocate remaining $38M/Year to existing bridge projects 

to free up funds with greater spending flexibility to -

• Increase mandated programs to align w/ increased apportionment 

($7.3M/year on average)

• Including: HSIP, TAP, CMAQ, Rec Trails, etc.

• Fund administrative project changes  

• Fund recommended changes – scope/cost adjustments and new 

projects   
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Federal Funding Review
• Infrastructure Investment & Jobs Act (IIJA)

• $1.139B (FY22 - FY26) – $228M/year (avg.)

• FY27- FY32 is level funded at FY26 apportionments
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Airport Funding

• Total of $382M programmed in TYP (Average $38.2M/yr)

• Funding primarily Federal Aviation Administration (FAA) 

– Grants Based (Discretionary, Entitlement & State Apportionment)

– Formula Apportionment

– Based on FAA Designated Priorities Nationally & Regionally 

• Funding restricted for planning studies, preservation, 

modernization, or expansion of eligible airport facilities.

Funding cannot be transferred to other uses.

• NH eligible public-use airports, typically 90% FAA funds,  

5% State funds & 5% local funds

• 14 Projects in TYP – listed by town & airport name
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Transit Funding

• Total of $378M programmed 

in TYP (average $37.8M/yr.)

• Funding primarily Federal 

Transit Administration (FTA) 

• Funding restricted for transit 

services (i.e. capital, 

operating & planning). 

Funding cannot be 

transferred to other uses.

• Includes NH Capitol Corridor 

project development phase 

(SB241)
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Federal Transit Funding

FTA Funding Categories 

• 5307 Urbanized Area Formula Program (Boston, Nashua & Small UZAs)
– Operating, preventative maintenance, ADA paratransit, administration, capital, planning

– COAST, Manchester Transit, Nashua Transit, UNH Wildcat, and NHDOT-managed projects & 

contractors (e.g.. Boston Express, NH Capitol Corridor project development, state-owned bus 

terminals)

• 5310 Seniors & Individuals with Disabilities 
– Accessible vehicles, mobility management, volunteer transportation, purchase of service

– Regional Coordination Councils (RCCs) and local government & non-profit transit providers

• 5311 Rural Area Formula Program (includes intercity bus)
– Operating, preventative maintenance, ADA paratransit, administration

– Rural public transit systems & intercity bus operators

• 5339 Bus & Bus Facility Program
– Replacement vehicles, transit facilities & miscellaneous capital equipment

– Public agencies or private nonprofits engaged in public transportation

• Additional $30M ($3M per year) transferred from FHWA to FTA for transit

• 4 NH urban areas: Dover-Rochester, Portsmouth, Nashua & Boston
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Rail Funding

• Total of $10.6M programmed in TYP (average $1.1M/yr.) 

• Special Railroad Funding (approx. $600k/yr.) primarily comes 

from lease agreements with private rail operators for use of 

State-owned rail corridors 

– Funds used for maintenance and construction on state-owned 

rail lines.  Funds cannot be used for other needs.

• Railroad Revolving Loan Fund ($1.5M every 3 years) is a 

State-bonded program per RSA 228:66-a for capital work on 

Class III and Cog Railroads 
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Strategy – EV, Public Trans, Airports 

• Electric Vehicle Charging $17M 

• Fund EV program - $3.5 M/years for  5 years

• Public Transportation $33.5M 

• Allocations across the individual FTA programs are not known, only 

apportionments

• $15M of total - not included in the Draft TYP

• Airports – Anticipated $45.6M  

• FAA projects are not part of surface Transportation

• New Funds - not included in the Draft TYP

• Active Transportation - $17M/year on average

• More Transparency for investment

• New category added to All Funding Table
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Turnpike Programs (Draft 2023-2032 TYP)
• Turnpike Renewal & Replacement (TRR) - (approx. $15.4M/year)

• Preserve, maintain, and upgrade existing Turnpike Infrastructure

• Bond Resolution - Renewal & Replacement Requirement
• Annual Resurfacing Program ($7M ±)

• Annual Bridge Painting & Bridge Rehabilitation Work 

• Drainage, Guardrail, Signage, Striping & Building/Toll Plaza Maintenance

Project advertising dates for capital projects
• General Sullivan Bridge Rehabilitation ($33M) - delayed 2 yrs                    2024-2026 

• FEET Widening, Nashua-Bedford ($172M) - completion delayed 3 yrs        2022-2028

