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Strategies
• Focus on Maintenance & Preservation of the existing network of 

roads and bridge

• Continue to invest in core system programs and build on our 
successes in road and bridge conditions statewide

• Pavement & Bridge preservation programs
• Rehab/Reconstruct Red List Bridges – accelerate removal
• Roadside assets (culverts, guardrail, pavement markings, signs)

• Federal Re-authorization (Assume additional funds)
• Accelerate existing TYP projects where possible
• Fully fund existing TYP projects
• Convert GARVEE bonded projects to Federal Funds
• Modify existing programs to improve projected conditions in outer years by 

including inflationary adjustments
• Consider new projects in outer years to improve safety & capacity
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Strategies – Program Changes

• Increase Paving Investment by $168M
• Inflated resurfacing programs            - $78M
• Added funds to Tier 2 resurfacing     - $50M
• Program extension  (2031-2032)       - $40M                                

• Increase State Bridge Investment $169M
• Inflated bridge programs                     - $28M     
• Added 8 bridge projects (10 bridges)  - $19M 
• Added funds for Red Listed bridges    - $122M

• Converted GARVEE to Federal Aid  (Net Increase)  $58M
• Project Cost ($163M) - GARVEE Debt Service ($105M) 

• Added Federal Off-System Bridge funds to Municipal Bridge 
Programs - $22M 

• Fully Fund Scope Constrained Projects - adds $54M  2

Investments based on assumed funding from Senate EPW Plan



Strategies - Program Changes 

Turnpike Capital Program (Reduced Forecasted Revenue)

Delays in project advertising dates for capital projects
• General Sullivan Bridge Rehabilitation ($33M) - delayed 2 yrs               2024-2026 
• FEET Widening, Nashua-Bedford ($172M) - completion delayed 3 yrs   2022-2028
• Manchester Exit 7 Reconstruction ($53M) - delayed 3 yrs 2027-2029
• Manchester Exit 6 Reconstruction ($106M) - delayed 4 yrs 2029-2032
• Bow-Concord I-93 Widening, I-89 to I-393 ($152M) - delayed 2 yrs        2028-2032

• Only includes Tpk. portion (south of Exit 14)
• Total Estimated completion cost $375M, completion 2033

3



Underfunded Projects
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• Additional DOT Federal Contribution of $54M 



Thank You!