• Manchester Exit 7 Reconstruction ($53M) - delayed 3 yrs 2027-2029

• Manchester Exit 6 Reconstruction ($106M) - delayed 4 yrs 2029-2032

• Bow-Concord I-93 Widening, I-89 to I-393 ($152M) - delayed 2 yrs            2028-2032

• Only includes Tpk. portion (south of Exit 14)

• Total Estimated completion cost $375M, completion 2033

• All Electronic Tolling (AET)
• Dover & Rochester ($20M) 2021-2023

• Bedford ($11.3M) 2023-2024
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State Funded Programs

Totals revised to reflect lower revenue projections

• Betterment – 3¢ state gas tax (approx. $ 22.5 M/year)

– 12% Block Grant Aid $  2.5   M

– District Resurfacing Program (incls. District leveling) $13.0   M

– Bridge & Drainage Repairs $  2.5   M

– Emergency Repairs & Discretionary Force Account Work $  4.5   M

• SB367 – 4.2¢ state gas tax (approx. $ 32 M/year)

– 12% Block Grant Aid ($3.8M)

– I-93 Debt Service ($2.2M ➔ 2025, $23.4M ➔ 2034)

– State Bridge Aid Program for Municipal Bridges

• $6.8M ➔ 2025, 

• $4.9M ➔ $3.3M   2026- 2032

– TIFIA Pledged Paving & Red List Bridges ($20M ➔ 2025, $0.0M ➔ 2034)
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SB367 Waterfall / TIFIA Debt Service
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TIFIA Pledge for

Bridge & Paving 

Ends 2025



Current State of Infrastructure (Roads)

• Tier 1 – 96% in good condition - Target 95% - unchanged

• Tier 2 – 92% in good or fair condition – Target 90% - up 5%

• Tier 3 – 80% in good or fair condition – Target 80% - up 4%

• Tier 4 – 62% in good or fair condition – Target 65% - down 2%

• Overall, 80% of NH’s roads (state) in good or fair condition – up 1%

• Conversely, 20% (805 miles) are poor/very poor condition down 2% 20

Tier 1 Tier 2 Tier 4Tier 3



Increase State Paving Investment

• Overall paving miles decrease through the 

Draft TYP years ($88M/yr. Average)

• Conditions for the next 4 years are expected 

to be 80% good/fair – above average

• Overall conditions in the later years are 

expected to decline by 30% to 50% good/fair

• Tier  3 /4 roads are expected to decline the 

most with anticipated decreases in state 

funds

State of the Infrastructure –

Road & Bridge Condition Projections
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Increase State Bridge Investment 

• Project the number of Red List bridges to  be 

reduced by 27 bridges by 2032 ($82M/yr. 

Average)

• 91 red list bridges remain at end of Draft TYP

Target Miles Paved



• Tilton 29753  - Calef Hill Road - $3.25M General Funds

• Included in the Draft (2023)

• Portsmouth-Kittery 15731 – Port Authority functional replacement

• $32M construction – $14.4M Unsuccessful Grant, 2022 program

• Statewide 40915 - Exit Sign Renumbering project (Tier 1)

• Included in Draft (2024)  - Removed by GACIT

• I-95 Portsmouth Sound Walls 

• Included in Draft - CON phase funded in 2023 & 2024 (federal)

• Dover-Rochester-Somersworth 40599 - Spaulding Exit 10 study

• Included in Draft w/ expanded scope (2024)

• Dixville-Colebrook 40518  - Balsams, Golf Links Road

• Not included in Draft

• Hudson 42108 – Circumferential Highway

• Not included in Draft

Items For Discussion
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Accelerated Municipal Bridges
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Amendment to HB 2022
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Highlights

• Transfer of ownership of the state-owned portion of Continental 

Boulevard in Merrimack to the town

• Restore Hudson 42108 to the Draft 2023 – 2032 TYP

• Update scope to include feasibility study ($1.0M FY24-FY25) 

• Fund municipal owned bridges with SAB, MOBRR, and MOBIL 

programs to meet accelerated schedules and eligibilities



Questions



Acronyms 

• TYP – Ten Year Plan

• COAST - Cooperative Alliance for Seacoast Transportation

• DNCR – Department of Natural & Cultural Resources

• EV – Electric Vehicles

• IIJA – Infrastructure Investment & Jobs Act 

• aka….BIL – Bipartisan Infrastructure Law

• MOBIL – Municipal Owned Bridge-Bipartisan Infrastructure Law

• MTA – Manchester Transit Authority

• NTA – Nashua Transit Authority

• SAB – State Aid Bridge Program

• TIFIA – Transportation Infrastructure Finance Innovation Act

• UZA – Urbanized Zone Areas


